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About Vollra

AN 20094F - UM REESHEE - B
EZEE—EABRBS AR IREMTTH - B
BRE LT A LBINAR » BEEAS
MEMNZREIMS RE » RBMACRERT
B o 5 BEEBFIRIESRE M E B
HRE - RBRFEELMABNE -

BERMBEETBERARNEE » EBMER
SEENREMAE Y TTWEBR TR £RE
o —RANE  KAHS » Wi aERS -

FEREBE (ARG EMABERBRAR -

WiREE (TS EF) EesEBERMAER BB
NZEZEE - (BE/®: : 91/11726)

FE= Vision
AAFZEPIRFH F1TE) -

Founded in 2009, VolTra is a non-governmental organiza-
tion that aims to encourage everyone to take part in global
and local action. We curate journeys that enrich glocal vision
and cultivate impactful actions. VolTra believes that our
perspectives continuously shape our worldview, which in
turn.directs our actions.

VolTralistdedicated to cultivating a voluntary culture fueled
with passion.»We encourage participants to build friendship,
diversified teams and communities through our programmes.
We wish to promote co-creating and co-owning in a fun way.

VolTra is incorporated under the Companies Ordinance as a
company limited by guarantee. We are a registered charita-
ble institution, which is exempt from tax under section 88 of
the Inland Revenue Ordinance. (Reference No.: 91/11726)

Everyone takes part in glocal action.

I ffip Mission

BMREEERA2IMBSRET  WRBREZENTIHNER -

We curate journeys that enrich glocal vision and cultivate impactful actions.

I {2 Value
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BN &% ABOUT VOLTRA

The world changes with our worldview

* We are voluntary, we work for passion

* Diversity makes a better us

* Build friendship, teamwork and community
* Co-create and co-own

* Do good well

* Have fun
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FEAKRPMER R BENA - 2REBA
MEAEMBHIA » LB EEB RN
A BMREC XA —EERA ?

AERRLBREEZR - —HEA - BE—H
BEGHN - ABFLERBEEFAXEBEREMNE
RAIENEZENEH BEE—EINECH
B HEBAFRNERK » HRAGRRE —(E
ARRE - F§—EAZEA LU R -

B MARBE—EEEGRE - BBRBE
M~ MR BREER  ERAEMRYE
AR EBEREE -

BRAEEZE  BRETEH X —BEFTE KEN
ANEFRERNBHBRRELR » RRBIRE
CHEBEZRE - SRR EHRHBMAREY
BIERIRA  BEIEEZ - EEAUELEARE
MIRRA—BRER - HRINKATFLEED » BB
FEKMHNER S -

ERIERI—HT  RMBY - RN K
BB RNBENER  BBEYIEE
2IRBAEATE  EARMA R
DARRAFSR  WEES  WEME - @t
A BBIENAS  REABHLERE
Rz o

How do you become the you today?

Manners and habits are built up in families; knowledge is
taught at schools; achievements and social status are made
in society. So what kind of people do you want to be?

There is never a model answer. We all have a different means
of living. Education enables us to see the unlimited possibili-
ties in our lives and gives us the freedom to create our
unique selves with souls. Teaching and learning go beyond
the boundaries of schools. The world is a large classroom
that we can find inspiration in every single corner.

VolTra brings you to various living classrooms. Through
games, community engagement, travelling experiences, you
will initiate the conversation with the world as well as with
yourself.

However, learning without action is like the world saving
superhero never shows up because you are the superhero.
From a single cell, to apes and onwards, humans today have
evolved with intelligence that can reach outer space. Social
innovation is in our genes.

As a part of the world, the world changes as we change.
VolTra vyields game-changers. Through cross-boundaries
thinking, glocal and local actions, we enable people from all
over the world to change themselves, their communities and
the world in different ways. Be the person you want to be
and live in the community and the world that you want it to
be.

EBEMFE WHY VOLTRA
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TOME EE AR
Nurturing Global Citizens with 3E's and 2A’s

EEREBLBHNKREARKRKNNWIEER » BB VolTra organizes various programmes and projects in
BE "ZOME, c BIEE "3 0., - "R Hong Kong and abroad to nurture 3E's and 2A’s in
BO, L "REBL, B2 MENA#AME  participants. By urging participants to Explore, Empa-

REH  BHUMESMEB BN I » XEEE thize and Empower change, VolTra cultivates in them a

BN RAEENHRAR  EMAESHB renewed local and global awareness. This prompts

Wt REESTFENRE - participants to initiate continuous changes in their own
communities.

FEHORXARENER BHX  BEEL - BREAX - HER
H B REIXAXER BRECHRTTNREA » B0 FE |
The eagerness to explore the world is always the starting point of any
journey. Once you identify a point of interest, be it the traditional culture,
y} ﬁ ":\ the unique history, the nature, the religion, the politics or the rituals, just
) step out of your comfort zone and start your journey!
exploration

FIEOEFEEE AIER - RAMIALE - REMPAROR - BZ A
MR ~ BERMPIRER - IREREL » TREEMERIARER !

Empathy is the core of international voluntary service movement. When

you dive into the overseas community, you listen, you feel, you see the
IE EE 't’\ world from others’ perspectives; only when you are empathetic, you can
support the local community along the ways!

empathy

REOLRARTENIH - FE BN RBMEMRMERE - HERHR
RHA—%K% - ARBEXENERER ! EESHREESAEGNAR

— R B KITE !
After a journey filled with passion and inspiration, the world you see will
jz..xﬁ":‘ never be the same. When you wish to initiate a change, VolTra will

connect you with like-minded individuals, to bring passion into action,
empowe rment and to empower the change!

of change

> =z
=]

BEMEBSN L NEERBEN . o N 2IRE
ArarwiE R AR -

When you are able to appreciate your own culture and to connect
with the world, local and global awareness will then be
enriched and so will you become a true global citizen.

EREHE

4 = 0MmE EBHHRAR NURTURING GLOBAL CITIZENS WITH 3E'S AND 2A°'S
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BHNERAER  EERECEERIFEXBEXE
BR EERBREERERESETESEX B
BIEENFE 2 AS B2 IR M 51T 8 (Glocal Action) »
BRBTFREARKEB » BAOFEBGlobal Change
Maker °

CEAE—F BRERMWEIESZEIIAKI -
BB R EAS T0L B EE » UK LETES
B ET  GSREEZFBKIIBBOLENSE
& ABL > ftFacebook LivefiE ~ B REMA ~ F
BEX - BRLELOBWMISIRLER  EEE£S
BETs ZESTFERLRPEMAZMELF
AHEEHAEBESEAREERR KXHFF -
BB RB BRI (EdTech)NETEZ — & K4E
SHREFRNAREZAFETESX  flAOAL
HEZENEINEE  ELEESRITEENH
%&E%*%ﬁ?@%%%'%ﬂﬁﬁkﬁgﬁ
RYZN R,

o ARLZBESNEE  RAEESHEE
W TR AAE, EXNKE  BA/\EREFEHEN
EXHMBEEENRETIECEBE RKE &S
(Future Skills) » Zioiib @At & EFEHAIE
RE/M MRITHNEBETRECHETNSE L
B HEFRMAcBER BRI ATE -

EBE—HREEHANERIREEEHE  SFK
MEF & E InstagramI E Az R KRB » BeEEH /N
mMRE - BEM LB AL > Alearn Like
Travel IS BRATENZIREHLRE - 2R
A BWMANHRXFEFARRBEERBEAR » §K
MY FHEEREFZEISH  RELER - AHEK
EMARHZITE  RRERTCHBEBENEEYE
BHERT —ESIE -
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Ehairperson's Message

&

How have you been? | treasure this opportunity to review
and preview VolTra's development. The COVID pandemic
has hampered the operations of our work camps. As
such, VolTra focused on youth development last year,
inspiring more young people to participate in global and
glocal actions, exploring future skills while nurturing
Global Change Makers.

Looking back, we are grateful that our effort was well
received. Over 80 events were held online or in a hybrid
model, engaging over 60 times our usual number of
participants. From Facebook Live Events to chatbots,
mobile apps, interactive seminars to online games and
technological platforms, Hong Kong's youth could expe-
rience hybrid learning and initiate social projects with
young people worldwide. As an EdTech pioneer, VolTra
will continue to explore and experiment with learning
models like Artificial Intelligence and Immersive learning
to engage like-minded people and unleash the potentials
of the metaverse for learning.

In addition, thanks to the trust of various funders, we are
pleased to announce the launch of Social Enterprise
Talent Pool. Over 80K members were certified for mas-
tering Future Skills by VolTra or professional bodies.
They are well-equipped to contribute to social enterpris-
es in Asia. If your organisation is recruiting interns or
workers, | expect some inspiring collaborations between
us.

VolTra believes in a co-created world. This year, we
repositioned and re-strategised our Instagram, inviting
voluntary editors to co-create content around the theme
of “Learn Like Travel” . In a couple of months, follow-
ers on our social media accounts climbed tremendously.
Every post secured at least 15% of interaction rate.
Cultivating a community is no easy task. This online com-
munity shall be a powerful asset in the future.

We live in an era of trial. Our office is our laboratory,
allowing one learning experiment after another. I am very
thankful for our colleague's courage and change-making
effort. They put thoughts into action. They took experi-
ments seriously. | sincerely hope this experimental spirit
will be the source of the many creative ideas to come.

Ms. Karin Wan
Chairperson, Board of Directors

FE M CHAIRPERSON'S MESSAGE
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BEER

Our Impact

7576 Subsidized Participants Self-financed Participants 182
ZREMBME BEZ2mME

[
Total Participants
BBEAR

6662

Glocal Mission Challenge
EH kR

. Glocal Event & Workshop
EE N TS

1096

1 1§ M~ -
2018/19 2019/20 2020/21

6 EEZHHR OUR IMPACT



7758

Total Participants
BBEAH

I
359

2399 I Participants of Virtual Event Participants of Physical Event
mLEEEB2ME BERETH2ME

HSBC Hong Kong Community Partnership

Programme: Future Citizens - _ _ o
Glocal Training Programme Jockey Club Community Sustainability

S B S L (B B LS E| 2020 ¢ iund - GlocaliLeaxcleer Academy \
T Ak EREHESENTES — B8R

_

7758

Total Participants
B2EAE
Jockey Club Glocal
Hero Action 2020
EEEREQARTE2020

Jockey Club Glocal Hero International
BEESREARTH - HER

EEXR OUR IMPACT
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COVID-19 M &
Impact of COVID-19

W BRRTES BT -
International workcamps are all cancelled due to the travel ban.

B AZERENEERENLIG ESORB I TVEST -

Most of the programs and events changed to an online or hybrid format.

B RELFEEFRARR FNEZIF - BfIEARY BFERR SRR BEE -

Income sources from workcamp fees dropped zero, and we were facing a severe financial crisis at the
beginning of this financial year.

B EHFALBEHAEFRDEER - 2IDEZIRIABSEIEN -
The number of participants for events and workshops drastically increased after
we redesigned the program in hybrid format.

8
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urn e‘rlses inta

O FMNESEBEFHET " Glocal Action %DT‘H’?&EE:H’JE

niti e
A L ABFBUE] 60 2%
m 662 A GEET | Mt
" T Glocal Al F—RIEREHE
ﬁ—F{ 5 AH 4
er 80 dn°fe "' ds of e
52) compared to the vear bef

-,:'_ ebook suc
olTrateers connected u dé“Soci dista

A0

ERES2TER - WS EERE Y2

Our team transformed our workcamp expenence m%-a'_{% W@_
“Glocal Action” and different kind of mteractlveworkshopsafh'e_’e_uraie

engaging learning journeys for our participants with lots of geod‘f_eqc%aﬁ%s—-? :

HERERESE - HEE %%%’%%F‘%%@%EI/EE%E%&E%Ht“fil E’]E%‘F
FRMNEERL -

-~ With the support from The D. H. Chen Foundation, The Hong Kong Jockey Club Charities Trust & HSBC
Community Fund, we developed new business models.

B 2020 £ 10 A BARLLZK » Instagram #3#47E 6 8B AEANY 300% LI E (46,000 A
SBHNEY 25000 ZA ) REAERNERERFIETE LR - BT LU E -
Instagram followers increased over 300% (from 6,000 to 25,000+) in 6 months since we revamped in Oct
2020. We can proudly claim that our social media performance is at the top-tier among the Hong Kong
charities.

HMH B # OUR CHANGE
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B2 B RB50EE R B

EHEREEENER B RSMY  TREFHFREARTEER A TIERLS - FFIZ A
Z;ﬁ;ﬁﬁ%%fg %ZS'%B%& ~ BRSPS SRR R IER » BRFEZFAE M RE -
BhE 7EBE °

FBHEIMBIR BB 70(E - BFERIRIBSOEEZREHHR B4 00085

Connect with partners in more than
50 countries around the world

VolITra has a wealth of partners in different sectors to support young people” s exploration in different
communities. We have co-organized social innovation projects with different enterprises, universities and
government, etc. Through providing services to different communities, we cultivate empathy and a broader
scope of understanding in young people, so to help them reach their potentials.

VolTra has more than 170 overseas networks and holds more than 4,000 events in more than 80 countries
around the world each year.

10 B EMHAFERHF BE OUR PARTNER



B > BEIE2 000 BRENSXEEBEERED
BIELER |

to equip them to serve the
______ e than 1,000

B A FIBY Impact Partner

BFIEE - SEAREBTAER—E_NEENRSE - BERERENESS ASD
Z | |isE "B, FTRARBARBHNANEER 2B ARATEANERER
TERAIES - BEES ARLERFHRE |

BB Inpact Partner, BTFEBE - BIRKIREHAE2ENBEE
ERAFkE | e

Be our Impact Partner

We believe that each person and organization has a unique value and story that is worth discov-
ering and sharing. Under the "new normal" after the pandemic, VolTra is committed to discover-
ing the innovative potentials of different partners, encouraging people to become change
makers in an innovative environment, and inspiring more people to make changes for the
community!

We sincerely invite you to become an "Impact Partner" of VolTra, to develop a more comprehen-
sive partner network and cooperation opportunities for your organization!

FEKMUWEESMHE BE OUR PARTNER 11



ARIHBHARET » "BEEGREBART
B, BREYSEFN—F -

BE=F  AXEEEEQEEGETERE
B BPEMY "EESREEARTE. -
BB —RINNER - R EMETFEHNARL
KBHNIIFE - BBNE—REBEUATE=
ODME (F&E0 -~ BEL -~ KELH - AR
#o BEEW) BEER - WEEANEAL
B EER  RATBAMNEE2IRE RN
fFIREEME  RFEET — @/
HEIRE - DIERERFIHER -

FEB/LE  ERABE_AMFEAREH
K&~ B JER® - TERF - AAFIHR
REC -BE "&£, 8-

A FARRESEBREBRIR  SHMN
AFRSNELAEE - EIRBESEANA L &
MNEBNREBES - SF  BEGRHRAR
TE2MBMEFEETFaET  MEHFH
7 — A% B A& Digital Change Maker e

2ction 2020

Under the Covid-19 pandemic, Jockey Club Glocal Hero Action had a
revolutionary year.

With funding from Hong Kong Jockey Club Trust, we have organised
the flagship programme, “Jockey Club Glocal Hero Tournament”
for the past three years. Through a series of social missions, design
thinking workshops, and local and overseas workcamps, the
programme hopes to instil a sense of global citizenship into the
mindset of the youth participants to inspire their curiosity, empathy,
and local and global awareness. Participants are encouraged to
initiate innovative social projects to inspire change from the ground
up through forming teams to take part in various community experi-
ential tasks and gain awareness of local communities and their
respective social issues. More than 200 Glocal Heroes have visited
Iceland, Kenya, Nepal, Sri Lanka, Japan and more. They were encour-
aged to explore the world while they explored the potential possibili-
ties of themselves!

However, as Covid-19 continues to affect everyone across the
globe, our lifestyle has been changed dramatically. Although we
have been stranded in our own country, we have never stopped
learning. Following the new world trend, this year's Jockey Club
Glocal Hero Action were carried out online, prompting participants to
become Digital Change Makers.

12
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RETHEMEBE — HEXFLHBIEEER

Mission Challenge - Community Exploration and Innovative Social Projects
—MLE > HELARFEARE - FREBAMNERBM BEE - NEES @ SEFNHEBRFRABSHERF LET - B
B BEARRBEARR - 2FERHES00M ARSI INEETF » BN THAEES -

As usual, Glocal Heroes divided themselves into teams to initiate innovative social projects that produce bottom-up changes through
various community experiential tasks. However, to cope with social distance regulations, physical community discovery has been changed

to online challenges. Glocal Heroes were as excited as

before. Over 500 of them completed all the missions.

H—EHHNaSHE
PRFES - FwAAE {1
7948 _1 ¥ /iR -
BB - RO - IrEERETEECH
R ERMYNES - R HREEGE -
‘ - FU YING YING k4 F3 k308
b & g 4 6 R -

- ROSE SIU "’P.
L ) ] -

RETHESERESDED
PN - W R0 E {3
BT —HiN%—FENED -
ggg:;l:;;ggﬂ HEOGBTFRH/APAS
2 — - ' KR AT - FiERE
& HRMXERN - FEORI K KD
- Y ANNNNNNNNAY A S - AT SE -
et 99 B FIELE - AREESR -
= MAISIEWONG

B FiiZERL Mission Complete!

"RIGEBABE , TR RE - BRPAEBRTYERE  NEBAVERTREBNERAR - EFRKAMEAR - tfIER
THRIRBEE ., - LXERITE - #1T Change Maker KIEF -

Congratulations to over 100 Glocal Heroes who have completed the Time Challenge. A graduation ceremony was held to celebrate this.
In the following two months, they became Change Makers who transformed empathy to action through social projects.
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Glocal Live Show

Glocal A'live

S BRARTEHMNBS—MEHR » EMEHE_1+5K Facebook Live #iH ° 58— "Glocal Alive, 8% » Y RENER
X tRuREN®H/\BARZE  ERBEAWT :

This year, Glocal Hero Action launched two seasons of Facebook Live programmes. In the first season, Glocal A’ live welcomed sixteen
guests from nine countries to discuss eight different topics, one in each episode. Highlights as follow:

EP5 : RNt TR I EFEI... If there is no art in the world

HRS ARG » 2R T 2R - BER—E0E - LIRBHEAERNNS L - SERRGENFTELBBEDE » DZEMMN
BIEN N E - TV ER/BERLHA (—HBERLAR) REF—NEFAENSE  MRRMOZ Y NAIEBLRYS
EBERRTNIERER  PERBE - BBELTSIETMMBSAFMHRNERNAR - LRXBEEEEBFS
THREBENZEM -

For some people, art is a kind of meditation, a therapy, also the way to connect to the world. In the fifth episode, Papa Li from Taiwan and Hong
Chi Association shared the power of art and creation. Papa Li is the father of a child with a rare disorder from the documentary {Rock Me To The
Moon) . He shared how children with rare disorders found their talent and built confidence through performing in a concert. Hong Chi Association
shared how their members made accessories and decorations. Through purchasing these items, buyers will get to know the stories behind the
members.

EP6 : BRI{RRAKERAWhat if you lose your eyesight all of a sudden?

REBFRERER  IRBCERAKRERD » FAZRBNMRF  AFREHAAE ? JPIHEREEENE THFEER Dejavato Mt
BERERYPABINAEMEMMRERAE » MAMEE EBEEABE (HKGDA)RIDZ T HEMARER A THRBEERAIA
FI» BB KRB ERIMATE

In the sixth episode, we asked our audience to imagine what would happen if they lost their eyesight and had to live in complete darkness all of a
sudden. Our Indonesia workcamp partner Dejavato shared how special school YPAB helped students with visual impairment. Our local guest from
Hong Kong Guide Dogs Association shared how dogs helped the disabled connect to the world and enable them to live independently with dignity.

Glocal Ahead

A "Glocal A'lLive, » FIHEE T 12 &8 "Glocal Ahead, » @R 35 UBEARMNBERTARZE  BEBRERE Ik
&~ ShEIAISE ~ EithiSIRA ~ LGBTSF »

In the second season, Glocal Ahead, 35 guests with different backgrounds were invited to discuss migration, sojourn, startup in overseas,
marriage in different countries, LGBT, etc. There were 12 episodes in total.

Bt Chapter : REAOBEEIMigration

EP1: HEBEFINS ? Leave or Stay?

BER—EBRASE - RYTHHROBERS - BARPESE - BENRBPHE RAAERAM S T XL - BREBHIIK
i@%ggg%ﬁﬁﬁﬁﬁﬁi C ACBREEMFRR ORI EEFEDTE (Maria) 23 - DZERBAOBTRIERE - DIRRERESRIE
Hong Kong is a city consisting of immigrants. In addition to the migration we see in recent years, immigrants have shaped our diversified culture
over different periods. In the first episode, Prof. TAM Siumi Maria from Institutes of Future Cities, The Chinese University of Hong Kong, shared
migration stories and how indigenous inhabitants and new immigrants interact and affect each other” s cultures.

BJT Chapter: RKEREB{FEEELove in the future

EP4 : EMiftht 1§ #LGBTQ

SEFBRSNUSTTMANES @ FTBFTEM A TR E » HEFBFRRAZBEHAOFAEIA  AREZELREENEC - ZEE
EEMREREAFENIR ~ BIZWF/HT ~ BBMEA B FEZASho LeungSF

In the fourth episode, guests from diverse gender and sexual background shared their sexual orientation and gender identities to inspire the
audience to love others and be true to themselves simultaneously. Guests include artist and curator Missy Hyper, independent singer Siu Sun and
transgendered Japanese teacher Sho Leung among others.

14
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= P axay
3 X =
ocal Hero Intemational

EHWESADIINEEERRMEBERI RS
HAZRS - ZMLANEBCREFEEN
HZR 0 AALEEERECHRA - "BES
BEARTE - BBRR. GEeRIFHEra
BENMEZERPEEAZIMETF—REE
HRTRE  BES LS TEL WE - BINE
AILUBRAZRBI AR - BFEAAR - 5~ &
e~ BRI - RimFE - TEHE - Ei -
EMHEAR » —RETREER - BRI
BH - BHKMAESKS2M 2021 /T
fF& - SRDITHERER -

AEEIERTBRET 300 ZARE 29 @ERM

BEAR - MZEBR EREEGETHEEB LKL
HRBE - LT 24 NRREHER - IR
EIJEIEI ETTTDD¥ ﬁ%gal@%\ﬁl\]%‘gjﬁﬁau ’ %E'

Hﬂ/l\ﬂ%%@ﬁqi&iﬁ ’ j]{:zﬂby%
ﬂﬂbﬁﬁ P R o

NEMLE

?)EWLL RIS MEBKEE - B2 NE
BBkt BH#E (Design Thinking) ~ A LERE
ERI5 0 ZEAIFH

(Online fund-raising)

BRS%E  RRETESRERERALM
8

BEREHNEKG FRAR ERIH

Il

The global situation of 2020 has greatly restricted outbound work camps and
international exchange opportunities. We had to change the way we interact with
the world to continue broadening our horizons. Through innovative technology
platforms, "Jockey Club Glocal Hero International" enabled participants to plan
innovative social projects with young people all over the world and discover their
special strengths while enjoying the safety of staying home. They were connected
with Glocal Heroes from all over the world, including Japan, Kenya, Mexico, Sri
Lanka, Cambodia, Turkey, Laos, and Indonesia, to carry out time-limited tasks and
implement innovative social projects. The winning team would earn the opportunity
to participate in the 2021 work camps to experience the world by themselves.

The programme recruited more than 300 Glocal Heroes from 29 countries. They
were connected to each other through video calls and formed different teams. The
first task was a 24-hour time-limit challenge which created much enthusiasm. They
greeted each other in their respective languages, shared the must-learn words in
their countries and took videos of their home. It helped them to form a Glocal Hero
online global village.

Through a series of training and task challenge competitions, we help participants
learn design thinking, online fund-raising skills, etc. It supported them to create
innovative prototype solutions, win seed funds and experience working with
individuals from different cultural backgrounds. The winning teams won a cultural
exchange programme.
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BB = JOCKEY CLUB GLOCAL HERO INTERNATIONAL

15



/[:51E37 :%tEEE%”Hﬁg

"InL SEZRRITEIN
HSBC Hon

<
iJZOZO;F-"'-

g-Kong CommumtyPartnersh|p Programme:

Future C|t|zens 7 Glocalfiraining Programme

REHBER - BOEENHERFERKNEE
TR WEREEFR LNER ARESEFBLT
&% AT B AT H - M 2020F10-128
BT "MEARKITE L > AERIEEARKRERE
AR - 2EHRLKLERE (World  Economic
Forum) H9 " RIREZBE . HEZREET » HUA AR
[E B FEHRARR - Wiz A B E

ABBIWTIERLE  SBEMOMABERERREE
BRI o

"TIIEARRTE L DEBMIED c BB
TRERARKBRE , c ERNMEEBEERE
B EBEEES 0 ERFRATE 30 BEAR

HEE% - EBAR/R=RE 25Kk 1) B
BREK ~ 2) HRAER ~ 3) ABRMAEEY - L

M TRAMLE  RBLEER  LEESN
BERARIEE

Knowing oneself, caring about society, and international perspective
are essential elements for success in the future and the key for our
youth's development. With the support from HSBC Hong Kong Com-
munity Partnership Programme, We co-organized the "Future
Citizens - Glocal Training Programme" from October to December
2020. With reference to the World Economic Forum's "Future Skills"
framework design, the programme combined technology and future
skills training to enable youth from different backgrounds to better
understand the world. It also assisted them in establishing a support
network for their personal development and encouraged them to
develop their career path.

"Future Citizens - Glocal Training Programme" consists of two parts.
In the first part, the participants had to complete 30 individual and
team tasks with our newly developed app. The tasks fell under three
categories: (1) Self challenge, (2) Local community discovery, (3)
Networking. This enabled participants to go from online to offline, to
understand the social issues and learn the future skills through
experiencing.
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The second part of "Future Citizens - Glocal Training Programme" is
the Future Skills Training Course. Instead of teaching unilaterally, we
encouraged grassroots students and young people to experiment
with what they learned. Technology has allowed us to inspire
students to imagine future ways of interaction. We also invited
practitioners from over 50 professions to share the current needs in
their industries, information about emerging jobs, and answer partic-
ipants' inquiries. Guests include a beauty salon owner, representa-
tives from social welfare organisations and the education sector,

among others.

LBE—EZ AN —8 "I, EARKRITE
S INE LI BE T 800ET | hfIEE
X8 TARKRARKMA o LEBEARIAR -
DEOE - BERR - FEHEAL "HLDEA
B, WNET  BOXBBEN2MERDE
ERBRGLUERTNREEMADZME - Eit
2I0FRIZER " Chat-bot 28 LB, Fo=VETT
DE o FEBTTMAER  BIFHEEERTER
TOEEFTE » MEERERORAKRERE » ERIER
7 1 B #Global Change Maker!

After a month of hard work, participants of "Future Citizens - Glocal
Training Programme" completed more than 1,800 tasks. On the
graduation, they shared their experience and achievements. Due to
social distancing, the graduation was carried out in a hybrid mode.
Some participants were invited to our office to share their learnings
through online streaming, while others shared their experiences
through chat-bot. We wish all our participants will continue to
explore the future skills to connect the world and be the ultimate

Global Change Maker.
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EEgHBFENYES — RMWEM
Jockey Club Community Sustainability Fund -
Glocal Leader Academy

BH—AHEE  BEHERARERMNRETSE » A » BB/ R RAE
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BRNBEERE  BREEEREBHAHERARAN - BERREER  BRE4R - b
AL B AR |

We used to believe visiting different places on the earth was the best way of cultural
exchange. The pandemic brought us huge challenges, but it also inspired us to look at the
relationship between education and learning. Therefore, we launched Jockey Club Com-
munity Sustainability Fund - Glocal Leader Academy, an online learning platform consist-
ing of world classes and future skills workshops. Through a series of tasks and experienc-
es with the community, participants, our future leaders, will be equipped with knowledge
for the future and continue to connect the community.

BB W IER Hong Kong 101

BREBA BRES  HMABR/RARBLERATHRE@EMS - xR ER
324t - Z’ %’]55% R=> ERHER - HItk > r%f@@EKJ RHong Kong Free
Tours&fE » BEEAIMEA Michael LIS EEE SN » BEE LT RHOBBUER > &
iﬁ%i%ﬁln__n s RABFHEMNERESS -

EBVBRUBLEEEBRNET > F—F (EBTRUER)Y - R2020F12H28H
BL o RAABBARENESR BREBEZER Rk -~ EERIEZER
SEANEZE  EEESBNAIES4E » BERHXEZRERAN AL -

FE (FBBEKEY AIEBEBANKE - 1& "K, BEBD » RBBEEBKER
Fﬁh > 7J<%%§'§EE HKRKIEESE EFBEBTBRRAKEREE —RMEAR
B {EPIREUEER - STEIPRIR - AEN2021F3A5HEH -

As someone who grew up and lives in Hong Kong, we believe it is necessary to under-
stand more about our hometown and embrace our local culture to bring changes to the
world.

Glocal Leader Academy partnered with Hong Kong Free Tours to create Hong Kong 101.
Their founder, Michael, offered a unique perspective on the Hong Kong local community
and explored its history and customs.

The course was delivered through interactive online tour. The first class was broadcasted
on 28 Dec 2020. By walking through the streets and alleys of Hong Kong Island, we
looked at the trading development. Michael also brought us to some traditional business-
es like papier-mache, Qi Pao, and movable type. It helped the viewers construct the past
and current Hong Kong and inspired them to question sustainable development.

The second class was broadcasted on 5 Mar 2021, walked us through reservoirs in Hong
Kong, introducing Hong Kong through “water” Iookmg at water resources and its supply.

By understanding the water history in Hong Kong, we could then start to plan for the
future.
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ANEBFE World Class

REDPELUE L EEBRENET » FRARRBNAKE » »ERBERHE - BESMENER -
World Class is an interactive online class. Masters from different professions are invited to share their views on different
issues and inspire our audience.

[ REMFE World Class (1) - Your Face Your Fate? ]

B8 Your Face Your Fate? 538 FaV Vivek Mahbubani 5B i) "X L& ZE, 71 " 5
ERE L o VivekZ2REBRMAIE R R EBHNRERKFEE » 1R20074F ~ 2008FF
N2BERFREXTERDBENKREREE » MMDNBHRE - IEEREH
AETHHBERNEE - LRINFAHEX b ERB(RBBEE °

In our first class, Vivek Mahbubani shared his view on “cultural shock” and “social
identity” in Hong Kong. Vivek is a stand-up comedian who speaks fluent Cantonese and
English. He was the champion of the Hong Kong Stand-up Comedy (Cantonese) Competi-
tion in 2007 and Hong Kong Stand-up Comedy (English) Competition in 2008 and subse-
quently gave performances across Asia. In the streaming, he shared how he deals with
distrimination and transforms cultural differences in his comedy.

& - ;1_»!-5-_%

=

[ REDIE World Class (5) - Slash Your Life ]

SBAR (Slash Your Life) RRSFRERBHMRL - KEERH - RLEBEZMRE
R DERR Slasher 28 - fILIB B RHF » BARTMBERSZEFSHHALE
BI5 FAOZMAGEER - BRERRER - KEEFHEM TFRERERFE

In the fifth class, we invited Chris Leung, an ecology researcher, travel host and online
instructor, to share how to be a “Slasher” . Using himself as an example, he demonstrat-
ed essential skills for freelancers, such as design and storytelling. He also shared how to
combine his hobbies, professional skills and career development into a flexible freelancing
career.

[ REMIE World Class (6) - Marketing Yourself ]

PR EREHEECIHETEEE - FAFRAMABRE ST EREDoughnutlé &
B¥E ARex Yam @ BAREERT » EHARBIRFIRFTEE OAIERE - [ @ IR
DMEETRALE » H=slash[@side hustlefI 3 BB LA FEY -

It's important to know how to market yourself. In the sixth class, we invited Rex Yam, the
co-founder of a Hong Kong backpack brand Doughnut, to share how to promote oneself to
enable the public to know you and your interest. He also shared, as an employer, his views
on the development of slash and side hustles.
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Partnership Project

BRYEMECHEE - BATEERAREE
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%¥ & 4L Good Seed H #Date :

In addition to organising programmes for our members, we also
utilised our developed online mission platform and instructor
network to provide customised programmes to our partners. These
programmes aimed at self-breakthrough and networking skills,
which ultimately bring changes to the community

Last year, we partnered with five organizations to provide trainings

to a total of 1,103 participants. Two of which is shown below:

10/2020

E24¥ &4t Good Seed & MR LIFHh DR =B » D RIRIHT ~ EFH B K Design Thinking SRE K ¥k &
B » AR E# Design Thinking FIBES » B2 EBELERE - BRSMWER OHNERIER -

The workshop with Good Seed came in 3 sessions -- orientation, mission challenge, and design thinking work-
shop and report. With the concept of design thinking, we encouraged the participant to think out of the box
and implement their dream project systematically.

20 &1 GOOD SEED
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HKBU Virtual Cultural Exchange Programme

1324 » EE 30 UKRAARBEZRAWE  1-week virtual cultural exchange programme with 30 students from other
A2EAH— 28R ETFEZL > JMM  countries. This enabled them to experience overseas cultures without
EAREPMABHSERMBEI S - 240 leaving home. Through our online mission platform, they formed teams to
EEBMEEBTE  HEEBMA - 5TE  complete various local community and global missions. On the last day of
@ - 2RI - WHRREMEXLE  the programme, they shared their learning in the Intercultural Festival.

MEIR D ZRTER

HIBETF  HMESERES/E » 828 T  Under the pandemic, 13 students from HKBU were chosen to have a

Micardo Villagrana 8 ¢ Virtual Cubluzal Exchange Ay Salma Sakabila W J B Virtual Cultuesl Exchange o % Vigtor Kibush » Virtual Custusal Exchange Programme
3 Programme (For Unkersity Students) Presgramme (Far University Studertd) L (o University Studemis)
i r 1 o

e ball
the ball

#WorldwideFoodies

#ThrowbackToTraditional

#NewYearCelebration
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Glocal Networks

2 B8 4%
Global Networks

.;'1“;'-&5.5 Coordinating Committee for

NS International Voluntary Service

B SRERBHAEZEZNRE
Member of Coordinating
Committee for International
Voluntary Service (CCIVS)

O
NVD 4

NETWORK FOR VOLUNTARY DEVELOPMENT IN ASIA

DNERRBERRBEKRE
Member of Network
for Voluntary Development
in Asia (NVDA)

of European
Voluntary Service
Organisations

R R SRR B A A B B S E R
Partner of Alliance of
European Voluntary

Organisations (Alliance)
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Local Networks

\

£
HKCSS

BEBLERBBENE
Member of the
Hong Kong Council of
Social Service (HKCSS)

BHBERERE
Numbers of Overseas
Partner Organizations

|

178

BRI
Overseas Partner Organizations
BE in

85

EIBIZ Countries
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Organizational Structure

HESBoard of Directors

HIZiZ/NH

Ms Karin WAN

Tigzan/hE
Ms Kary WONG

RX AL

Mr Siuman CHEUNG

E 35

Chairperson

BlER

Vice-Chairperson

HE

Director

3R B Salaried Staff

WEK KL

Mr Bird TANG

FUEBRE

Mr Konrad LEE

Bk E

Ms Nicole JIM

MEIF/NE

Ms Meg LAM

TR

Executive Director

HiIERBEREHE
Marketing and
Development Manager

REIEE

Programme Officer

miEEE
Marketing Officer

=INVEEE

Mr Rando YUEN

BRE K&
Mr Kevin MAK

B EEsH/ N A
Ms Olivia MA

BER {5 e A

Mr David AU

Mr Ming TSANG

m=Es/\E
Ms Christine WONG

Gl

Treasurer

HE

Director

BAREIRHE
Senior Programme
Manager

EhIRTE B & HE

Assistant Project Manager

HEXE
Project Officer

1T Eh 1B

Administrative Assistant
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Financial Report

INCOME Wz A
2020/21

Others
Hith

1%

|

4,940k

Funding
&8

LT B ERERLIFNBGROIEIIHRERTAERMBEE - AERBEZBABGRIIZE662(3) R &LHIFK65E 37K &%
FENATHBREIENBEME - AEB LGB CHATENMBREADHRE - TBHREREERATEANE

SPRE AR AR RBMEA AL ERBERNBR FLURRAN TN ERERBEEMNEMSZE - FT\@%*E%I’;}\E%%
52406(2) ~ 407(2) 3K (3) RIF LRI BRAL °
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EXPENDITURE & H
2020/21

Local Projects

NI B

4,876k

Youth Development

BE#E

The above financial report and figures are not specified financial statements as defined in Section 436 of the Companies
Ordinance. We have delivered the annual financial statements to the Registrar of Companies as required by Section 662(3) of,
and Part 3 of Schedule 6 to, the Companies Ordinance. Our auditor has reported on those financial statements. The auditor s
report was unqualified; did not include a reference to any matters to which the auditor drew attention by way of emphasis without
qualifying its reports; and did not contain a statement under sections 406(2), 407 (2) or (3) of the Companies Ordinance.
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