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Founded in 2009, VolTra is a non-governmental
organization that aims to encourage everyone to take
part in global and local action. We curate journeys that
enrich glocal vision and cultivate impactful actions.

VolTra believes that our perspectives continuously
shape our worldview, which in turn directs our actions.
VolTra is dedicated to cultivating a voluntary culture
fueled with passion. We encourage participants to build
friendship, diversified teams and communities through
our programmes. We wish to promote co-creating and
co-owning in a fun way.

VolTra is incorporated under the Companies Ordinance
as a company limited by guarantee. We are a registered
charitable institution, which is exempt from tax under
section 88 of the Inland Revenue Ordinance.
(Reference No.: 91/11726)
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How did you become the person you are today?

Families, schools, and society mold us in ways they
want, what about you? There is never one single way to
live our lives. Education let us see the unlimited
possibilities to create our unique selves. Learning does
not only happen at schools - we can find inspiration at
every corner of the world.

VolTra brings you to the large living classroom through
games, community engagement, and travelling
experiences. On the other hand, learning without action
is like waiting for the superhero who never showed up.
The truth is, You are the superhero. Look at the journey
of humans - from being a single cell to exploring outer
space, social innovation is in our genes.

VolTra cultivates world changers. Through glocal
actions, we let everyone start the change and be the
person one wants to be, and live in the place one wants
to live in.
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It is my great honor to greet you as the Chairman of
VolTra. I still remember last year when our directors
were enthusiastically discussing how to push forward
VolTra as a social enterprise, waves of social events and
Covid-19's impact bequeathed to us overwhelming
uncertainties and challenges.

Thanks to the continuous support from the Hong Kong
Jockey Club Charities Trust, we gradually expand from
providing overseas workcamps to a variety of youth
development programmes. Among them, the Jockey
Club Glocal Hero Action - Social Incubation Programme,
held in late 2019, committed to cultivating social
innovation projects with financial support and overseas
internships for young people. Being the judge of the
programme, I witnessed how the winning teams took
the first step to change the world with their unlimited
creativity. That electrifying passion is the origin of
VolTra.

In recent months, a helpless feeling is growing around
us. It seems there are even fewer opportunities. VolTra is
committed. We will strive to become a platform for
social transformers. With education being our
groundwork, we will make visible the infinite
possibilities in the world. We will inspire and cultivate
Glocal Actions. We believe that experience is the best
form of learning. Most of our workcamp participants
agreed that travelling is a transformative process,
changing their understanding of the world. A lot of
them came back with a sense of mission to make the
world a better place.

Establishing a Glocal School to foster Glocal Actions will
be our mission. If you are looking for a change too, we
sincerely invite you to be part of VolTra.

Ms Karin WAN
Chairperson, Board of Directors
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Leaders nurtured through our activities will become an important resource to be re-injected
into more future projects, forming a ever-growing cycle of bringing changemakers to the society.
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Everyone takes part in glocal action
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Working hours count based on 6 hours per day and 5 days a week
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VolTra believes that real changes are not brought about by great things done by a few, but by
all the small things done persistently by every one of us towards a common goal. In the past
year, not only did we organize hundreds of local and overseas projects, serving over 10,000
people worldwide, we also cultivated many social leaders with confidence, experience and
knowledge, establishing ourselves as Glocal School. These leaders in turn created more
projects, inspiring many more to contribute to social good. With the Theory of Change as
our method, VoTra will strive to build a critical mass of changemakers, envisioning the day
when everyone in the world would participate in Glocal Actions.
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VolTra believes that real change does not come from a
few great people, but a culmination of all the small
deeds. This is why we strive to become a platform for
social innovators. With education as groundwork, we
want to promote Glocal Actions around the world.

Glocal Actions is bottom-up and cross-border. Our
activities empower the undermined and inspire
curiosity, empathy and change. In addition to
workshops, games and competitions, we believe
experience is the best form of learning. Our
international and local workcamps invite participants
to embrace cross-boundaries thinking, empowerment,
co-creation and Glocal Actions.

Meanwhile, we customise workcamps for government
departments, schools, charity groups, non-profit
organizations and corporations. We also organize
large-scale sponsorship programmes like “Jockey Club
Glocal Hero Action”.

As such, everyone becomes an innovator for the self,
the community and the world. Together we grow
organically. As such, everyone becomes innovators for
oneself, our communities and the world.
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5 Cultural Facilitator Training Camp
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To nurture more VolTra leaders, a three-day training
camp was organized for previous workcamp
participants. More than 20 people took part in role-play
and team-building exercises, learning how to lead a
group to act and reflect. Half of them eventually became
our Cultural Facilitators, leading activities to foster
changes. Cultural Facilitator Training Camp will be run
regularly in order to cultivate more global citizens with
"3Es and 2As".
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HH#f Date: 03/2020

IR IGEE  FilE NES A RERRAE B/ IR
FEME R BIE B EN M SR TR & s s
% & B (Glocal School) R #ES /5 32
e B 2 ERAE L ZUS B T o T M4 Rl ER I 2 2
F-REETEERS G H2 B TIEE
MIF N S EROVS A B LR
FRAEDERAN T MR B TR B IE -

While most of us can only stay home during the
pandemic, the first live broadcast of International
Workcamps Sharing was held to let our previous
workcamp participants share their stories and practical
information. It is a milestone for us as we change from
being a workcamp organizer to a Glocal Schoo],
fostering Glocal Action and its education.
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2019-2020 Funded Social Projects

2019-20204F 5 ¥ &BHIEH

The programme aims at incubating innovative
social projects, with a focus on research and
development. A series of training sessions on Lean
Start-ups, Story-telling and other important skills,
mentoring programmes and seed funding helped
put innovative ideas into practice. This year, a total
of 21 teams participated in the programme, in which
3 winning teams received a funding of $50,000
each; and 5 received $5,000 each.
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Founded by Ah Tung and his social worker
friend, Ruby, Garlic Po builds up a healthy social
network of elderlies with dementia through
garlic peeling. The peeled garlic is also made into
garlic sauce for charity sales. The elderlies are
not only receivers in society.

Dementia would slowly deprive one’s cognitive
and intellectual functions, leading to loss of
memory and self-caring ability. Being the sole
carer of his grandmother with the disease, Ah
Tung realized that proper exercises are
important in slowing down the decline.
“Elderlies can handle things well if there are
suitable tasks.”

Nowadays, Garlic Po appears in many markets
and is widely covered by the media. With further
collaboration with Book Punch, they are
advocating for a better elderly policy which
should be flexible, personalized and practical.



BEIRFEARITH Jockey Club Glocal Hero Action
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02 Way-s Out

MWay-s Out) 5Bt &R B Et B BP0 i &0+ Way-s Out is founded by four Hong Kong girls who

BlIS7 » STEHEBNBTAR [EIU o 3 2 FHB A R attempt to evoke a behavior change in reducing
Ao household food waste and upcycling them to

jewelleries.
BERRERAMIRE 2, 340 R JEE & (527
ot Bk 7 B o HEELIER PR B BRI FR e B TR
ERM ARG RS T AN B

Everyday, 2,340 tons of household food waste is
produced in Hong Kong. Food waste in landfills releases
Methane, a greenhouse gas 25 times worse than Carbon

éfiﬁ%%&: *E%% /’éj E%’Dﬁ%§#§ ] Dioxide. A US consumer psychology study showed that
T?H TR TH R A A %ﬂ% ﬁé&mﬁﬁ recycling rate increases by 80% if it is known that the
7 ELAh E A B > [BISCR B RRTE R U e waste will be upcycled. It initiates Way-s Out founders

Way-s Outy I Bl st T—RRERVET R to design a one-stop service to encourage food waste
(B4R g 1 5B R R 2 B AU A T8 o recycling.

EHEIPR LR BIRE AT TWays-Out) BHERES A special “Ways-Out” bag is designed for users to

98 P 57 97 35 W B [ UK B AR o [RIREE A TR e handle food waste in a hassle-free way. Participants are
HE AR S 3B 2 B 1 R (BT AR U £ given reward points to encourage long-term

B B > 12O E U S o % - engagement. Some of the collected food wastes will

N R gl s A B 0 LS AT E then be upcycled into jewelleries.
RAH g

+
+
0 3 SENsor
TS A AN T A BT AR BB R S A In Hong Kong, there are over 6,000 students suffering from
MEEE S =T/ BERAZHE Attention Deficit or Hyperactivity Disorder (ADHD). 3,000
SENSOTE:— ([ B 2 75 12 ok 523 5 0 B B T 2L more have Autism. SENsor is an online learning platform
(48 L o specially designed for students with Special Education
i Needs (SEN).
N A A ] ] SE RS AR, A% e
:F':' ﬁT @ H ”%jlﬂ"S% o EP IR E There are various classes, materials and live streaming
ié a%“; i iz f?“ J%{*“‘ﬁfﬁ%ﬁﬁ ’ E%%ﬁ lessons available on the platform, which are more fun,
& H ﬁﬂ%57 m{tﬁ\i%ﬁﬁi M fiil\w%jﬁﬁ‘ﬁ diversified and flexible. It also provides in-school classes
&E'ﬁ% ’ ﬂ%/ﬁﬁ FIRLES %iﬁﬁ—'@@ & A/ ‘LX& and counselling to take care of students’ psychological and
ERAEARRIZAE RO R B R E - PR IRI 8% academic issues. Moreover, SENsor analyses the data
Kot @ S ACHIZ AT AE EAERE T 2 A RS2 E collected so that teachers and schools can better
AT W KB ARFRE D SR A A2 understand the students’ progress. They customize
M IEE  (fE2EEEE FHE ML o SEETIRRR teaching plans and methods for better learning. The
AL B4 FaBs ) 5 (E 7 IRE A g o platform also communicates closely with parents.
BT = SENsorfilk & ny Bsa ik 2 58 In the long run, SENsor’s megadata can be an important
R 2 R R (8 A A R 4 reference for the government to allocate effective resources
- é{)?l:( Eﬁ(é fﬁ%% + @B&%I SR - to improve the current education policy.
+
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VolTra has been linking up overseas volunteering opportunities for Hong
Kong. Our overseas partners recruit volunteers across the globe for over
4,000 international workcamps and service projects round the year in over
80 countries.

A Journey in Greenland

fis IC &% 1 B9 4% 2 H &2

HHH Date: 07/2019  Hi1 %5 Location: & Greenland

Fi7% N\ Volunteer: Ceci

RRBEELEHOHEN Cecift iz A RMEERT LI OB &£
UROR 25 P R 2 BB AR T R 1R — 8 2 IR o AR B B B MR A 2 o (A
I 198 ff 2 3400 75 /N IR A B [ IR AL 40 ol L 5 B8 A T o [ A8 A R e
AT B A & AN PH IR  CeciA =BT /R AR B H R SR TR AE—H4 R
LT I

CeciBAE I NG HR 2 £ TR A 1 32 IE B » 58 S 3 QR A T 1 F
RS - B A R LAEERT R AN LB R R2HE ARER
SH > SETTRE be IRp B A B B RS 12 LA D) SOk - S B A B R/ NMZAT A 28 &
AT LU B R OREE A o

Ceci is a university student studying Educational Psychology. Despite her
lack of volunteering experience, Ceci was committed to challenge herself to
spend her last college Summer in coldness. The workcamp hoped to expose
Greenlandic children living in remote areas to international volunteers, so as
to broaden their world view. Ceci joined with 16 other volunteers from
around the world to prepare activities for over 100 kids.

Many of these children did not receive proper education. A lot of their
parents are alcoholic and addicted to gambling. Once a volunteer discovered
a suspected case of domestic violence from chatting with a child, who
developed suicidal thoughts. Fortunately, local authorities were contacted on
time. Workcamps not only bring joy, but also protect and nurture lives.

M R 7 AR TR RSS20 e R FH SR ER [
RN & B N EE T RANE AR LIS E B CHAE R -
“The experience showed me different ways of working,

facilitating me to discover my own. Meanwhile, I also learnt
to be more proactive.”
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HHf Date: 01/2020

1 %G Location: #H#% /E0F Tanzania

Feif N\ Volunteer: Joyce
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PR AN 2 T I K 22 i o ZRT A e 1 5 sl dth o 4F
U
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REME AR ERI B AT AR S — B — B TIE

A —R B Lo T o @ /N e it R B A EN A
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BE > ([HEAR AR E S © Joyce TR A% — il » B35 A%
PIF/INAR R — BT REN > /NI A BT 40 LS o e —
I ENEREI T T/EE Tco-create) FUKEH o

Joyce used to be a flight attendant. She is used to
traveling around the world and she has also volunteered
overseas. Nevertheless, a workcamp in Tanzania became
a journey of transformation. At first, Joyce treated
herself as a mere participant - wait for tasks, complete
them and get off soon for a seaside walk, a craft lesson
or chit chat with fellow volunteers. Her attitude
changed eventually:

In the evening when the new group of volunteers
arrived, the light bulb in the hut suddenly went off.
Without light, essential tasks such as setting up
mosquito nets or preparing food could not be done.
Camp leader even hurt his finger in the dark. At the
crucial moment, Joyce thought about fuse tripping. She
went to the switch box and bam - there was light again.
She realized that being a helpful team member needs to
invest the brain too.

During the reconstruction of a school toilet, A teacher
invited the volunteers to decorate the wall but there was
not enough paint. A spark inspired Joyce to invite the
school kids to make handprints on the wall. The unique
wall art reflected the spirit of co-create.
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We understand that it may not be easy for Hong Kong people to spend 2
weeks on volunteering. Therefore VolTra partners with overseas
organizations to co-organize regular short term workcamps. We also design
workcamps for tertiary institutions and business corporations. Not only can
volunteers experience different cultures, but also contribute to local
communities.

g | Wild Mountains@Australia

N TRAR T MR

H#A Date: 09/2019
%5 Location: M Australia

PN B LA AR B i R A — RS AR Bt
FEATH—PEF AR R R TE T — BRI TH S
Al K BBV R 2 i o

BRTEER T AFHIERFHM Wild Mountains BLEIYER
RIE > 5 TAF L5 B R L3 (A0 35 B~ PR YRR F 1~ B5AEA
T ) R AR R M A B E R SOE E S o B iR — e R B 8 AR
Mo BHEKEHARLAERNEE TR

In Queensland, Australia, there is a secret rainforest between
Brisbane and Gold Coast. It began a few decades ago, when a
bunch of enthusiastic young people started planting baby trees
one by one. Nowadays, it has become an important habitat for
many species.

Our volunteers resided in sustainable houses built by Wild
Mountains Trust, a local non-profit organization. Services
include weeding, collecting seeds, planting; repairing houses and
making upcycle products. Through conserving the rainforest, we
learn to co-live with nature.



Coffeeology@India
Coffeeology @ E1&

HH#f Date: 12/2019
%5 Location: F[IE India

ET1EE R A R ARS8 o A R o g > 1\ it AC B4
FELOAMIE > ZE TR MR B Bt/ N Y FH B 55 5% © 3R /0
I A 24 L A R A A 52 280 fh B e T L
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G AR SCERE AN 5 e S F - 155 B BT e o AN
A0 FE R 2 A9 /) 42 IR A A ) BRI = BRAE AP A S
FIFRANARMAE MK & B A KB RE B
Ry BN REEHEREE - AHI SRR
Ak

Coffee plantations started to occupy Coorg in
South-western India in the 18th century. It is
now a beautiful landscape of coffee trees and
farms. With the help of local workers, our
volunteer team learnt about sustainable coffee
growing and production. They also worked
with a local orphanage to renovate the
premises and to spend a warm Christmas
together. They then visited the provincial
country park and prepared a nice homey meal
for the local people, combining local produce
and Hong Kong ingredients. It is a 5-day
journey of cross culture understanding.
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Travel for Good: Project Taromak

WEBBEARD R EBHEHE

HHH Date: 05/2019

8L Location: 81 Taiwan

ZBI (Taromak) EEIEENERS T8 L
ARz c HMESENZ B EERE SfE—
W ARIALL EEIE R 2R ERZ HE]
T GR ¥ o ZE B v B A 2= BB LA 0 5% 8 i
BLANF IR R 5 o ZFARAEELE N IERERL S ~ SR
EHMF BT ¥ A H P AT - {8 4% 5 T %
— PR P B LR ST 3 E 5 b o RERE
i A B8 AR A6 R SRR |3 0 1B IR 29550 A R AH f=
Hi-£iHE R (Kabaliwa) fi % FE #HE EFE
LR o BANBIN SR B % The Garage/#HZ
i SR & LR B 3 o

& THEERFEER R < LR E R IE
HIER &L ~ TR NS DU TR R AL B A
WA AL R AEX 2 RIS 18 — R A B IS
FS V& IR A T B IR T T T A T Y M SR B T
N7 E R 3 A 5 0 LASCIR RSB K

Taromak in Drekay language means the “home
of brave warriors”. It is the only Drekay group
who moved eastward to Taitung. Years of
mixing with Han Chinese and Christian
preachers nearly caused the disappearance of
indignenous tribal culture. However, the crisis
pushed the indigenous people to be proactive
in conserving their culture. Recently, local
Taromak people returned to Kabaliwa,
upstream of Beinan. They rebuilt traditional
ancestral houses and established an innovative
space, the Garage, to promote tribal culture.

Our volunteer team followed the chieftain to
the mountain and experienced traditional
Taromak food, learned to repair stone houses
with old craft and stay there for the night. A
unique Taromak experience for us and a well
balanced act of tourism and cultural
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Ada

TEER| S 5 —m BRNE R FIE U —m o PSR -

My parents can be daring and curious too. I have never known!

Ada {45

THREFEEREYFEER EWEE B -

It was interesting to learn about indigenous plants and food culture.



Travel for Good @ Project Cambodia

WE B AR UG

HHH Date: 06/2019
185 Location: BRI %€ Cambodia

70K SR FE AR o0 b B B TAL (i I
B BB REARELERERY  EHERIE
NBEZBEE o WEAES SRR BER A B IR Bh R Ak
FRMRARE RIMATEEZME — &2 &
EBEET BRERSEAS  AEFERRZ
2 R BB AUBIR  JETR M A 5 B B -

FLEFEASHENFEZ2EHEG T XERFE
SGEHEFUHENR o B R B LR B Af
TEE AT R SROA ZE AT, o TR B AR g
RSB SEEBRIEE LU E R A F - ATl
S R o< BT d 7 1B B i O R 3l A H IR O 3R 5
TR A S B R AL

Cambodia came out of its darkest time under
the Khmer Rouge in the late 1970’s. Millions
had been slaughtered and kept in
concentration camps and inhumane factories.
After the civil war, the influx of international
aid worsened rather than alleviated the
complex problems, resulting in a widened
wealth gap, unequal distribution of medical
and education resources, street children,
tourism and the subsequent illegal child
prostitution, cultural invasion and more.

Volunteers helped rebuild houses in
Cambodian villages. We had conversations
with villagers to learn about their concerns.
We also visited local social enterprises and
Angkor Wat with local people. The programme
enhanced understanding of Cambodia and
built a solid foundation for future voluntary
work.
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Q:):) Liked by Plant for water and others

(/w2 #OROHZE © #iS AR EE])
A E XA KKday &1F Z— R K H e #3058 @ - #JEHE IN [KOL) EfiF TSNS
#)> AfiBf [ Plant for Water#|CYA Learning CenterfEAEBA o ="\ ~TRAFHE i 5 A AR i FIAEAE
N HEIRENRENBS EHER  IRRITHURE LIRS {EEYR A A 5 — i

TEEEN 7 PR B R ANF B R R TE TN 15 2145 TKOL) #e& > KR T MR ra s Y
T4 o HARFRAFUCE 2R B SRR B N R B 5 3R LR 2 AR AR R R o © ©

VolTra collaborated with KKday for the first time to offer a volunteer programme for KOLs from
Thailand, Singapore, Vietnam and the Philippines. Joining Plant for Water, the group visited CYA
Learning Center to plant Moringa trees, a drought-resistant crop to help local farmers meet
self-subsistence. A soap-making workshop was held to demonstrate extra sources of income.

It is our first attempt to curate programmes for volunteers from various countries. With promotion
by KOLs, VolTra also garnered attention in Southeast Asia as shown by a good number of inquiries,
paving way for future expansion.

Chao

BEPAFSHE BRI T E R (BEN RAN R ZHB LB R iE ARSI
% A A TS A A R VR AL WE R P E K@ G ? o o (HIE RG] o
Although there are less resources, the villagers are so much closer. Should we not be

too materialistics and be closer to one another? It seems to be really difficult, but
it's possible.
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@ Ping Che Fire Dragon Dance

bF & 5% K HE

HEA Date: 09/2019
% Location: ¥ # Ping Che

FEKFRERE SR RE TR BREM AN /25  The traditional Fire Dragon Dance is a ritual that
B4R BN S B o A A LR T4es  celebrates the Mid-Autumn Festival, dispels diseases
SN B T R R Ak B TE S 20 and thanks the gods. The five-day workcamp let

o R | S A S participants help in the preparation of the ceremony,
Eﬁgﬁgﬁéﬁ ”T%/ﬁ_ﬁ#%ai/;iﬁ?@ ’@i&ﬂé H appreciate the villages murals and explore the
SRS TAEAT LA  #EUL AWEREE relationship between city and rural areas. They can also

2INEQEME D TR ENTE MEFME  interact with overseas volunteers. We hope to inspire

AN TIE BN ELEL - A HBIBINTAFZ R fE  participants to further explore Hong Kong and develop
Fo interest in overseas workcamps.

Tommy

JE AT S S A 5 R ) — T (LR AL R0 1o e o 28 R OB B e 2 - PP R B AR 350 (H
PRHIMERE AR AN TR ? TG R IR A T3 2 Bl 01 2 3 IR 1 B I 28 e R I > AT DAZ TR
I IRRR A H— 77 -

I was surprised to discover the humble side of Hong Kong. Sadly, it is going to be displaced.

The Ping Che murals are appreciated, but who would find out the stories behind? I will
further explore the challenges and help protect this traditional village.

Janice
BIBNETERFERSE N — A4S X K ERENIR TR IRR U0 BB A ARH
EEC A TR AR fnBE - 237 8 A2 MR RUE S HIGGE— R IS WA 5

Hong Kong people urgently need to experience an alternative lifestyle — one that differs
from the hustles and bustles in the city. More and more are getting lost. Shouldn't we all
take a break and submerge in Ping Che’s serenity?
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HHA Dates: 07/2019
&G Location: BEJ#i& Long Valley

BRZHREZNERMD £ FHR
2 BUPE AR B S S R B rh il o B R &
B RARRBOKRM WERE - £
RS ME R At B AL B 12 AL ER AR AU RER
Hh; HZARAER A RRIR TR 2 R 2 F R S IR
BIHH R AR o

REM2012 /£ BB R RARORE B 57H 8 I

K1t 2% BEARREMY) - REEREM
BRI+ HRIREBRIS B) o 2= T B8 5 i
RIERARLEAT AR R ZKE T E
AL RESRIAGE SIE B B F O 17 R R B B 2 4R ~ i
FIRORANEE R L o

Long Valley is the largest existing freshwater
wetland in Hong Kong, comprising farms, fish
ponds, and marshes. Not only is it an ideal home
for local wildlives, its diverse ecological
environment also provides shelter for many
seasonal migratory birds during the Winter.

Since 2012, the Conservancy Association has been
undertaking The Long Valley Ecopaddy
Co-operative Society, dedicating to rice
re-cultivation. In collaboration, VolTra organized
a ten-day experience where volunteers would stay
and work on the few remaining paddy fields in
Hong Kong, learn about traditional rice
cultivation and help the farmers on a variety of
tasks such as removing weeds and snails,
harvesting rice and tidying straw.

Candy

SIE—XRIEEER T P E 2 2 5h R BRI AR E R RFERRAIX
Fr o BT 2 RS A R T Y 13

It was not only a challenge to myself, but also a lesson to learn that local
agriculture requires our support. We should all treasure Long Valley.
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20134EF R TN —PEAR B R ~ 2R ~ Fg A
BIBHIFR T 1 LK A B B IR A JE 7 AN —
AR 2 1 o BFEE S LSRN SRES B
HTIAE N FEUEIRE K T80 R AR E
Fme JE 2R AR R DriE sl R RE
o AIEERFAF R BB LRERFR
BITRSERI T 2 5 -

A E AP R B A e BER R K
FEt WAREEEHR AmBELLETFH S
NG EK BB RRNRE BARERER
FERE AR L TN AR ; R T HE 2Rk
A TR TR A A 2B B AR A
B—5 DUAMEREDE MR REMFEA
W% b TEaRksEE s mHHZE XM M
IR UK o 55— o7 Fil s v R ~ 2R 2 B AETEAR
NARITEEABHE L B AR LUIEAE H
HEEREEHH - Bl 2RRESNE L
K] 7%t B & B Do 52 > i EL B AR AR A RS 0 B 2 K
EHBO BRIV T — O o

2019 4£ 12 A 27 B> REMEH T T HER 8
JRAKR) THEEAE T HBUNE FHERR A E - 5T
RERBEN T L) XEIBFFE FE8E
o B E DURE o

AH478E) Local Action

In the summer of 2013, I experienced two remarkable
weeks with volunteers from the USA, Thailand, South
Korea and Hong Kong at the Long Valley wetlands. We
lived in steaming hot farm houses and worked everyday
at sunrise - harvesting, threshing, drying rice and even
fighting the storm. At dusk we cooked, played and
exchanged stories. It might be the summer I sweated

and laughed the most.

There were a lot of jokes and conflicts. A Korean girl
nearly burnt the place down while placing a rice-cooker
directly on a stove. Luckily, a Thai volunteer saved the
day. An African American boy was quiet at first but
eventually he wouldn't stop asking us to play the card
game Seven Stages of a Pig with him. Another Korean
girl wrapped herself up from sunlight everyday and yet
she was my favourite mate because she was funny and
kept to her promise - she did kiss a frog after losing a

game.

After running for 15 years by the Conservancy
Association, the Long Valley Eco-Rice programme had
to end and give way to government eco park. Let’s see

how this precious land ends up.

#F A Volunteer: Kary
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International Exchange
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HHA Dates: 04/2019

% Location: #%73EE(EEE Jao Tsung-I Academy

(SAVE S YNAE TRV RNl E it & K K=
CLH# > BB E N EREERE 284
SENE KE-LHTHIAME & T35 -
+HE FEEEAA T SERTRE % —
(7 [E R AR AT A — B B gt [ i !

Every of our volunteers has a unique VolTra story. We go
to strange and sometimes uninhabited places. We learn
about life and living. We encounter unforgettable people
and events. At the 10-year-anniversary party of VolTra,
all our volunteers joined together to reminisce about the
sweet memories!
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International Conference of City Wanderer

SR TR A B BR A &

HHA Date: 01/2020

1 %5 Location: 578 Taiwan

REZBEBTHEINGIERN —E=HAFERE S THENE
2% (Hidden Taipei) RES BB LB o KCEHE T HRAH
HEMMARE/NE > TR BN RAL & T - R EIF
MBS BRIV RE S R BB ERS B Ao IRERRHIRY

20134EH IRATIR AR T BB SR E M G R A A TS
MG S M HundrED ~ Forbes5E 54 18 55 HI 25 BIMTIAE o

B ILSZ i < iR B BE {5 B 25 2 B TR N B4R & > A8 BR 5 it
B B B E IR i B CER M A RTEE > BRI TR AR |

The VolTra team headed to Taipei to visit Vision YouthAction and
have a walking tour organized by Hidden Taipei, going into the
alleys of Bangka in Wanhua district to learn about the homeless
people, prostitution, triads and other issues in the area. We also
visited Pinglin’s Tea Museum and the local tea planter to try tea
picking, tea making and tasting to experience the profoundness of
tea.

Since 2013, City Wanderer has inspired nearly 10,000 young people
to approach different communities to explore themselves and the
world. It has been appraised as an excellent educational innovator
by HundrED (Finland), Forbes and many others. As the finale of
VolTra’s exchange, we visited the International Conference of City
Wanderer and participated in educational games, exhibitions and
workshops, discovering interesting stories and the spirit of City
Wanderer.




Wander to Yilan
Rl EINENE ]

HH#A Date: 01/2020

8L Location: &1 Taiwan

MEGEH A4BBEEREHEF=1TM4HE  On the following day of the Conference, 5 Hong
ARG A R E S B A S EE—  Kongyouth representatives and 30 more
)BT B 4T B STAE B R Bk, - K i 22 T B HE 2 » outstanding youth from Malaysia, Japan and

. s VA < B s other places went to Yilan to participate in a
TRRERAA ANAA AL 16 Hy B PSR series of cross-culture challenges, learning to

think out of the box, bravely exploring the
unknown future and living out oneself.
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Global Networks Local Networks

2 BR 4 4% AN Hb 48 4%
|
#H

HKCSS

SYIOMIaN [BD20[D
= SR E W

oz

Z% Member of Coordinating Member of the
" Committee for International Hong Kong Council of
Voluntary Service (CCIVS) Social Service (HKCSS)
B SRR AR s T 22 B & A HBgRBHER A

O
NVD 4

NETWORK FOR VOLUNTARY DEVELOPMENT IN ASIA

Member of Network
for Voluntary Development
in Asia (NVDA)

o N S R R 5 4 e 17 A B

Numbers of Overseas Partner Organizations

#5055 HE MR B E

of European 1 7 8 Overseas Partner Organizations
Voluntary Service 9I\ %z ﬁf 1% 1‘%
Organisations
Partner of Alliance of in Countries
European Voluntary = XK
Organisations (Alliance)

B R T R RS AL A B S VRS
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4 AR ZEHE Organization Chart

Organization Chart

Board of Directors

HEg

LiE Keim AL Chairperson e Kary UORTE Vice-Chairperson

FREENE TR ER TV R ]
Mr Rando YUEN Treasure Mr Siuman CHEUNG Director Mr Kevin MAK Director
=EEEE [am | S 2 T ERBEE (aw |

Salaried Staff
2 B B

bl BﬁifANG Executive Director
WAL | haaeE

Mr Clement NG . o Ms Olivia MA - Mr Konrad LEE { garkleting artw}v[
rogramme irector Ee A0 IOJeCt anager = evelopmen aniger
REEEE | wnew | BEEM  wnae | ZEMEEE | THRRESD
Ms Kaylie LOUIE Ms Meg LAM )
Programme Officer N Marketl\ng Officer }
TWHENE | wnre HEENE | me e
il Coitnen LIBI0EY Project Officer Mr David AU Project Officer
= 5B N Fr 2% = N
MEENE | waen B (S eE | wax |

Ms Christine WONG
wm A /N

{ Administrative Assistant }

17 BBy #
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Income

q&)\ 2019/20

Funding
&“hh

0/, Others
/130 o

47.8%

Income

6,087k

Global Project
EERIEH

DU A 5405 B ORI IR A BB 55 43618 28 N INFE 2 [ SRR o A MRS CLAg IR AT IR 1) 58 662 (3) 19 B BT R 6 58 3T
S 1N AT T 5 AR AR AL A F R R o AR M 2 A% U ) 52 R B P A T R R A RS o U R S AR A R B R
F B B 5 HAPOREL B AR ST A AR B B RIS I N DR 7y 2R A B I R A I IR SRR A
FIREBIEE406(2) ~ 407(2) 8k (3) WM Hi (I otk



[f %5k Financial Report

Expenditure

SIZ II:EI 2019/20

1 . 1 % Others

HAtl

Youth Development

AR

Administration

TTECE A

Eﬁxpuujenditure
0,88 8K

Global Project
EERIAH

The above financial report and figures are not specified financial statements as defined in Section 436 of the Companies Ordinance. We
have delivered the annual financial statements to the Registrar of Companies as required by Section 662(3) of, and Part 3 of Schedule 6 to,
the Companies Ordinance. Our auditor has reported on those financial statements. The auditor’ s report was unqualified; did not include a
reference to any matters to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a
statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.
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