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Founded in 2009, VolTra has been dedicated to promote international
voluntary services in Hong Kong. We strive to accomplish our mission
to promote world peace and global citizenship by serving as a platform

to connect international and local volunteers.

With a well-established worldwide network of international voluntary
service organisations, we together provide over 4,000 international
workcamps and voluntary service projects every year in over 80
countries. At the same time, we organise international workcamps
in Hong Kong to engage local and overseas volunteers in voluntary

services and cultural exchange activities.

VolTra is incorporated under the Companies Ordinance as a company
limited by guarantee. We are a registered charitable institution, which
is exempt from tax under section 88 of the Inland Revenue Ordinance

(Reference No. : 91/11726). ‘
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To become a leading and reliable platform connecting
passionate Hong Kong people and international
voluntary services

To promote voluntary services, charitable work and
international cultural exchange and understanding
To support both local and overseas community
development

To educate Hong Kong youngsters with a sense of
belonging and self-recognition as well as enhance
their personal growth and development
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GLOBAL AWARENESS
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Empowerment of Change
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Climate change, ethnic wars, religious
conflicts, energy crisis, wealth disparity...

Our world is facing various crucial issues that transcend
borders. While these issues influence everyone on the planet,
unfortunately none of us can resolve them on our own. Especially
in Hong Kong, we seem to shut ourselves off from global issues
beyond economic discussions. Some feel unconcerned and do
not bother to get involved, while some think individual power
is so limited that their efforts are in vain. Consequently, we
become indifferent and apathetic towards our surroundings
and gradually respond to our problems with either sarcasm or
despair. Sometimes, we just wish to leave those big issues for

the big cheese and isolate ourselves from such a chaotic world.
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\ Local Awareness

Isolating ourselves is indeed the crux of
the problem.

VolTra believes that real changes are not brought about by great
things done by a few, but by all the small acts done persistently
by everyone towards a common goal. This requires a change
of mentality from “me"” to “we"” — for global citizens who are
willing to stir changes from the bottom and work their ways up
step by step. VolTra cares about local issues and looks further
into global trends as we always believe that in order to have a
pbetter world for ourselves, we have to make the world better
for others. Afterall, there is only one world and it is shared by

all of us.
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The eagerness to explore the world is always the
starting point of any journey. Once you identify a point of
interest, be it the traditional culture, the unique history,
the nature, the religion, the politics or the rituals, just

step out of your comfort zone and start your journey!
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Empathy is the core of international voluntary service
movement. When you dive into the overseas

community, you listen, you feel, you see the world from

others’ perspectives; only when you are empathetic,

you can support the local community along the ways!
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When you are able to appreciate your own culture and to connect with the
world, local and global awareness will then be enriched and so will
you become a true global citizen.

KEBID zaruen=s - s25mussRRETR
- BRABURLLT I  FUBRSOFRES 2 RHEY
EETREANPE « —EEBE R |

After a journey filled with passion and inspiration, the world
you see will never be the same. When you wish to initiate a
change, VolTra will connect you with like-minded individuals,
to bring passion into action, and to empower the change!
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MESSAGE FROM CHAIRPERSON
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" flies. Itis that time of the year again when | am
TI m ewriting this message and counting the number
of years since VolTra has been founded. As with its people, an
organisation like VolTra grows and develops day by day. Entering
its ninth year, VolTra seems as though growing up from a toddler

overnight.

VolTra has made a lot of breakthroughs and

. we hosted the “13th General

This vyear,
experienced many “first time”
Assembly of the Network for Voluntary Development in Asia”
in Hong Kong, gathering representatives of international
voluntary service organisations from more than 20 countries
for making contribution to the development of international
voluntary services; we organised the “International Conference
on Empowering Youth Leadership for Glocal Impact’ promoting
the concept of global citizenship through fruitful discussion
among leaders from various sectors and young leaders; we
awarded the first “VolTra Glocal Citizen Award’ recognising
the outstanding achievement of three volunteers who founded
non-profit organisations which brought positive changes to
local and overseas communities; we implemented a two-year
"Jockey Club Glocal Hero Tournament’ nurturing young leaders
with sense of social responsibility. The programme has inspired
over 40 social projects with more than 5,000 beneficiaries. The
achievement of these “first time” all relied on the experience

and efforts of the VolTra team.

Having gone through this full and exciting year, VolTra is no
longer a young and ignorant child. As we are moving towards
the symbolic age of ten, we will continue to reflect and learn in
order to bring about sustainable and positive changes for the

youth, Hong Kong, the world and the future.

Mr Siuman Cheung
Chairperson, Board of Directors of VolTra

’
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4,000+ BB

INTERNATIONAL WORKCAMPS
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g9pJEHE OVERSEAS PROJECTS

Individual Voluntary Service Projects

We provide opportunities for Hong Kong volunteers to join
overseas voluntary services. Our overseas partners organise over
4,000 international workcamps and voluntary service projects
round the year in over 80 countries and recruit volunteers across
the globe. We arrange placement for Hong Kong volunteers to

participate in their projects.

178 i
g ORGANISATIONS

o " %0 %
AMERICA ""
0 °e

FEiM AFRICA

GES
SOUTH
' AMERICA

¢
¢

’ *%

o ¢

X
%



| /#5NEBE Overseas Projects |

LLb sthli e e 18\ 35 208 E R, -

The following map shows the individual voluntary service project sites:

RuMRBRNER  XARBREERGHRANF
FARHEZRAR - EMERB|ERZIIXARHRE ) +
bog 11! EEENEX  HABRTRREZE—EBEE
The view in Mongolia is just spectacular. Mother iR RESMERSACRE
nature brings Mongolia diverse ways of life. | can feel The short term stay in Taiwan inspired me
the rapport of the team during the workcamp, which that simple life is actually a blessing, we
is really great. o should be contented and make ourselves
happy.
Yany @& T2 Mongolia Workcamp
Scarlett@& i T {2 Taiwan Workcamp

SHRENBIXTRONE  ¢RENRRE
B ELEMANSEEEREERRS -

When | shared and talked with the
Vietnamese local volunteers every night,
their sharing let me understand the country
better, and inspired me to see the country
from their pairs of eyes.

)

Marco @i B§ T {EE Vietnam Workcamp

IHERRE BERAVNTEHREE - KS
HM@HERMHNS ERERBEAKT
FRMARE EFRAKEE -

Upon completion of the workcamp, | realised
that education was really important. What |
gained from the camp definitely exceeded what
I had contributed, this experience would help
my career and personal development a lot.

Albie @ 3T /EE Cambodia Workcamp

.
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Group Voluntary Service Projects

Living in such a busy city, it is often difficult for Hong Kong
people to spare a two-week period to participate in overseas
voluntary service projects. In view of that, we co-organise 4 to
7-day group workcamps with our oversea's partner organisations.
Through these regular group projects, we provide sustainable
voluntary services to the overseas community. Apart from
projects for Hong Kong individuals, we also cooperate with
different organisations, such as tertiary institutions and

corporations, to arrange tailormade group workcamps for their

PR KR - RPN ELKE TRE

[FE/ ] TEE - & [&i/)
] B10E20uEERE T hEHENRA
B BB IR AREMARR - BRE
WAL - Mg REHLRELER -

students or employees. Each group comprises 10 to 20 Hong
Kong volunteers and VolTra's representatives. During these
workcamps, volunteers can interact with their overseas
counterparts, experience different cultures and contribute to the

overseas community.

HiE Kenya
ROEMERRE /NS » BITRIUKL
S R 1 5 B 5 = B A R
Visiting the primary school at the
local slum, teaching and sharing
pure happiness with the kids

ARt AR EHE
ZERETUEHIMNE - FERBEHN
BURBNEES ) ERERETRR
BIR A R0 T3 ARIS B4 - SR A
—ESERI BRI - 2018528 BISES
TERRGTRLETE  BBBARBA
S ETAUABENR BEBE
HENTEEE  AHBRETSMARR
BYEERE 306 T L SRHLARTE B4 AR
BB — T ARBES -

Design Thinking Workcamp in Kenya

Being collaborative is always our belief. While our overseas
partner organisations strive to improve their communities,
volunteers from different sectors and backgrounds can
contribute to solving social issues by collaborating with
the locals. In February 2018, we organised the “Design
Thinking Workcamp in Kenya” By living like a local
and applying the human-centered design theory in
understanding different aspects of the local community,
volunteers developed a sustainable development plan

together with the locals.
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The following map shows the locations where the groups provided voluntary services during the year:

ZPfEmn Estonia
RN A AR A NEE - BEES IR A AR R

Learning the conservation of traditional culture and natural i ]
environment in a country where technology and nature were %’E Mongol'la

developed teRuEheT RRFETEERBR - BN
Understanding the agricultural and eco-development
of Mongolia and promoting green development in Asia

FEHM Nepal H7K Japan

EREINT - BRRASERE v AJEIS WA - EEES
Sharing love and happiness with the kRS
orphans under the Himalayas ' Conserving the Japanese

traditions in the forest

' HIEE India ' " %@ Thailand
T FREN B o I S I 2 T EiEERHMEAFCAEN N EAZRR  EHANEKEARESE

Understanding the local Indian |I;earmng an refle'ctmg:wabl?ut tl:le relat:‘onimp between
women and supporting their uman and nature in a Muslim village schoo

empowerment projects

Hi E Ak Sri Lanka SRIfi%E Cambodia

% i S E S A\ FEEFION » B RN IR a4 R
Supporting the village farmlands’ sustainable
development by planting Moringa trees with the locals

AEREIREFRPL - IRRRAB
Developing an agricultural centre
to support local farmers

BRI ERMPEECSER
A video clip on the “Design Thinking Workcamp in Kenya”:

https://youtu.be/nOYFQWmtQvk
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78 E HONG KONG PROJECTS

Workcamps

We organise Hong Kong workcamps to engage local and
overseas volunteers in voluntary services and cultural exchange
activities. We aim to bring a sustainable impact to the local

communities through these regular workcamps.

Mi-VolTra

Packed with busy work and study schedule, not all Hong Kong
volunteers can take part in our overseas workcamps which
normally last for a week or longer. That is why we initiated a
series of different-themed “Mi-VolTra’ which are 1 to 2-day
experiential activities held in Hong Kong, giving our volunteers
a glimpse of workcamps. The scope of activities under “Mi-
VoITra” includes agriculture, arts, culture, environmental

protection, renovation, social service, etc.

Sharing Sessions

We organise seminars, talks, exhibitions and other activities,
and invite different guests from all walks of life to share with us
their travelling and volunteering stories. These activities not only
broaden our volunteers’ horizon, but also serve as occasions for
like-minded individuals to gather and share. The topics of the
sharing sessions include barrier-free society, design thinking,

family travel, digital media development, travelling, volunteering,

global perspective, etc.




BRIGECERZRTEMEREN—@ - FEBEMNRE
BEERAPENRTEAATR? BEBRATRSUIFERF
HEMEERRR  FEVHUAREEEEHRBEIH—2D -
This workcamp brought me to another side of Hong
Kong - the simple and beautiful side.The Ping Che Mural
Village is beautiful, but does any of us know the story
behind? | would like to spend more time to research and
understand the development of the village and hope to
protect this traditional village.

Astrid
FETHEERT

A volunteer of Ping Che workcamp

HRARHESFEFRBTE - EREZSZAFFLR
RECRLERESZHA -

The concept of ‘Global Citizenship’ inspired me
a lot. It serves as a good reminder for me to care for
the people around and the world with curiosity and
empathy.

Sindy
NEEE2NE

A participant of sharing session

| #8BIEHE Hong Kong Projects |

ERASEMMAMNERER  SRERSGE
e —TRENZR |

The sharing of the unique travelling
stories really made me wish to leave my
comfort zone and try out international
volunteering!

Terrance
EgEhnE

A participant of sharing session
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BAJE Long Valley
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Long Valley, located in the North of the New Territories, is the largest
freshwater agricultural wetland in Hong Kong. Comprising of more
than 400 pieces of agricultural farmlands, it provides an ideal habitat
for wild animals with its wetlands, fish ponds and swamps. Working
with our long-term partner, The Conservancy Association, we organise
a 10-day international workcamp twice a year in summer and winter,
giving local and overseas volunteers an opportunity to learn about
another side of Hong Kong: experiencing a simple and peaceful life
of a traditional village in the New Territories. Moreover, we organise
Mi-VolTra in Long Valley from time to time, promoting its ecological,
cultural and educational values.

Category of Service Agriculture, Culture,
B35 SE R Environmental Protection
B b RERE

MY RERXIEH

Lamma Fisherfolk’s Village

BYBRRXNENREYSREZEERAE  —EH
BT R RRREE L - B Y BRRXEHN
EPRER TSR - FE > UERARUL - &I
BB EERHRERIBERIES RS RREME
THREHNER -

Lamma Fisherfolk’s Village is situated at a
2,000 square metre fishing row in Sok Kwu
Wan of Lamma Island. Partnering with Lamma
Fisherfolk’s Village, we organise international
workcamps and Mi-VolTra to promote
the fisherman culture. To facilitate further
development of international workcamps in
the village, volunteers help fixing the fishing
facilities and renovating the dorm for future
volunteers.

VP& Ping Che
BESTHE [THENEREREHE | SHERIEE
R - 2 BAMRENEIRZERTARLENER
IS BREHXENBAEER  RRBELRRE
5 AR EAELHEERREE L EHE -

Partnering with “Ta Kwu Ling /Ping Che Alliance for Saving
Our Home’, we co-organise international workcamps and
Mi-VolTra every year in Ping Che to explore the Hakka
village in the North East New Territories with local and
overseas volunteers. Volunteers have the chance to learn
about the local traditions such as the fire dragon dance,
to get to know about the social issue of the North East
development, to reflect upon the relationship between
human and land, and to assist in revitalising the local
community.

Category of Service Agriculture, Art, Culture,
PR %5 S5 AR Renovation
Bi% - &1l - b - 184

Category of Service

BRI HEE

XAk - B4 - HEIRE

Culture, Renovation, Social Service
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Wheel Power Challenge
EMARBHIENEBSEBENBIBERNY - B =
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We co-organise wheel-chair experiential Mi-VolTra
with Wheel Power Challenge in different districts of
Hong Kong throughout the year. Volunteers help in
gathering data about barrier-free routes and facilities
and uploading them to an online map so that wheel-
chair users can live in an equal and barrier-free society.

{ Category of Service Culture, Social Service
3

BAGEMS KX NEBESE  RRRGREBR RO E &
B EEUEALCRMERE IREHNIES - AFEEHIER R
[BFeR &) ARIRETE] & [ TESFEE - s|IEBEMmE

TE] Bfe®l -

Partnering with different organisations, we organise different
programmes and events to promote global citizenship and international
voluntary services. Highlights of the year include “Jockey Club
Glocal Hero Tournament” and “Conference on Empowering Youth

Leadership for Glocal Impact”

("\

15



({’\ SFEEE A Hightlight of the Year
-

BEgE (%] AR E

JOCKEY CLUB GLOCAL HERO TOURNAMENT

RBERM > M (8] e

BEARBBLERENRR - BEFLERMIIE
HIEAWBERLIIE  REMAFSLER  BRE
- ARBEEFTERZEREETRY  BESH
TREREN [BEFeR [&] ARSI -
BERIEEL S E ERAIAR A o

HAFIE B — RO A RETS - RETBETIED
MAHRBINTIEE - AEF2NERGERLR
B BMEMANGEL  RES - K RERE
B 2MEFTAEER  EBTRMMEREIR R
AT @AMt R ET SRS RERALET—
ERIFEEEIAR - R AR XFHHR -

OB BAFTEIRMENLGIEB DEREETT
EREHANRERAENT S EBEREREZR
B PINEEREERBAN [FHiv#E] REHE
B FER [1HEMEL] F -

EEEAHERE - L5 NXHBIE2,0008F5 A -
TP RELEN5E [BREAR] @ AIFHEREZM
BiE0ARRLXEFEB TIEL » —BXR 88
%S" o




| #F g% (& 2RIk E

[
ELQ F. x 0

Exploring the World with a Purpose
Young people are the future of Hong Kong, and we
wish to help unleash their full potential with an
enabling environment. Funded by the Hong Kong
Jockey Club Charities Trust, VolTra has organised a
two-year flagship programme “Jockey Club Glocal
Hero Tournament” aspiring to nurture socially

responsible future leaders.

Through a series of social missions, design thinking
workshops as well as local and overseas workcamps,
the programme hoped to instill a global citizenship
mindset into the youth participants and to inspire
their curiosity, empathy, as well as local and global
awareness. Participants formed teams to take part

in different community experiential tasks, understand

Jockey Club Glocal Hero Tournament |

u) “
ORE eact | NMversens

the local communities and their respective social
problems, and ultimately initiate innovative social

projects to make the world a better place.

Some of the self-initiated social projects inspired by
this programme continue to run and attract lots of
media coverage. For example, “ldle market”
promotes regenerating values for idle resources,

“Magical Elderly” promotes active aging, etc.

The two-year flagship programme engaged over
2,000 youths where over 115 were selected as
“Glocal Heroes"” and placed in international
workcamps in more than 20 countries for cultural

exchange and learning.

L e
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This programme promotes the concept of
global citizenship very well. VolTra uses a
very approachable and fun way to bring
out the idea and message, and elicit our
learning and sharing well.

Cman

1582 R Glocal Hero

BERER (8] ARISHAFEZBRINS  BREFTAL
EE®R - ROt ERLE - BE—SREAEEEESR - [
VLR FTREERMMAHFSHIEHR  EERLRLETFEDN
BIEPHRE -

Through voluntary services, the Jockey Club Glocal Hero
Tournament aims to enhance citizenship among the youth.
Starting from our local community and expanding to the
world, the “Glocal Heroes” do not only contribute their
time and mind, but more importantly, they learn and gain
from the interactions with our civic society.

EREN (8] 2RISR ASREEE
Mr Bird Tang, Person-in-charge of the Jockey Club Glocal
Hero Tournament

ERER [REAER]| WES  BEATHEENTER
kRBEE/FL RS - eARBMEMERABCH D
BEEX¥ER® - EMEEREENAEENESE &
BRESIRERE  #2RATHRBREE -

I really like the concept of the Glocal Hero
Tournament. It makes the important social and

world issues fun and approachable, and encourages
us to change the world by our own actions. The
programme gave me some new and once-in-a-life-
time experience, and | found it fruitful that | could
make an impact to the society and become a part

of the positive changes in various social issues.

Marcus
¥, QR Glocal Hero
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overall Achievement of the Two-year Programme

RATIEY (FEERHRARES  RAEES)
Training Workshops (on global citizenship, design thinking, etc.)

20+ 2,000+

IHHRY § EMEAY

No. of Sessions No. of Participants

dlsiE (FEERtERR - RIEHS)

Training Camps (on community research, voluntary service, etc.)

16 600+

IR § £MEAR

No. of Sessions No. of Participants

ZalBIRFEN T GIRE

Incubated Social Projects

42 220+ = 5,000+

HEME § SMEAR § EEEAN

No. of Projects No. of Participants No. of Beneficiaries

IV TIFE M 7 THRD &t &

Overseas Workcamps and Voluntary Service Projects

20+ 115

ERNE § FEBIAN

No. of Countries No. of Hong Kong Volunteers
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INTERNATIONAL CONFERENCE ON EMPOWERING

YOUTH LEADERSHIP FOR GLOCAL IMPACT
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Having a global vision is one of the key attributes for millennial
leaders, as it is in our daily lives to work and interact with people
from different cultures. In this connection, VolTra organised an
International Conference “Empowering Youth Leadership for
Glocal Impact” on 2 February 2018 at the InnoCentre, Kowloon
Tong, aiming to facilitate the discussions and encouraging cross-
sectorial collaboration on promoting global citizenship.

Mr Bird Tang, Co-founder and Executive Director of VolTra,
kicked off the Conference with a welcome remark, followed
by the keynote speech of Mr Jasper Tsang, Former President
of the Legislative Council, who also presented the “VolTra
Glocal Citizen Award” to three awardees, recognising their
distinguished contribution to making an impact on local and

overseas communities.

After the award presentation, speakers shared their views on the
growing importance of cultural quotient (CQ) in the globalised
economy at the panel discussion “"Accelerating Youth Leadership
for 2030 They included Mr Jasper Tsang, Ms Adrienne Faessler,
Enterprise Relationship Manager of LinkedIn Hong Kong, Mr Rob
Stewart, Chief Communication Officer for Asia Pacific of UBS AG,
and Ms Victoria Lovelock, Director of Coordinating Committee
for International Voluntary Service and Vice President of NGO-
UNESCO Liaison Committee for Youth and Public Relations. The

session was moderated by Ms Ada Yip, CEO of home-grown

social enterprise, Urban Spring.




[BFEE  SIEBEETEN | BiRe

=% International Conference on Empowering Youth Leadership for Glocal Impact |

%%Eﬁu(%mﬁﬁ$ BrE
RERERETETH
EJﬁglLﬁEé§§§E%@¥%ﬂﬁ£¢Zj:‘ X
FEEEITRMEBMAMIELE - ERE
REBFEERBIERRLE  WREE
BERERBAXKEMER R EEMRETERE
RIETES -

TA Pc s
A 3 i

EXEZEERKBHB20MEE KA 150147
RE ERERERAREINEFER &
T URZEMEQRMIELFEENN
;_Eo
AN - BRPIE SR SRR RN —

ROKREE  REZEARBERENM
BIEE - @R ME T —EWNKAEEE
WOE+ = EEMNEEREERBSFE
BE CEERAEEEARBRT KETHE
B0EBRARMBIRETRBEEE - —RA
TN R Bl % TARTS A 3R L ER 4958 o

AAEFEE—H  BF a6 FEMREFASHH
M8 HEERFHRIER - HEREFMREDH (2
2R -

Only by joining forces can the world solve

problems together and create a better place for
‘Glocal

all of us as we are all in VolTra’s term,
Citizens"”

BEAMARTRBESRREE

Mr Bird Tang , Co-founder and Executive Director

of VolTra

For the second panel, iconic figures, including legislator Tanya
Chan, barrister-turned-tutor Joseph Lam and TV host and veteran
VolITra volunteer Erik Mak were brought together in “A Glocal
Dialogue: From Conflict to Consensus’ with Professor John
Nguyet Erni, Head of Department of Humanities and Creative

Writing of the Hong Kong Baptist University, as the moderator.

More than 150 guests from over 20 countries attended the
Conference, including international and local young leaders and
volunteers as well as representatives of leading companies and

non-profit organisations.

In addition, we organised a two-day exhibition at the same
The

Conference also kick-started the 13th General Assembly of

occasion showcasing VolTra’s inspired social projects.

Network for Voluntary Development in Asia, which was hosted

by VolITra and held in Hong Kong for the first time. International

voluntary service organisations from over 20 countries joined
this four-day international meeting to make contribution to the

development and strategy of voluntary services in Asia.

BB 155 FE 7 7 B 5K A8 54 R 0 155 B R R i R AR
7 EREERRFREESEXtHEEERER
SHSAHMATRROBEFGH -

While speaking a foreign language and
travelling to exotic places are some ways to
broaden the horizons, having global mindset
and respectful attitude are the key attributes a

leader should aspire to have.

MLEEEREEMREE
Mr Jasper Tsang, Former President of the
Legislative Council
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VOLTRA GLOCAL CITIZEN AWARD
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This year, VolTra presented the “VolTra Glocal Citizen Award" for
the first time, recognizing outstanding individuals, organisations
or projects in Hong Kong which have made exceptional and
distinctive contributions to the world and demonstrated the
practices of citizenship globally and locally. The awardees must
be an individual, an organisation or a project inspired by VolTra
providing social services to global or local communities. The

three awardees are:

Mr Alan Chan: Alan started “Honken Global Volunteering
for Change” in Kenya in 2015 to tackle poverty by improving
education in the slums, supporting the local timber industry
and empowering the youth and women in the poor areas.
The organisation also organises peace-building programmes
through sports and school debates to minimise ethnic conflicts

and violence arising from it.

Ms Sarah Chu: Sarah founded “Wheel Power Challenge” in
Hong Kong in 2015 to promote the concepts of barrierfree
community and integration for persons with and without
disabilities through simulation exercises of using wheelchairs.
So far, about 800 people have taken part in such learning
projects. The group also provides support for young people to
create projects for social inclusion, and consultancy services

for companies to incorporate inclusion in workplace.

Ms Pink Lee: Pink was visiting Nepal in 2015 when a devastating
earthquake hit. With her network and volunteering experience,
she managed to raise donation independently and deliver
eight tonnes of relief materials to victims directly, avoiding any
misuse because of power abuse and corruption. More than 700
families were helped. Pink subsequently launched “Light On”
in Hong Kong to focus on re-constructing schools and bringing
international volunteers to work with the local residents. Until
now, over 70 international volunteers have taken part in the
school re-construction programme in Nepal with more than 500

students benefitted.
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g i 5 OUR IMPACT AT A GLANCE

EXEFEEERN R Achievement of the Year

| &ttt BN E K48 VolTra Glocal Citizen Award |

| EEKE Our Impact at a Glance |

BIMEH BA®RISRE 350+
OVERSEAS Individual Voluntary Service Projects g%T
PROJECTS Volunteers
ERgINE 20 250+
Group Voluntary Service Projects (A28 e s Ay = B 2ET
Projects organised by VolTra Volunteers
&BIEHE T 8 110+
HONG KONG Werkcamps A% BB 05 B BT
PROJECTS Projects organised by VolTra Volunteers
# - 18 340+
Mi-VolTra B B3t B £ET
Projects organised by VolTra Volunteers
23R 20 1,300+
Sharing Sessions BB R ES 22 mE
Events organised by VolTra Participants
¥AllEH EREN (8] QRS 40 1.500
SPECIAL Jockey Club Glocal Hero Tournament ’ +
(B obe o) BENE
PROJECTS Events organised by VolTra Participants

[EERE SISt EN ] ERSTH
International Conference on Empowering
Youth Leadership for Glocal Impact

5
3% BRI )5 DY

Events organised by VolTra

500+
Lo

Participants

BENEFICIARIES

15,000+

BEATBESIRERTIME
2 T ARTS
beneficiaries received
voluntary services from our
volunteers

500+

BRELEEFRESINE
families’ living environment
improved

AV

EExXGESHER IR
Aty T AR

countries received our
volunteers’ services
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, = .
iR RRE TS E WO 4 4 A
Accumulated Achievement and Supporters

w1
VOLUNTEERS

&

300,000+

NV B PR & T AR AS R 5T RFEL
accumulated hours of
international voluntary services

10,000+

EEBENEBRET
registered Hong Kong
volunteers

3,500+

HEBTHEIET

registered overseas volunteers

60

EERRIHBRMOBEEEN
regular volunteers providing
operational support to VolTra

alEs i
PARTNERS

178

ES MR B - REBIB80
(ElEER

overseas partner organisations
in over 80 countries

20+

BEEBXERBAARENS
YERS ¥

corporate partners in Hong
Kong

10+

EEBAERREAZENS
{ER

tertiary institution partners in
Hong Kong

a4
OUR SUPPORTERS

300,000+

ARERERE

unique visitors on our website

30,000+

Z Facebook#) #
Facebook fans

11,000+

AR HEEE B

e-newsletter subscribers

2,000+

Flinstagram3BHEE
Instagram followers
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% T [/ 8 FEEDBACK FROM VOLUNTEERS H

FEFERIZTNRBRR - BEDHBER - EMBACKBERTHORE - tFHHEE-

The impact on our volunteers is always our focus. We collect feedback from them after each of our activities

and projects, and they agree that----"

)|
98% 95%

: o (1)

&Egaamif’ 90 /o EAEBERERT
LR2ET SRESAER :

7; n EMRETHRAAL®® e

. BEAYE2H - | am interested in
| expanded my social

. . My understanding on joining workcamps
circle and met like- aqain

. . different social issues gain.
minded friends.

has been improved.

- 95% 830,

| have improved

BRATER HRLR ] BHERRZK-
| enhanced my sense of recognition
my cross-cultural

“ - ”
S 8 | I citizen”.
communication skills. as a “global cit

95%

RegEsEsT @
#BAA% -

I will recommend
VolTra to my
friends.

91%

KERGELERACHEE-
| am more confident in
actualising my ideas.

B3 0 ElEFRIE2017/18FEI00L TEZE S NEFHENBSEFIS ©

Remark: The above figures are based on the survey data collected from 300
workcamp participants during the year 2017/18.
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Rz I HAIFESE FROM VOLUNTEERS TO CHANGEMAKERS —

iR HNIAHE
PROJECTS INSPIRED BY VOLTRA

EEHGEEEEIRBIERL &R We believe that international voluntary service is not simply a

B BEE—ENIE] 3 IT&RMAI 8 travelling experience, but a transformational journey and a process
BREESE - BMAELEE T ORAKBH of understanding the importance from “Me" to “We" We hope our

Bk e TIEZHhRINEE D volunteers can apply what they have learnt and continue to contribute
) (L AEEITE  BEE o to their own community. The following projects were initiated by

UTREETERERE TREEE R our volunteers after joining international voluntary service projects.
FErIER -

AFEEMEBIEH This Year’'s Outstanding Projects

MEHEYM Magical Elderly 0 00,
—PERBANEEABBLREEENN (BESE (8] ARJIGSE ] B TH AT

SHE— [HEMEIN] - FAAERBETMENNREREREE - AARD ZLR wiE wEn
MERECHTE  FEEBRRENBEL  ARTRARHERNAREEL °

Having joined VolTra’s “Jockey Club Glocal Hero Tournament”,
a group of youngsters with common interests initiated a
social project called “Magical Elderly”. By inviting energetic
elderly as workshop instructors regularly, the project provides
a chance for them to share their experience and skills to the
public. It does not only boost the elderly’s confidence, but
also breaks the public’s negative stereotypes about the elderly.

FK 1% Z B Our Unique Village

[BMBRE | B0k B #E - EEFEBHLE/NESE - SB2MERBIEBREE
WAEHITEINE - hMIBEHEZEENEA @ ME—EASITASEKFEH R - BRHEE
NE - HEFERETEOMRESR  SBAMSEAOTRENE KA NEEFER - R
FINTTRERER -
Founded by a group of post-90s youth, “Our Unique Village” aims to encourage the public to be mindful in
their shopping habits and support the survival of small shops in the community. By curating different free

local tours with local shops and communities, the project aspires to diversify the business environment and
keep the freedom of choice for shoppers.

Shek Kip Mei

8RN
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Hit{#HIHH Other Outstanding Projects

GreenActs
GREEM: T GreenActsI XM RREFEFTEYM  The establishment of GreenActs was originated from the
(S EERBE | - EFE—BEDA “Glocal Greenovation Challenge” organised by VolTra. As

%, GreenActsEBLBEA B R a start-up, GreenActs actively participates in and organises

EREAENRREE  FEEBEHF
8 RENEESESETH  HE
AFENRELEE -

P 3t Idle Market

—HBELHENFEA  BRRBERBRN
[BEER [&] ARIIKE] - B8
T—EHEEE - Rt - FiBEER
ERGEARNEAEER  BEEER

various kinds of eco-friendly activities, aiming to reward
and recognise every green action through its interactive
platform with a view to promoting sustainable green living.

Having joined VolTra's “Jockey Club Glocal Hero
Tournament’, a group of youngsters founded a social
project called “ldle Market” By collecting and sorting
idle resources from the public and redistributing the

items for free to grass roots street-stall owners for sale,

EHthEEET BNEFESHEN R
ENESEERFNEEBEFISRIEN
B  KEBIERE - BB RBESERN

the project aims to restore the value of idle items and
alleviate the burden on the stall owners in sourcing the
items. With VolTra’'s recommendation, “ldle Market”
was awarded the “Youth Philanthropist of the Year

[EEMEELR ] DR [2018FEFFE
ER] BIE -

2018" at the Asia Philanthropy Awards in Korea.

My Fair Lady

REFEE2009F 27T BEBEKRIE
) g EERERAGBEERELELANAT
MY FAIR LADY BEE®  M2014FRIZMERHEE
e R BT FEFEEMy Fair Lady ' REEFESH
HEE TEEHLEL HEXRESR
FRERIEE - HEE) R AR R
HE  REHATESREBYAR - My
Fair Lady7E2016F %% B AT ES
A fEER MENEEEREE]  HiE
BATFESHRRESETE -

Having joined her first-ever international workcamp
in Italy in 2009, where she contributed to a fair trade
festival, Joker Rita founded “My Fair Lady” in 2014,
which is a curating platform that aspires to promote

conscious consumption, especially in fair trade and
cruelty-free fashion and beauty, among female
consumers by curating online and offline events. In
2016, “My Fair Lady” was awarded the “Top Awardee
of Asia Media Award” of the World Fair Trade
Organisation, recognising its achievements and
values in promoting fair trade.

Plant for Water

Plant for Waterfii=Z B &
2016 MM [RIFERBHLE
BEL|  ZEBER2017F58 Kk
2018 F3ATHZNEREERRE
IEEEH  FENRRAWEE
BE  UARMNARE b2t E1EE
EREEEA [FER] WEY -

The idea of “Plant for Water” was developed
during the “Design Thinking Workcamp in
Cambodia” organised by VolTra in 2016. In
May 2017 and March 2018, the project led
several agricultural professionals and
volunteers back to teach local villagers about
the health value of Moringa and how to

plant this “miracle tree” in local farmlands.
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INTERNATIONAL NETWORKS

FREANBEE TREEEBRG & VolITra connects to an enormous network of international
A ARE TR B TIEE && TREE voluntary service organisations all over the world to provide
g mEHEA various international workcamps and voluntary service

projects to volunteers. VolTra is:

»f::_‘-,:% Coordinating Committee for ‘
(S Internaticnal Voluntary Service
of European
Voluntary Service

NETWORK FOR VOLUNTARY DEVELOPMENT IN ASIA Organisations
EIfR ERERGHBAEE K E DMERERBERBEKE IR BB 75 R AR 745 4B A B
Member of Coordinating Member of Network for BIERH
Committee for International Voluntary Development in Partner of Alliance of
Voluntary Service (CCIVS) Asia (NVDA) European Voluntary

Organisations (Alliance)

BB HRIEE

Number of Overseas Partner Organisations

Y
Y Y
Y YYie
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| A AB4&EE S ER M Local Networks and Partners |

738

HKCSS

7 3t 48 4% 6 5 TS

i #5& Local Networks

EERABBHLERBBEKE
VolTra is a member of The Hong Kong
Council of Social Service (HKCSS) .

S EREE Local Partners

LOCAL NETWORKS
AND PARTNERS

e /A RERE / FEBUFAES
Associations / Groups /
Non-Governmental Organisations

AIESEC

Asian Charity Services
REABDPREFEBLIEERS
Associacao dos Jovens Voluntarios de
Servico Social da Areia Preta de Macau

ZeH¥ Breakthrough

[E#E DragoNation

= AZ4t Education For Good
BEEBHEBEESHGRBEH

Evangelical Lutheran Church Social Service
- Hong Kong

fFE L Good Seed

BEELFERBE

Hong Kong Children and Youth Services
BEREBHIRSE

Hong Kong Christian Service
aBSGRIEY

Hong Kong PHAB Association
BEREBHLEFS

Hong Kong Young Women's Christian
Association

P XE /B Instituto Cultural de Macau
B 3 ##t Inter Cultural Education

1T #4205 La Violet Education

Y BRRX{H] Lamma Fisher Folk
RR B Po Leung Kuk

EHEEELE St. James' Settlement
e TERETR B R

Ta Kwu Ling Ping Che Alliance for ‘Saving
Our Home'

RENEA Teach4HK

BENERERE

The Boys' and Girls" Clubs Association of
Hong Kong

K&+t The Conservancy Association
ERESFHE
The Hong Kong Federation of Youth Groups

EEESGRERSTES
The Hong Kong Jockey Club Charities Trust

HREAESE WWF

YIRE Y Loft

—f}#EE 2 € Yidan Prize Foundation
EFE Youth Square

/AE] Companies
MEZRBR A A

Build King Holdings Ltd.
EREBBERLDA]

Canon

FESHERAT

CLR

Infs

Credit Suisse

Eastern Vision

FringeBacker

Google

BAEWBEXEARAT
Harbour City Estates Limited
EEMZ Hong Kong Airlines
EF G AT KPMG
FREMERLS

Link Real Estate Investment Trust

L NRKIE Lotus Tours

MakerBay

Mastercard

Tt REBEEIEERAA

New World Facilities Management Company
Limited

DI EBANFEZEESR

Sasa Making Life Beautiful Charity Fund
FF 31l JE Something Wild

HmER UBS

Uber

BTS2

Academic Institutions / Schools
N AN

City University of Hong Kong
FBEBHELT Gratia Christian College
BEEBSR

Hang Seng Management College
BERGRE

Hong Kong Baptist University

BEEE 2R

Hong Kong Community College
BN RH BR

Hong Kong Design Institute
BEHEEHEER

Hong Kong Institute of Vocational Education
BARRAE

Hong Kong University of Science and
Technology

Z8FI K2 Lingnan University
& Se B Z R A 0 Shine Skills Centre

BEPXKRE
The Chinese University of Hong Kong

BEHBRE
The Education University of Hong Kong
BERBEIARSE
The Hong Kong Polytechnic University

ENC VNN

The Open University of Hong Kong
BEAR

The University of Hong Kong
RKEEBEFHEH S

Tin Shui Wai Methodist College

BN | DEHRE

Government / Public Bodies
NRHBEZEE

Committee on the Promotion of Civic
Education (CPCE)

IR¥EF Environment Bureau
RIES Home Affairs Bureau
BTREFHERLS

Youth Employment Start, Labour Department

AM 730
¥R B3R Apple Daily
ECTHE R

Commercial Radio Hong Kong

FEE Citizen News

HAER FinTV

EE PR Hong Kong Commercial Daily
#47% H ¥ Hong Kong Economic Times
Y EEHRIEAEE IronShoe Travel Channel
¥ E & Metro Radio

MetroPop

BH¥R Ming Pao

NowTV

E/EE & Radio Television Hong Kong
£ & H#R Sing Tao Daily

5%k Sky Post

KA%R Ta Kung Pao

K53k The Sun

PR A Travelpop.hk

HBARER TVB

TVBET) TVB Weekly

UAT] U Magazine

ViuTV

1R Weekend Weekly

()
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iyt B s i MEDIA REPORTS

BTERZHEBATREEENREAES To let the public learn about our work and values,
MEREB T RNEERAARBERMNEHE VolTra frequently promotes our programmes
Fl o £2017/18FE » IR EX TRIRE - and activities through different media channels.

o BRME AT A LARFEHRERE

In 2017/18, we were interviewed by various

newspapers, magazines, and radio programmes.

06/2017 |erexaIsuss mEsozammtol

Below are some highlights of our media coverage

EALBERR
Hong Kong of the year.
Economic Times
7 B Al E T iREEAS UL 07/2017

ARENREREA ~ $AR B Apple Daily

REAS! [YEX] BRITFE

S B TR
07/2017
FRES
Metro Radio |
B 09/2017
BERBEAR
Radio Television Hong Kong
BESE

10/2017

EERTE
Sing Tao Daily - 19/2017
Smart Parents ™ BEER
FEENSERR o = Radio Television
)\ ApaEs [ i Hong Kong
BIREAT
11/2017
BHBEAR
Radio Television 11/2017
Hong Kong BAER
BRI Ming Pao
HEKERBRRRER
- ["NE ] SRR By AREE
11/2017 {\')
HES

Metro Radio
R 2R A E I 1R 44

8L0¢

02/2018

TR FE Citizen News

BEEMET (&8 fI9A
BEFGHEE  EHEMARBEHR

[
\0

®
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| 484%29% Organisational Structure |

sH 2521 i ORGANISATIONAL STRUCTURE

EEEFRITATEEAE §8E The Annual General Meeting of VolTra is held annually. Members
ARENREZZEHIEESHKE - E  are entitled to nominate and vote for the Members of the Board of
CEHERBEEL  WEREEIRES Directors. The Board of Directors is a voluntary governance body
ST REHRIEE 2R RARMER of VolTra, which appoints staff and committees to execute and
EENBETREE  MEERSERES implement decisions of the Board and maintain the daily operation of
KRBT UAREEE R ° VolITra. All members of the Board of Directors and committees serve

on a voluntary basis.

IEE® BOARD OF DIRECTORS

TR X8 Mr Siuman Cheung
=& Chairperson

YL L Ms Cassie Ling B2 Ms Kannie Kan B 5N E Mr Kevin Mak
FE Treasurer IR Director 2= Director

RERX L L Ms Alicia Tsui

I2=E Director

B T STAFF

Hi4% %% % Mr Bird Tang

{TERAAEL Executive Director

FKTEL L Ms Carrie Yue ST Ms Olivia Ma E2212% 1 Ms Debbie Yau
1TEUASEE Administrative Manager 18 B #5# Project Manager R EI#E Programme Director

HIEHL L Ms Jathan Fong REZKE Mr Anson Lai B &K Mr Patrick Cheang Eff# 5= Mr Douglas Cheng
I8 B Z1E Project Officer 18§ B ZE1F Project Officer I8 B Z1E Project Officer I8 B Z1E Project Officer

$1{TEBE® EXECUTIVE COMMITTEE

R GHEIEE & HHEENIEEE HRLBEREE LT v A =i
Strategic Planning Committee Leader Training Committee Volunteer Development Committee Editorial & Publication Committee
B £ A Convenor BE A Convenor B A Convenor AL A Convenor
RO E Mr Siuman Cheung  BRZE4R5ES Mr Bird Tang IS L Ms Olivia Ma K228 %t Ms Debbie Yau
% E Members X B Members X B Members X B Members
FERZL HERi+E BEHAT ZaL SRR+t Bk L L RERRE
Ms Alicia Tsui Mr Bird Tang Ms Olivia Ma Ms Cassie Ling Mr Bird Tang Ms Carly Chan Mr Daneil Cheung
KBt BEHAT CEAp R
Ms Debbie Yau  Ms Olivia Ma Mr Alan Chan REFTEE wERLT AT MEFL T
-3 Mr Daneil Cheung Ms Fion Cheung Mr Jojo Chu Ms Shirley Lam

HBZELT BRELT PRl &t
Ms Ginny Lui Ms Karin Wan Ms Chine Chan

= = & AEREE Bhiat it T Tismut
RERUT wIhERE FEHLT Mr Einstein Chu  Ms Stephany Ip Ms Riko Lam Ms Kary Wong
Ms Ada Yip Mr Rando Yuen Ms Pink Lee

Q)
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Wi 7% 335 Financial Report

A Income 2017/18

____________________

Z&B18H Hong Kong Projects .

6% Hks282K HK$176K

o Ep 5
= = A I A Income: #55X Donation
¥&HMEHE Overseas Projects HK$5 068K HK$2,776K 55%

36% HK$1,834K

PA_EBA B E BRI FE R BHEDISE 43615 E & THIERT MK - ARBCRRAFEDIEe62 (3) HREH
ROFEIFERXBZFENAFUBRERREME - AEB L ZBMEHZFENTBRRELRES - &R
A s ARERBERANEARE  EP M2 RBMENE AREERNBER T ARAN T N EFERE
ERMEMER - TR ERIBARRBGIZE406(2) - 407(2)3K ()R H RIBRAL



| B %¥4% Financial Report |

3z Expenditure 2017/18

Bl SRl N 3

International Network & Conference \\

9% HK$428K

1T Administration

___________________ HK$433K 9%

BBIEH

Hong Kong Projects

6% HK$324K

X H Expenditure:
HK$5,007K

SEYINE Tactes, Sesesoes SO SERCEE ARy 0 geeeseeme acoa e nindaETinen
& 45ME B Overseas Projects = s
26% HK$1,319K Youth Development
"""""""" = Hks2,502k 0%

The above financial report and figures are not specified financial statements as defined in Section 436 of the
Companies Ordinance. We have delivered the annual financial statements to the Registrar of Companies as
required by Section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. Our auditor has reported
on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters
to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a

statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.






