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FES/ vision

AN EEZKMMTS1TE

Everyone takes part in Glocal Action

Eﬁi/ MISSION

-7 BFIRBAEMREAZ A M SR
IR R ENITHNER

We curate journeys that broaden global and
local perspectives and inspire impactful action

7 111 VOLTRA

Established in 2009 and registered as a charitable
organization, VolTra leverages the principles of action
learning, facilitating a diverse range of local and
overseas volunteering and educational programs
through experiential travel, community participation,
and interactive gaming. Our goal is to broaden
participants' global perspectives, inspiring them to
turn thoughts into action, thereby imparting unique
meaning to each journey. We encourage everyone to
actively engage in global and local actions in different
ways, ultimately transforming themselves, their
communities, and the world.

E%/ VALUE
o ERERAN R

The world changes with our worldview

HEXREBBEMLE

Building Friendships, Teams and Community Together

ETEHMANSE

Volunteering is our cause

—RERlE  HEHE

Create together, own together

%70 AL E T BIFAI

Diversity makes us better

YFiFsigir S > S HS

Do good deeds and have fun
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EE2 kMM 5178 (Glocal action)
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MAREKMRE  BRAASEHNNE

Defining Glocal Action Unifying Local and Global Perspectives for Impactful Change

o

EEREZH
GLOBAL TO LOCAL (G2L)
AMIEERBERSME S
IEBAHE (REBEE
FRAAE1E LIRS At BE 8

(BIMEEBIIEE)

Inbound programs that bring
international participants to
Hong Kong communities
(e.g., HK Workcamp).

o

A 3th {E 2 Bk
LOCAL TO GLOBAL (L2G)
BIERREESME REE
AL E RS > S PIAES AR
BREEFHBERIL RS TER
R (FIIMERTEE) o

Outbound programs that send

Hong Kong participants to serve

in international communities

(e.g., International Workcamps).

EIKTEA M

GLOBAL @ LOCAL (G@L)

EERMEFR T EEREEN

HEER ZRSAEERAR

FREHRNEEHE (HIg
DENRERRBEL) ©

Educational initiatives that
introduce global issues within a
local context (e.g., cultural
events like "African Dinner").

BEESRMNSITHNZE FHERBNHRPE(CERMKT

Measuring Glocal Action Quantifying Progress and Success in a Connected World

v \4 \4

2MEZBHANEE BB
AE ~ EEAN 8 0o ¥ 2 IR AN 2 3th
%A RV IE AR 0 2R ZRAY 2 IR0 3
FITE R E AR SR B8 (6
YNERTZ  EAn BEE ~ SBIEE) o
The total number of hours participants
spend learning new skills, gaining
knowledge, and developing their
understanding of global and local

issues through our programs. (i.e.
courses, mission challenges, talks, etc.)

1

2MEZARMNEE B
BARBL&RVARR S HAR
MMEKBREEERBZE
(BI90 TAEE ~ S FEARTS
HEEERE-)
The total number of hours
participants spend directly serving
their community through our
programs. (i.e. workcamps,

micro-volunteering, social project,
etc.)

Al 75 B B B 52 8 Iy B RV 4B A
RERVolTralR B R Z L
BEE-

The combined total of Service and
Learning Hours, reflecting both the

impact and educational value of
VolTra's programs.
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BRERFECEN TREBERABERRMANERABKREZED
Impact Through Empowerment, Expanding Our Reach and Impact in a Post-COVID World

HEEBERBETERAMNBENTAAR - EEEARENRR RERARTERRIRED
BRINEHFNEE - EERFENZENES L EENEARBRHEBHREAMRENT E-
COVID has challenged the way people think and act globally. During this difficult period,
Voltra has successfully diversified our programmes, funding sources, and impact by

manoeuvring technological advancement. These changes brought substantial and
long-lasting impacts to Voltra and the community.

100,000+

Instagram 344
Instagram followers

———— =

5,000+

FHmEREREEIRAR /

Active Mobile App Users I 2022_23 |:
IMPACT ,'

“,200+ \\ ,’/

A EERBAR R -7

Learning Enrollments

11,090+

EXIRB R

Global Service Hours
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BENTERE L5 AIMREE
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RiRDRE

wrzs 370

Hfth SDGs
otheR ses 5%

AR BRI T
Rit@
11 SUSTAINABLE CITIES

QUALITY AND COMMUNITIES

EDUCATION BEH B

M| 6% ‘ﬁ'@]kﬁi ACTION SPARKS

6.21 E& R B/million users

GENDER
EQUALITY 145 F 5

g‘ 8%
BOER
6,880+ v

ﬁiﬂlﬁaﬂﬁﬁﬂﬁﬂ 16 PEACE, JUSTICE A0~ A &
. AND STRONG KB ES

Local Service Hours INSTITUTIONS

%[ W 12%

KEE > REBBHAZIRE Instagram LA R AHZBFNEHEHIAST  RIHRFER 10 B
24t FEREEEER 600 AR  URER A2 R R HR LFF) ) KRREFRBEHIA
i B AR AT FHE R AR Hp U TR FF@ WM& « TAF - ERMBAREE AT
BERENL RRESBE &R BERBT® RE—BENERTHTHGELHE BB
MEBR2MEABDFIER 5000 & 3500 A EBEOE2EER  HABRFERERE—D
R BEARENTEN-

This year, Voltra has launched a wide range of educational and interactive content on its
Instagram platform. These efforts have garnered over 100,000 cumulative followers.
Additionally, Voltra has successfully inspired more than 6 million users to actively engage with
its online activities, resulting in the acquisition of diverse knowledge. Voltra's initiatives have
had a significant impact on fostering discussions regarding sustainability, particularly on topics
such as "Sustainable Cities and Communities," "Peace, Justice, and Strong Institutions," and
"Good Health and Well-being". As the effects of the pandemic gradually subside, Voltra has
resumed its usual global programs. These programs have attracted 5,000 self-financed
participants and 3,500 subsidized participants respectively. We expect these programmes to
further develop in the near future.
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2022/23 2BkMt ST EA K

Glocal Project Participants Attendence in 2022/23

RNEE B 12,000 ASRBERINEES > H 47 % HBEE 53N AR EBNEE -

This year, over 12,000 participated in Voltra's events. 47% of the participants were self-financed
while 53% were subsidised.

B338888888

47 % SEel-fﬁifIEaEnced 5 3 % -S%ijiiliz%d

Total

12 s 020 A/participants

2022/23 1TEHRFER
Action Hours in 2022/23

2MEZBAENGR LB RMEF2BMA B EAE > LB BRFFERFRE -
RNEE > 2MEHLRBERGER 112,400 /N2 BHMRBEEE SARE -

Participants acquired new knowledge and skills through learning from online resources and servicing in programmes.
This year, they have accumulated over 112,400 impressive hours of learning and servicing in total.

&8 EEEEEEEE
T 8% Linghon 22% TiEk.

Total

.”2,41 2 /\EF/Hours

2022/23 kMt 5 1TEIRE

Glocal Project in 2022/23

REE > FPEHLEM 165 EEE  H 76% #M5I1EE 2 24% B2 KIEE
HEAESEE  EF X ARKIEET2SmERSR -

This year, Voltra has launched 165 projects, including 76% local projects and 24% global projects,
spanning various areas, territories, and formats, fostering a broader horizon for participants.

POPIIIIPIPPIPID

7 6 % t%zllfr?ject 2 4% %?czarl%)aject

Total

.I 65 IEH/Projects




BRT SESMHY A 58 b 3 2 B EN1 FE SEAE BRI AV
XEERIN EREGRBTENERSE 5t
H—KRMABE—RERELRmM  RE
BEHEEEMK-

(HFEARZ0%E Yuen Lok Yiu)

In addition to enhancing my knowledge of the

EEANBZESR EMNATRREEE CHHMAE

BZHAEE cultural background related to Indian dance, |
(TEEgHE A2t El) ER2EE2ME &2 had the opportunity to personally experience
Indian group dances. Dancing with a large
In the Human Library, mentors introduced us to different types group of friends was exhilarating and felt like
of board games, which allowed us to think in different ways. being in an Indian movie.
(Clap@JC Physical Learning Camp participant So Hon Sun) (Glocal Hero participant Yuen Lok Yiu)

REABZENIREP MR ERES
NEE T ERFERNKITRES BBt
HZAEENFEER + DB &

(TEFGHE A2 S BERBTESM

In the human library section, being able to meet
like-minded guests and gain practical skills and
advice from them is very valuable and contributes to
the continuous development of our project.

(Clap@)C Physical Learning Camp participant Lai Yuen Ying)

BREHHEBELERRE
R2WE E2MSLIE
MR ERESNBESD @
MEFSTRSBEBHRER
ﬁ@’CE%H%EEW%
HWMRBFEBETEZE D
(I EREEBEREMEM)

This event has been very
rewarding for grassroots students.
Throughout their participation in
music workshops and
performance activities, they have
received a lot of positive feedback
and encouragement. This has
boosted their confidence in their
abilities and performances.
(Project Futuremark organiser)

Ee—EEBNttEESIES  BERT K
EED A UHERNLE - BEERA
i o

(Ohmykids E#EHIRZMNE Kinsley)

This is an interesting community adventure

activity that allows you to challenge yourself BESI D EESNNE X LEE MBS -

and also gain knowledge about historical sites, :
architecture, and more. (BHEABHEAEE Care Leadership2N#& Joyce)
(Ohmykids Kids" Adventure in Central

- : | became more aware of my subconscious intercultural biases and prejudices.
participant Kinsley)

(EdUHK Care Leadership participant Joyce)




International Workcamp Return

B R T{FE [0 5

BEMTSRBERE HEEE RE-—BNERIETENRG  A2MERHIERIMS AR TITHOKE
HBMMIRFRARR - R R SUE3T R AN E > TR BB SFRERNME B EHE -
As the COVID pandemic subsides, Voltra gradually resumed its usual international workcamps,

providing participants a chance to experience vollunteering in different places, enhancing their scope and facilitating cultural
exchange. These experiences prompt participants to reflect upon their own society and initiate changes they want to see.

HFAEESHE/IVMNIGER  EIERS H X LEBRE)  IEFF AR 558 o BARMEEJZEE A ffnice
Ypure> EMERMBEBTALEEBER T4 21N RXFFHSHF - RE MR EREHMRERLT
R EEARADAGERABL GO EEFRBEESDH LITEZR -

FEMERFERERE - RBE  HEIHHEACRE BIEEFBUIUREBC - AMBMET
volunteering R R HBEHESBH R A —EHEETRAEE BHREC—WH - xRKESB—d
XIEERLEIFKF—d teammate EEFRFT » BREFMBE 2 R IR ULETREE > PRLATt pL A0 A2
Eo iR

| felt a little lonely at first as | was relatively passive and not sure how to drive conversations. But the British
are very nice and pure. They will share with you their values of life, music, art, astronomy, etc. | later
realised that the world is really big. There are no boundaries to set apart friends of different age, race and
social status. | even made friends who were a lot older than me!

It was also my first time camping and handling different situations in the wild on my own. | gained
independence through the experience. By contrast, we had to learn how to work as a team while
volunteering. | thought that cultural differences might be a barrier among volunteers. Fortunately, such
problems were resolved after communicating with each other. | was very grateful.

REREETEE20#F United Kingdom International workcamper Coco

2B HEMSEtrash hunting > 6pm SRR TTA L (EigFZepm  KEEXRHREERMEE
%) HEENUKREGETSEEBETIEZERERMEFrEHAETESKREIENLUMELKEE]
M0 7A S8 R E > B EF R R — )R 2 A L BB R » BRRENEIAAN ! —tt AT RE
VEfErH AL ER BT S m o Fntik EEZVEMEEZEALLE GHEESREFE (HELETFREFARA &
B FKA) RREBEINZLUECKEIIBE L FNBEGFGERIE

We ended our trash hunt that day and started hiking
the volcano at 6pm (yes, 6pm, Iceland has long daylight
hours in the summer). Although the return trip took 5
hours, we immediately felt it was worth it once we got
there. From afar we heard the lava and eventually we
witnessed the volcanic activities. | was almost moved
to tears! How often would one see such a spectacle in
lifel We stayed there for around two hours, busy
shooting photos with our big lenses. Our hands were
frozen by the wind and the chill. It was past 11pm
while we hit home but it was all worth it.

KEBEREIEE2NE Iceland International workcamper Travis
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MEA—EFEZEREAESHIFES: FY E—HIBNEEERNNE BEEHEE5EEFRZIERIth
FNKRE RZENAEBENEGY  BZWE T —HREFHEIS-

HEBEworkcampEE R TAMURBEAF 2UHA 1 EFAF - AAREXEIEY  BFEHEHBE
OBEERUR A THEZSIEHMBERIEE  AINERFMAMERFERFEPasta: ZBBE—BEER 6

RERBAFXRZATX (FR: AHFTX) BWFREFBEL FIAE AT AT UIESEE D DSpanish e
AKBPREZIREEEER  BUNAEBESLE B chillo 2

EMER EME R & IR > MBE A AZIE—*Eforever#E
BF o B fBlcamp 2B 2B AEBY0o1F - B

[Bllocal EAB BB 77 8 8 » = 78 SR AR A oA 75 20Tk it 2%
¥ ItMexico game > E K FEEZREH R EDT

ZMMworkcamp¥f AEE B &% > ETLARIPE B B R IBEA
MEER > THRARBXIEEIREERIE -

If I have to use one word to describe this work camp, it'd be “wonderful”. When | watched hundreds of baby turtles
returning to the sea, it was like a dream come true for me. I'm glad to have created this beautiful memory.

| was a volunteer at our group workcamp. There were 3 people from lItaly, 2 people from Japan, and 1 person from
Mexico. Even though everyone was not good at English, we tried hard to communicate. {®Through communication,

| have learnt more about other countries. For example, the staple food of Italians is pasta. They eat it at least once a
day. &

It turns out that Italian and Spanish (spoken by Mexicans) are similar in many ways.
So Italians can all understand a bit of Spanish. Everyone has a different attitude towards life.
Europeans are generally more chill.®

| learnt about all these after knowing the others for a while. The
Japanese are not always punctual as stereotyped. The two Japanese
in my team were very cool. ®

| had no problem drinking with the locals. Our friends in Mexico
taught us how to play Mexican games, helped us translate around
and brought us to different places. ®

A huge benefit of participating in a workcamp is to meet people
from different countries.
And learn about everyone’s culture and habits.

SHEFEBRTIEERME
Mexico International workcamper Doris




/ The Hong Kong Jockey Club Community Project Grant - Glocal Leader Academy: Glocal Hero 2022

EAERETHERBGE - SMBEwHBRBFRLK 2022

BBLE  SEERSREGTES
Donors: The Hong Kong Jockey Club Charities Trust

HEA 20225 7H19-8826H
Date: 19 July - 26 August 2022

BINEE 18- 29N EBEE
Eligibility: Young people aged between 18-29

SEFHEE Project Summary

EAEETHEENAE-EHEHMBER FEA
R2022ETEZ2MERRTSAEFTRAHHNERE
AL BEEFNER WO HEENAESH
Rk FAEA-BMELHG LETES  SHEER
BEEENEEFRA DEBEESN —RHEFE > B
HEC ERER RPERAERVIEENDH
EEMEREEIES B EEiE, %Ml
ERUERA REB BNEBEHRRIEHEEEX
{b+RE > B Glocal ActionsE—%

The Hong Kong Jockey Club Community Project Grant -
Glocal Leader Academy: Glocal Hero 2022 aims to allow
participants to explore the unique cultural life of
different communities in Hong Kong, approaching it with
curiosity and inclusiveness, and reacquaint themselves
with Hong Kong from the perspective of minority groups.
Participants engage in online and offline activities, meet
like-minded individuals from diverse backgrounds, form
teams to undertake various missions, challenge
themselves, and embark on exploration. Through this
experience, they learn about the lifestyles of ethnic
minority communities that they may have had limited
exposure to, stepping into the "local exotic" and "seeing
the world". Finally, participants collaborate in
establishing missions to promote cultural integration,
taking the first step towards Glocal Action.



TECFEE_=FFERE ANNUAL REPORT 2022-2023

The Hong Kong Jockey Club Community Project Grant — Glocal Leader Academy: Impact Fellow

02 / ERARERETHERBE - M EwHBMR LA BEEE

R EREEEEEEGETER

Donors: The Hong Kong Jockey Club Charities Trust

HER:20225F4-88
Date: April-August 2022

SINEE 18- 29MNEBEE
Eligibility: Young people aged between 18-29

JEEEE Project Summary

RIAEREREREGHED REFTURTE
B FEF RESEREHKG BES
REENFEASEBB60/NFAMTHITRE
R ZEREBARATHEEER HE IRRK
BE1 (future skills) o BT BAL B - A5 EIER
AEREBALTSE  RAEM R R R
FBILRES  2MEFMEEFEENTFER
EHRERREHETRAEENREE  THEIEFATA
REF RAESRAESHRAL BIARESNE
BEAESHERKEN-

With the support of the Hong Kong Jockey Club Charities
Trust, VolTra has partnered with various social enterprises
to provide multiple internship opportunities, which allow
young people to participate in over 60 hours of local
special work experiences. Through practical experience,
participants gain a deeper understanding of social
enterprise operations and develop their "future skills."
To expand the beneficiary community, this program
accepts participation from students and working
professionals, offering flexible locations and time
arrangements. Through this program, participants have
gained invaluable work experience and have had the
opportunity to firsthand experience the challenges
involved in planning and executing programs. In addition,
they have had the chance to connect with like-minded
individuals who will continue to inspire and contribute to
the implementation of their own conceptualisation of
social programmes. These connections will serve as a
valuable support network, fostering ongoing growth and
development in their respective fields.
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The HSBC Hong Kong Community Partnership Programme - Future Leader

03/ ERE B E BB 2022 - & AR B

mENEE CEERITEERS
Donors: The Hongkong Bank Foundation

HER:2022%F11H18H-12H28H
Date: 18 November - 28 December 2022

2IMER . 2EPEE

Eligibility: All Hong Kong Secondary School Students

SEFHEE Project Summary

SEESRITER BREAEDMIERET 55—
P EE > REHRE AR EMNFEN—RTIMEEX
{EEERE B2MELBAETEREE BN &
EIZ2 2BARAKBSREEGNE) UaMAE
REME - 2MEBRERZ —RIBAHLESEN
EHRE RRAENHRE . EF_FEERP 58
BREREENMEBITIREE  DEMMINT
HIRUKRFES BAREERBEHRFNE
kAR BXEMEMHERRAEDEENT
APEERAE e IR B E RIS ERBIOE B
BhBMERBEHUNKRE BABARSES -
K& 2MERFDHOERE—ERBREES
BEME FAIRNKRAEBRHR  HELENE
PRPATAE ©

With the funding of HSBC, this program is divided into two
stages. In the first stage, VolTra collaborates with various
community partners to organize a series of cultural guided
tours to different industries and communities (such as
traditional crafts and visits to places of diverse ethnic and
religious backgrounds) to explore the community from fresh
perspectives. Participants then undertake a series of mission
challenges related to community culture, exploring the needs of
the community. In the second stage, the program invites
experienced community action planners to share their
motivations and design ideas, helping participants grasp the
purpose and direction of mission design. Professional mentors
also personally instruct specialized training courses on various
topics, ranging from social media management to the art of
game design, helping participants accumulate comprehensive
skills and enhance their competitiveness. Finally, participants,
together with their newly acquainted teammates, embark on
the ultimate mission to explore the community, putting their
learned skills into practice and discovering the infinite
possibilities within the community.



KRP 2R RREA S > SIEW A Mpitching
{aE chatbox ~ WAl HERR 58 5135 55 © B2 LtE[A]
B BT EEIARE SN BMFEE 7
UINETEARASBHEE B BINTHE
EATRAN—m SRHEAEFEENELR
Sl

| have learned various things, including how to do
pitching, develop chatbox, and do layout design. At
the same time, | have had the opportunity to interact
with people from different backgrounds, engaging in
conversations that deepen my understanding of their
unique stories. Additionally, | have gained insights
into a different side of Hong Kong, realizing its
invaluable historical significance.

Chun Yu

et B AT B ERRARE T EBHERNE
thB2EEZR  ERBAIEEFAZERHAC
Eauz > RERER2EIENNFE - HiR
REAUSM -BREFABINNBERRE
ZRI BEFEOES

This program has broadened my horizons. The
missions allowed me to interact with other
participants and connect with people who share
similar goals. During the local tour, | learned about
the unique aspects of Africa, and | feel honoured to
have had the opportunity to participate. | will utilize
the knowledge | have gained to explore more in the
future, approaching it with curiosity.

Tip Kwan



Clap@3C Physical Learning Camp

04/ TEEBRE . QIR E HiEE B

HEA:2022411-128
Date: Novmenber-December 2022

BMER: BEEERE - AIffEstE FOF
Eligibility: Youths from the HKJC Clap Programme

JEENIEE Project Summary

BEREHRE fFE:E) B—ERFLEEERINE ZBRAMPINEGEE BRE  RERNH
BEMPIHEERINBGR FUERT RELASMERE T AP T OXNVE LREEER 2MEHENK
FEFME > # A Goodmate & > EMAREEF BB RERAE HES TR REART -H%R > 2NES
2NMME—RERS2EE FRETHRAFE L XEBEABEZIE 11L& Change Maker & L EEUEF

BFRBIRLEE -

Clap@JC aims to aid young individuals in their career
planning journey by enriching their values, attitudes,
skills, and knowledge, thereby enriching their career and
life planning. Under this framework, Voltra organized a
14-day online challenge experience. Participants were
put into different teams to accomplish different tasks on
the Goodmate app which Voltra developed. Through that,
they acquired diverse skills, engaged with different
groups, and expanded their horizons. Subsequently, a
two-day-one-night physical learning camp was held,
promoting empathy through activities. The camp also
provided access to a human library, allowing participants
to be inspired by community Change Makers.

FEABSES  HAEE AR HEEEN
EfE RmE HAUEESEESAAREEEIERH
HER  BERNERREMHBB AT -

During the Human Library session, | had the opportunity
to meet members of an organization chosen by my
team. Through these interactions, | gained a deeper
understanding of the organization, which | believe will
be beneficial for my future development.

ZE A} Jacky Cheng



o5/

HHA 20224 7-128
Date: July-December 2022

2MER 2EREE
Eligibility: All Hong Kong Secondary School Students

JEENIEE Project Summary

FESERHLEBHE) HEEBFRMERE
B HHHEHR - RBEE2022FBRAA Mt
ERIRHRIE BRI MEWE  UREAHERE
NBHEE SEREREMEARENSGEAY
AR B AEHEEREERERRKE LLE
DAR=EHER > B IREEAEL ~ THORZERL X
RIgGaERE RARTEERFREMEBRSEHE &

= <

F2EBMREIVEETENRIF AR KEBR

HEHNREERTEHBRELE -2 BERAIRE
2HETEANBSE KRS 2B TR KE
A HEIEENR BERBEB AR
ERRMEANRESA REAMEGRE, T
fRitE > JEFIAR SR

HSBC Hong Kong Community Partnership Programme SMART Community Hackathon 2022

ESFAMTEBFE HERIRRIEBAIIR2022

The HSBC Hong Kong Community Partnership Programme
aims to foster a more inclusive society through district-based
community initiatives. In 2022, Voltra has become the
coordinator of the SMART Community Hackathon for the first
time, , focused on building community resilience and aimed to
inspire students' creativity in the field of innovation and
technology and assist different communities to develop
technical and soft skills. The competition was divided into
three categories: "Future Skills", "Health" and "Green Living". It
was open to teams of secondary school students, inviting them
to submit innovative solutions to improve soft skills and
community networks. Competitors participate in "Human
Library" for free to learn from experts and understand the
success stories of tech-savvy individuals, social innovation
project representatives and previous winning teams. The
winning teams had the opportunity to join VolTra Local Guided
Tour for free, expanding their horizons and gaining insights
into the community."
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EdUHK Caring Leadership Challenge

06/ EJdUHK Caring Leadership HkEE

HH#A:2023%2H10H-2827H
Date: 10-27, February, 2023

BMER  EBBERERBERINEKREE

Eligibility: Students from The Education Universtiy of Hong Kong and overseas universities’ students

JEEIEE Project Summary E 2L 83F Key Highlights inculde

Caring Leadership #hEBEE—EHEBHE
KEBE R EREEE B B o
HESHREEE R AEEAHRIELX
BHTHE —FA2REEHEEENTE,
EARANHE REER RS BYIME L
AR W AR RIS EREDE
REBEE Lo

EDUHK Caring Leadership Challenge is a youth
caring leadership training programme,
commissioned by the Hong Kong Education
University. It aims at training the young generation
as critical “care agents” who can instigate small
actions that can be subsequently mirrored, adapted “
and altered by other individuals in the same or
different national and cultural context. Together,
these people can make a difference in the world's
most pressing issues and thrive for the Sustainable
Development Goals (SDGS).

A3 LSRR - S48 A A% B OV B PR AL & B B

An online training session with international Care Leaders

EHREE  2MEBBZBTR—RIINES  UBRITH
EEFRTENFE - ARERFEREKAFER4E R E R
BR—(EARE AEEERER NEFER

R ESASHRRIEIERRE -

Caring Challenges: A set of online missions for you to understand
and show your caring of the community needs locally and in
other countries. Participants later team-up to co-create a Caring
Project that is related to the Sustainable Development Goals
(SDGs).

HERMIZEE RARME B EHERZERNAT L
B8 - TEARANAESENTERRIEERFHIHER

Caring Leader Salon: A chance for participants to interact with
international Caring Leaders' sharing of their experience, and tips
of creating positive changes.
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CityU Hong Kong x Macau Virtual Cultural Exchange Programme

07/ CityUTSHeE X {LIEM B

HHER:20225F11H4-16H
Date: 4-16, Novmenber, 2022

SMER  FREATARRRFIZAREE

Eligibility: Students from Hong Kong CityU and universities in Macau

JEENIEE Project Summary

FEARMRM—EEBEMUNRGR  REHE
MRS LENRENHIEMNE  AFERR
BXE-BEER  RERER - EEIEHH
WHASR2EFEERE LEFENER > BFEEN
BN KBENBENERE BRARMM
BIXE WRATHRESNHTESERMFE -

Hong Kong and Macau have always had a delicate
relationship. Despite sharing a common language
and being geographically close, they have distinct
cultures, historical backgrounds, and development
paths. In this event, students from CityU engage with
youth from universities in Hong Kong and Macau
through an online platform and various tasks. They
share ideas, experience the cultures of both regions,
and gain a deeper understanding of community
development and needs in both Hong Kong and
Macau.

E 2L EHE Key Highlights inculde
4 MEREMEELR) BinB: 1EE8H > 2mME ISR

EMBLEMEBARUTEABZE | FXAAERAEE
EBRAYERSS 1T 7 BRPITE UG A R EEE -
Launch Day: Participants listen to the stories infused with Portuguese

cultural elements in the form of “Human Library” to gain insights into
Macau's local culture, traditions, and community development.

BEXERAER: EBTRAERLES 2EER
MR ETE - EREE ERmEBTE
RRBEMMMSICER !

Portuguese Cultural Exchange Missions: Participants share their
livelihoods, cultures and ideas from Hong Kong and Macau, exploring
the cultural similarities and differences between the two regions on an
interactive platform.

BEREIEY: KREPEMBERZIBARE #F
NEEE —ERFIE R BEXEERRFIXE!

Portuguese Egg Tart Workshop: Participants handcraft Portuguese egg
tarts. They get to taste the authentic flavors of Macau and experience its
cultural essence tahrough their taste buds.

BEXERRA: BRMMHNKEEDZIRAR
Portuguese Cultural Exchange Day: Students from Hong Kong and

Macau share their exchange experiences and summarize what they
have learned from each other.
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LEI Social Innovation Group Project 2023

08/ BABIETE & A EEEEE 2023

HEA:20234%1852-8H
Date: 2-8, January, 2023

BMER EEARRE
Eligibility: Students of Lingnan University

JEENIEE Project Summary

~HTE6RIFEEEM 2K FHYonghan Kim
4 (Mario) HERESHBALNTERIFE
FoATREBERE BUFENBE TH
FBEE

A 7D6N trip to Seoul, Korea, under the guidance of
Mr. Yonghan Kim (Mario). The tour visits leading
social innovation and companies and provides a
chance for students to familiarise themselves with
the Korean business environment, make lasting
connections, and learn about Korean culture.

F 2L EHE Key Highlights inculde

1

BEMEREREE (KSIF) i HiLi20125F  2—EAFEHRE
ABIRBRE HELHTERASRENAT o

Korea Social Invest Foundation (KSIF), an impact investment
corporation and an accelerator established in 2012 that
provides investment, business consultation, and accelerating to
all business organizations.

HMBNETETTETE AMBYRIEETS-
Meeting with the Director at Chung Mong-Koo Foundation.
Interact with emerging start-ups.

2#iBeautifulStore Foundation : Z1& e M EREIRBIEIF
HEEH EtPIEEECHHBRIEANRENTETE -
Visit BeautifulStore Foundation, an organization that supports
innovative social leaders across Asian developing countries so
that they can expand the environmental and social impacts in
their communities.

28 The Asan Nanum Foundation: @B EEstEl - R2S
MEBRRZ B AR -

Visit The Asan Nanum Foundation, an organization that supports
social innovation through programme, scholarships and ecosystems.

HRBILENFEA (BR) MRRELEES)  HESHHE
BRI

Work with a group of refugee-students from North Korea and

other international students to find solutions to social problems.



B ETFEERE ANNUAL REPORT 2022-2023

American International School Local Service Week

09/ EEEEE KA RS

HHER:20225F11H22-24H
Date: 22-24, Novmenber, 2022

S2MER  ZEERERBE

Eligibility: Students from the American International School

JEENIEE Project Summary

VolTra% ¥ 7 = B BIFR 2 52 51 3 A3 K AV
By 2E-EARSN—EARTRE @2
ENBRSERAFGMNEARTEEFEERZ
RN EME- BEBBRESARSTIEE
SEENRREMM -

VolTra designed a 3-day tour series for American
International Schools, visiting three farms and a city
locale, introducing students to the farm-ecosystem
and local culture often overlooked in their daily

experiences. Students gained invaluable knowledge
about farming through hands-on farm work.

FEBE AR Key Learnings

1

AREEHESERRS - EEUNTHARAXLENNRSE
EEEEY) RESRAEGHNEEEMNEREALZENEE -
Farming experience at AuLaw Organic Farm (EXfEE #=15) in Tai Kong Po

Village in Kam Tin, Yuen Long that produces various crops. The farm
believes in the solidarity of like-minded producers and professionals.

EEWMARRS2RSINIRGRER (B2 TIEh -E2EEE
EREESEREENARRETENEBEERERPOTEN
KRG o RISUN/\M > M HiZHEEHER BRAAR
RIEZERRED REHERERITH -

ECO Enzym (Cleaning) Workshop at HKFYG Organic Farm, the first ever local
farm certified by both the US Department of Agriculture's Organic
Standards and the Hong Kong Organic Resource Center. It supplies organic
food to local markets and runs activities to raise awareness of organic food.

EIEKH RS2 EKHEERR TS - RISEELURRMT
FER DK#RR) (RRHEE) BEE-

Aquaponics System Workshop at Aquaponics Farm Ping Che. The farm
is mainly operating in the mode of Environmental friendly and
Sustainable “Aquaponics System”.

THRAEEEEMRFEERTENNEBUEE -BE2HXE
1BHLIE (REATH) RER (WAR1THE) MORENRIES
Learning about small, independent businesses that specialize in
traditional trades around the Sai Ying Pun area. Students visited Tin Bo
House(Paper offering industry), Ng Wai Kee (Salted fish industry) and
letterpress printing shops among others.

2]



10/

HER:20225F12H526-28H
Date: 26-28, December, 2022

2MER  BERUEFDE
Eligibility: Youth of Wong Tai Sin District

BRI FERALES -

HKCSS Project Futuremark

HEk N ER BRI 58

12/

HER 2022 TAIE20245F 4]
Date: Late 2022 to early 2024

Z2MER BERBERERFRKRIEIEN
BLERRKA

Eligibility: Youths and their families living in
the Yau Tsim Mong and Sham Shui
Po District

Wong Tai Sin Youth Development Network - Local Youth Exchange and Volunteer Service Program

T BEERTER TR HE

SEENIEE Project Summary

FRETREMCES N ER TR RS ME R
EXENRB R EBLERENEE  EMBERNE
BRI -

The activity aims to deepen participants' understanding of
Chinese culture, raise their awareness of social issues in Hong
Kong and cultivate the sense of belonging towards country
through engaging in Chinese cultural activities and community
volunteer services.

SEHIEE Project Summary

MIEEER ) SRR EICERERRKSEEBR
1000FREIEBLERAERERE—RIIZTIEXE
mEe

The "IIERERR" project aims at enhancing
horizons, fostering growth, and aiding social
mobility for over 1,000 households in subdivided
flats in Yau Tsim Mong and Sham Shui Po.



/ ohmykids Kids’ Adventure in Central

ohmykids EiEHIR

HER: 202258 H
Date: August, 2022

BMER REEBZS-12B/NERERE
Eligibility: 5-12 children and their parents
currently residing in Hong Kong

SEENIEE Project Summary

FRIBEM BB ohmykids SIERME FHHIR
EETFHAREFHRERREAN TR —RIFIRED
EE) ) SRR o

Voltra and children-empowering organisation Ohmykids
codeveloped the programme for children to finish tasks

pre-loaded onto Voltra's Goodmate App, giving them a
chance to learn about the commmunities.

/ Hong Kong Free Tours Secret Hong Kong Challenge

Hong Kong Free ToursTfEtt | EFHELEF

HHB:20225%10822-30H
Date: 22-30 October, 2022

NN YN
Eligibility: General Public

SEHEE Project Summary

B Hong Kong Free Tours&1FIER BB BENEBE
ERERMRE MR > TR EERFNFHELANR
StREHMERHSIME T

Voltra and Hong Kong Free Tours co-launch the "Hidden World"
Master Challenge where Free Tour sets up hidden places around

Hong Kong and pre-loaded tasks onto Voltra’'s Goodmate App for
participants to finish.
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H— N ERE LIRS AT MNEREREERBE B 7% BX B8 75 A AR 75 %

ﬁfﬁﬂ%ﬁkﬂ'ﬂéfﬁ%ﬁﬁﬁﬁ%ﬁi (NVDA) & (CC'VS) EEE Became a partner(
VolTra was established Became a member of NVDA and CCIVS Voluntary Service (
HERTEREMNE—E LT I P TR
BRBRIEE Peng Chau International Workcamp

Co-organized with Fresh Fish Traders' School
The first Hong Kong International Workcamp

MEETERER TS F-EERERHIARIGEE
Fanling Ping Che The First Jockey Club Glocal Hero Tournament

International Workcamp

XFE-BREEDEE — RIS
HEZRIF 2.0 EEZIKR Glocal Gre«

Explore Estonia through Social Innovation

BEME SIAEtIETENIBREE
Conference on Empowering Youth
Leadership for Glocal Impact

7o i 05 FE T £
VolTra Market
BERMZE FEIREE R 53

st EgEEE Cathay Pacific “World As One”

Kenya Design
Thinking Camp

24 R]:
KKday S{FIEE (B AR E FARAEINAE LS RBHTE
KKday cooperation project: Experiment with different online
Plant for Water platforms and partnership programs
EREEREARTE HEAEFFEN HiEHiK
Jockey Club Glocal Hero Action - ST 803 AR VA E)
Social Innovation Incubation Program Organized more than 80 types

of new format activities



TR EZ_=FFERE ANNUAL REPORT

B8 B8 (Alliance) & 1EM 1 MR AETBNEESKE

f the EU Alliance of Registered as a charitable
drganizations organization in Hong Kong

SRR EERT e
L Valley Rice H ti
2012 2013 international Workeamp
ABERIE

Ware House International Workcamp

2014

75 B R R P T (

Sai Kung Wing Lung Rice Terraces N
International Workcamp .
BRLERES TS

Ma On Shan Iron
Mine Workcamp

BYSRRXCEERIES

Lamma Island Fisherman Culture

. o International Workcamp
-7 ViuTV - REFBERKIT
ViuTV - Travel with Rivals

2016 2015

ANE-BMEBLIEE Hit4 - ST AE
2novation "The Glocal Fellowship"

Youth Ambassador Programme
VOLTRA MILESTONES

RiEEEE
R

HiEEXAFENFHREREN

= *6&5 OOOﬁL;Fln]IEI%'tEI'\JFﬁ)E'
= N Vi - ) £rm N /=
gl%\ = ﬁ % AN E‘f‘f@] Ed Bm% Goodmates, a learning app devel- g,% = I[ilL,\{j’E:. /J\iﬁﬁ

Jockey Club Glocal Hero oped in-house by VolTra, reached JC Volunteer Together -
International 5000 users from different countries. DoGood

2021 2022 2023

LRETRBEAE ) ERBITE ESEBLERAEE
BREERE (EdTech) B%EITE HSBC Hong Kong Community

VolTra launched VolTra Academy, Partnership Program
positioning itself as a pioneer of
EdTech.



@ FINANCIAL REPORT
MBHRS

l&)\ INCOME 2022/23

4% st

Global Projects
2 90

i
/
4355 28% “

UZ A INCOME
HK$9,085,030

65% ="

M EMHBREREMLIFABRGF43615E R THIERMFIRE - A EIRBARIRFI5662(3)F K HIFR65E35
RZFEENAFERBERIEXEATGEME - AEBZZBMEHZFENYBRRENRS - RUMRSHREFRER
RRES RS HRA TR YMETHARERERNBR TLRANANEFEAEIENERNFE TAESRIE
ATEABIEA06(2) ~ 407(2) 30 ()& A9 B o



TECCE_E-FFERSE ANNUAL REPORT 2022-2023

i Hﬂ EXPENDITURE 2022/23

Administration
Global Projects o) 4% 1THER
2IKIEH 3 /O
UEEEE

P
LS 32% “

% H EXPENDITURE

HK$8,405,161

6-| % \%Lgil%g%elopment

The above financial report and figures are not specified financial statements as defined in Section 436 of the Companies Ordinance.
We have delivered the annual financial statements to the Registrar of Companies as required by Section 662(3) of, and Part 3 of
Schedule 6 to, the Companies Ordinance. Our auditor has reported on those financial statements. The auditor’s report was
unqualified; did not include a reference to any matters to which the auditor drew attention by way of emphasis without qualifying its
reports; and did not contain a statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.
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