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Founded in 2009, VolTra has been dedicated to promote international
voluntary services in Hong Kong. We strive to accomplish our mission
to promote world peace and global citizenship by serving as a platform

to connect international and local volunteers.

With a well-established worldwide network of international voluntary
service organisations, we together provide over 4,000 international
workcamps and voluntary service projects every year in about 100
countries. At the same time, we organise international workcamps
in Hong Kong to engage local and overseas volunteers in voluntary

services and cultural exchange activities.

VolTra was incorporated under the Companies Ordinance as a company
limited by guarantee. It is a registered charitable institution, which is
exempt from tax under section 88 of the Inland Revenue Ordinance

(Reference No. : 91/11726).

BRI About Us



B3 About Us

FEEL BEBS -
THER - -REEER
S=EEE--

HRTEFEREAEE  BEESEAR
B AINEARRBAOMRR - AHEERB
AU - D BURB AR OB LISy T SR
# - BABREANEC  AAEEC
B0 BBABREANEER - 2
RS - FBR > RXRIREFLR
ReRRRONMAESY  BERLBHHE
i BEEMEE > B RKEEREZR
RAYERE - §F 2 ATRV AR B
HRAPREES -

Climate change, ethnic wars, religious
conflicts, energy crisis, wealth disparity...

Our world is facing various crucial issues that transcend borders.
While these issues influence everyone on the planet, unfortunately
none of us can resolve them on our own. Especially in Hong
Kong, we seem to shut ourselves off from global issues beyond
economic discussions. Some feel unconcerned and do not bother
to get involved, while some think individual power is so limited
that their efforts are in vain. Consequently, we become indifferent
and apathetic towards our surroundings and gradually respond
to our problems with either sarcasm or despair. Sometimes, we
just wish to leave those big issues for the big cheese and isolate

ourselves from such a chaotic world.
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ExXPLORATION

| FEBEAMEE Why Are We Here

Isolating ourselves is indeed the crux of the
problem.

VolTra believes that real changes are not brought about by great
things done by a few, but all the small acts done persistently by
everyone of us towards a common goal. This requires a change of
mentality from “me” to “we"” — for global citizens who are willing
to stir changes from the bottom and work their ways up step by
step. VolTra cares about local issues and looks further into global
trends as we always believe that in order to have a better world
for ourselves, we have to make the world better for others. There

is only one world for us, which is a world shared by us.
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| F|HEEME Why Are We Here |
| EFEME Message from Chairperson |

always hopes to encourage Hong Kong
VOITra people, through international voluntary
services, to explore the world, learn and appreciate among
different cultures, understand the problems and needs of local
communities, improve the society through innovative thinking,

and ultimately becoming truly global citizens. This is the so-called

“Exploration, Empathy, Empowerment of Change” trilogy.

During the past eight years, we have organised overseas individual
and group voluntary service projects, Hong Kong workcamps,
Mi-VolTra, etc., attracting over 10,000 Hong Kong and overseas
volunteers to participate in various voluntary service projects and
exchange activities and to explore the world with curiosity. To
further inspire volunteers’ empathy and empowerment of change,
we launched the newly designed “Design Thinking Workcamp
in Cambodia’’ “Funding Scheme for Exchange in Belt and Road
Countries - Explore Estonia Through Social Innovation” exchange
programme funded by the Committee on the Promotion of Civic
Education, and “Jockey Club Glocal Hero Tournament” funded
by the Hong Kong Jockey Club Charities Trust. Under these
programmes, stakeholders from government, business, social
and academic sectors gathered their power to inspire and nurture

change-makers and social innovators in Hong Kong.

To promote global citizenship through these programmes, we
have successfully inspired social innovation projects initiated by
our volunteers such as Light On Charity, Wheel Power Challenge,
My Fair Lady, Honken Global Volunteering For Change, Idle
Market, GreenActs, Plant For Water, etc. We look forward to the
continuous success of this social innovation spirit that is brave
enough to take up the challenge and make changes. Let us work
together to co-create an inclusive, collaborative and sustainable

global village.

Mr Siuman Cheung
Chairperson, Board of Directors of VolTra
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Individual Voluntary Service Projects

We provide opportunities for Hong Kong volunteers to join
overseas voluntary services. Our overseas partner organisations
organise over 4,000 international workcamps and voluntary
service projects round the year in about 100 countries and
recruit volunteers across the globe. We arrange placement for

Hong Kong volunteers to participate in their projects.
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Co-creating the global village with
local youths in a world heritage town
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& Jenn Estonia
GREEABERMEGNEE 28
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Conserving the traditional culture and
nature in a technology advanced country

EIEE India
HHEBHMRENSE
B 20 R PR
Sharing pure happiness
with the kids

| J84MBEHE Overseas Projects |

Group Voluntary Service Projects

Living in such a busy city, it is often difficult for Hong Kong people
to spare two-week time to participate in overseas voluntary
service projects. In spite of that, we co-organise 4 to 7-day group
workcamps with our overseas partner organisations. Through
these regular group projects, we provide sustainable voluntary
services to the overseas community. Apart from regularly
organising these group projects for Hong Kong individuals, we
cooperate with different organisations, like tertiary institutions
and corporations, and arrange tailormade group workcamps
for their students or employees. Each group comprises of 10 to
20 Hong Kong volunteers and VolTra’s representatives. During
workcamps, volunteers can communicate with their overseas
counterparts, experiencing different cultures and contribute to

the overseas community.

JeHM Nepal

ERNEINT  HRKRAMENERE
Sharing love and happiness with the orphans
and villagers affected by earthquake under
the Himalayas

4 W] Myanmar

NG BRST R 0 S 1E 3 A A
i AR BEREN AP SIS
Learning to strike a balance between
work and life from the monks

H7 Japan

AABRGIG - BB @RI RE
Conserving the Japanese traditions
in the forest

B ZE Cambodia
TREMHESRER - WER2ET

Supporting the school development of
the local community

ZRH Thailand

aiRERNAIRNER A AR
&’ 2ANEKABRLE
Learning and reflecting about the
relationship between human and
nature in a Muslim fishing village
school
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A video clip on the “Design Thinking Workcamp in Cambodia”:

https://youtu.be/pWo2BNFdgVw

SOUTH
AMERICA

AFRICA

EUROPE

ASIA

i Hong Kong

OCEANIA

J849NEE Overseas Projects
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Workcamps

Our Hong Kong workcamps offer a special volunteering experience
to overseas volunteers, also provide an opportunity for local
volunteers to mingle and learn from their overseas counterparts.
We aim to bring a sustainable impact to the local communities

through these regular workcamps.

Mi-VolTra

Packed with busy work and study schedule, not all Hong Kong
volunteers can take part in our overseas workcamps which
normally last for a week or more. That is why we initiated a series
of different-themed “"Mi-VolTra’] which are 1 to 2-day experiential
activities held in Hong Kong, giving our volunteers a glimpse of
the spirit of workcamps. The scope of activities under “Mi-VolTra"
includes agriculture, arts, culture, environmental protection,

renovation, social service, etc.

Sharing Sessions

We organise seminars, talks, workshops and other activities
during the year, and invite different guests from all walks of life
to share with us their travelling and volunteering stories. These
activities do not only broaden our volunteers’ horizon, but also
serve as occasions for like-minded individuals to gather and share.
The topics of the sharing sessions include barrier-free society,
design thinking, humanitarian aid, travelling, volunteering, global

perspective, etc.

E#HBIEHE Hong Kong Projects
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| &FHIEHE Hong Kong Projects |
| “5BIIEE Special Projects |
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Partnering with different organisations, we organise different
programmes and events to promote global citizenship and international
voluntary services. Highlights of the year include “Funding Scheme
for Exchange in Belt and Road Countries - Explore Estonia Through
Social Innovation” “Youth Exchange Programmes funded by European

Union” and “Jockey Club Glocal Hero Tournament”
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Explore Estonia Through Social Innovation

The “One Belt One Road” initiative has become a recent hot
topic and the government encourages our youths to explore and
understand the development of the “Belt and Road” countries. This
year, VolTra successfully secured a grant from “Funding Scheme
for Exchange in Belt and Road Countries” of the Committee on
the Promotion of Civic Education and organised a 10-day “Explore
Estonia Through Social Innovation” exchange programme. The
programme aims at promoting in-depth exchange between the
youths of Hong Kong and the “Belt and Road"” countries so as to

foster “people-to-people bond”

Through a series of online and offline promotion, the programme
attracted almost 100 applications. After rounds of shortlisting
and interviews, 14 Hong Kong youths were selected to join the
trip to Estonia. The 10-day trip was held in November 2016. The
participants stayed in a local eco-farm and worked voluntarily in
the farm so as to understand the local agricultural ecology and
community culture. They also shared the Hong Kong culture
through performance in exchange activities. Moreover, various
community exchange activities were arranged, including meet-up
with the government officials, visits to the parliament, start-ups and
tertiary institutions, etc. Through deep discussions and interviews
with the community, the participants gained understanding about
Estonia’s culture of social innovation. They brought these precious
experiences back to Hong Kong and produced publication and

video to share with other Hong Kong youths.

F—#— ) XM EBETE| Funding Scheme For Exchange In Belt And Road Countries

BRARRIxIZRFRili R
VOLTRAZINE on this exchange programme

bit.ly/voltrazine_estonia
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VolTra always believes that international voluntary services
do not only help improving the local communities, but also
provide non-formal learning experiences to all participants. They
can learn about social issues and other culture through the
volunteer service, which provides an opportunity for them to
step out from their comfort zone as well. This benefits both the

individuals and society to the greatest extend.

| BRBEEBNSERMETEl Youth Exchange Programmes funded by European Union
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Erasmus+ is a programme for education, training, youth
and sport funded by the European Union (EU). This vyear,
VolITra together with eight overseas partner organisations from
Belgium, Croatia, Italy, Kenya, Macedonia, Portugal, Spain and
Vietnam conducted a two-year international research under
Erasmus+, namely “To be or not to be...formal’ on youths aged
between 18 and 30, studying the influence on education brought
by international voluntary services and the effectiveness of
non-formal education on the implementation of international
voluntary service projects. Partner organisations organised
a total of 14 different programmes, including multilateral
job shadowing scheme, training for programme organisers,
multilateral youth exchange programmes and project evaluation
meetings. During the programme, academics from the Humanity
Department of the University of Aveiro, Portugal, conducted an
in-depth research on more than 200 youths, youth workers and
project organisers and suggested possible improvement for
youth exchange projects, subsequently compiled a research
report, titled “To be or not to be...formal — tools for recognition

of non-formal education in youth and voluntary work”.
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VOLTRAZINE on this tournament

bit.ly/voltrazine_glocalhero

| BEEaf "%, ARJI#RETE] Jockey Club Glocal Hero Tournament

Explore the world with a purpose

Youths are the future of Hong Kong, we wish to help them
unleash their full potential with an enabling environment.
Funded by the Hong Kong Jockey Club Charities Trust, we
kicked off the two-year Jockey Club Glocal Hero Tournament
in September 2016. The programme aims to instil the global
citizenship mindset into youth participants through a series of

social missions, workshops, and local and overseas workcamps.

In two years’ time, the programme aims to reach more than
2,000 youths. By guiding the participants to form teams and
start social projects from scratch to serve the community, the
programme targets to inspire participants’ curiosity, empathy,
local awareness and creativity. Through participating in different
community experiential tasks, participants will get to know
more about our local communities and their social problems in-
depth, and take the chance to initiate innovative social projects

to make the world a better place.

The programme will select more than 100 “Glocal Heroes” from
the outstanding teams and send them to participate in overseas

international workcamps for cultural exchange and learning.

21
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HERME Impact and Achievement

KEEBEERR Achievement of the Year
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SPECIAL
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Individual Voluntary Service Projects

ERERTIRE

Group Voluntary Service Projects

I{Fe&

Workcamps

Mi-VolTra

REEE

Sharing Sessions

N—%F—%, XinEhEE —
KB - BHR@BLEL - itERIF 2.0 IRFE
i
Funding Scheme for Exchange in Belt and
Road Countries - Explore Estonia Through
Social Innovation

Ex SR EBNRY B F iR E
Youth Exchange Programmes funded by
European Union

HREHE "8, ARIIKREE

Jockey Club Glocal Hero Tournament

23
B BT )

Projects organised by VolTra

8
B 03T )

Projects organised by VolTra

17
e ]

Projects organised by VolTra

28
BRI ED)

Events organised by VolTra

(EES LR ]
Project organised by VolTra

4
(EEBEEIEED

Events organised by VolTra

2
BEBEHOED

Events organised by VolTra

5
B BRIOED)

Events organised by VolTra

400+
2&EL
Volunteers

300+
fET
Volunteers

110+
BT

Volunteers

320+
fxL
Volunteers

1,000+
LB

Participants

14
#ET
Volunteers

200+
28mE

Participants

20+
LemE

Participants

500+
2%

Participants

il R AR A B ST A

Accumulated Achievement and Supporters

BEEKE Our Impact at a Glance
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HERMNE Impact and Achievement | Z=IHIXEE Feedback from Volunteers |
| ZBEREHIEE Projects Inspired by VolTra |
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Impact on our volunteers is always our focus. We collect feedback from them after each of our activities and

projects, and they agree that-++-*

EBEHEEEEEIRBAEZ— B We believe that international voluntary service is not simply a

- Bre—5 THERIEM, WEEE travelling experience, but a transformational journey and a process
B BMAFAEELREIABNRER of understanding the importance from “Me" to “We" We hope
el TEERRKNEDMRE - 81 our volunteers can apply what they have learnt and continue to
RERTE > BRtE - LITREL T contribute to their own communities. The following are inspired
REIRRZE TR R B RFARMER - initiatives started by our volunteers after joining international

voluntary service projects.

My Fair Lady

My Fair Ladye— B4 BB HERETS » KL Launched in 2014, My Fair Lady is a curating platform that
20144 FEEEESYEE SEEE4E aspires to promote conscious consumption, especially in
=, EESEE L REBETE AT fair trade ans crueltty-/free fléshiondan:qt-)eauty, atmong female

R N e consumers by curating online and offline events.
WEBHE  LEHATEZREESA -

. . L . Joker Rita, founder of My Fair Lady, got to know fair trade
Rt AJoker Ritait2007FEREEERBAFE  in Taiwan in 2007. As the Project Director of VolTra, she

2 ° 2009%F  FREBIRERENMBINT AL joined her first-ever workcamp in ltaly in 2009, where she
BETLES  ITEAMNBBERELIEAW/ATFE  contributed to a fair trade festival, further discovered the
B f—F THRATE SR BE principles and spirit of fair trade. Since then, she and her

(6] 5 44 7R B A P M S TH 550 R AN A8 5 gt community devoted themselves in global citizenship and
; i 5t
ARERIES - fair trade industry.

figsE ©  LlEFRIE2016/17FEEI0 TEE S MEFMBENBEAE -

Remark: The above figures are based on the survey data collected from
310 workcamp participants during the year 2016/17.
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&) Light On Charity

SEHZFRITRASMRERBIE EFRE Pink Lee has been actively volunteering all over the globe in the past
AR A A LRV E R ZEA IS EN T years. Among her volunteering experiences worldwide, the optimism
R 2015 EEHEEFBEREARLELSNEL and smile of the Nepalese have captured her heart. In 2015, Pink was
SBHh o AN EMESIBE 7 St BRI 0 BER the leader of VolTra's group workcamps in Nepal and encountered a
MENERY Y EREZHE TEE , BIBEEEER magnitude 7.8 earthquake in Kathmandu, which inspired her to set up
MBEABHEFRIER » FESHWEENE B a charitable organisation, “Light On” in Hong Kong. It aims to alleviate
HEZZEE "85,  TEEAS LEREMNL poverty by rebuilding schools and developing self-sustaining projects.
H4EE o Pink wishes to bring out the love and light qualities from each and every
individual through “Light On”

Plant for Water

Plant for Waterf9#i 25
i O
BiEEEE, - E1TEBR
BN REEE LB
g BEBEE  3IARK
BB - £5ENH
SENRETEERGR  —iE

[ 3ts 48 1dle Market B A A TE o 20174
RO EINESA - RASHERY BEEQS 57 » Plant for Water 8=
P, ARVIGHE, EE—E  FEATEME BRRIR RS A% O
H—H7 - EBFENHE - ARET —ALe B ASNEERERER
EE - B - EhRERNER SRR RNEE TEER ) BARARIRRE
EE - EAEREEAENE  BNEAEOEE B DRI EnE b

RIERA -

The idea of “Plant for Water” was developed during the
Design Thinking Workcamp in Cambodia organised by
VolTra. Volunteers first observed the daily-life challenges
faced by the villagers and then worked with an aim to
improving the living standard of the locals by introducing
farming techniques and living knowledge, as well as
developing mutual trust with the villagers. In May 2017, they
led three agricultural professionals and some volunteers
back and taught local villagers about the health value of
Moringa and how to plant this “miracle tree” in the local
farmlands.

VRENESEERREMBEISEIYENEIE -

Having joined VolTra’s Jockey Club Glocal Hero
Tournament, a group of youngsters got to know
each other and decided to contribute to society
collectively. After rounds of discussion, they
founded a social project called “ldle Market” By
collecting and sorting idle resources from the
public and redistributing the items for free to grass
roots street-stall owners for sale, the project aims
to restore the value of idle items and alleviate the
burden on the stall owners in sourcing the items.
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8 EPEHEA: various international

VolTra connects to an enormous network of international
voluntary service organisations all over the world to provide

workcamps and voluntary service

projects to volunteers. VolTra is:

HRSRERBHAZERNE
Member of Coordinating
Committee for International
Voluntary Service (CCIVS)

MERRBERBENE
Member of Network for
Voluntary Development in
Asia (NVDA)

BINSERFRIERE

Number of Overseas Partner Organisations

8K B3 A BB AR S AR 48 B 2R
IR

Partner of Alliance of
European Voluntary
Organisations (Alliance)

e/ THEEEE / JFIae
Associations / Groups /
Non-Governmental Organisations
AIESEC

Asian Charity Services

ZEH¥ Breakthrough

FE&ELH DragoNation

{Z ANE2%t Education For Good
EEHEBEEGLERE
Evangelical Lutheran Church Social Service
- Hong Kong

&+ Good Seed

BEESOERBE

Hong Kong Children and Youth Services
BEREBARBE

Hong Kong Christian Service
BEGREBS

Hong Kong PHAB Association
EBEBRUETFE

Hong Kong Young Women's Christian
Association

B XX #4t Inter Cultural Education
¥:8# B La Violet Education

MY BBRXEH Lamma Fisher Folk
R BB Po Leung Kuk

RIS St. James' Settlement

et RERERR

Ta Kwu Ling Ping Che Alliance for ‘Saving
Our Home'

BEBNEFRE

The Boys' and Girls" Clubs Association of
Hong Kong

&%t The Conservancy Association

BEESEHS
The Hong Kong Federation of Youth
Groups

ERBEReREGERES
The Hong Kong Jockey Club Charities
Trust

HREARESE WWF
YIRS Y Loft
SEEIS Youth Square

/A E] Companies

MEIZERBRAT
Build King Holdings Ltd.

B B4E4% International Networks
| ARithBREAS/EBME Local Network and Partners

ARt H8%% Local Network

EEERABBLEREHEKE
VolTra is a Member of The Hong Kong
Council of Social Service (HKCSS) .

A SIEEBE Local Partners

FEREEBERAT
Canon
FESHHRAR
CLP

W5

Credit Suisse

FringeBacker

Google

EEREEFRAR
Harbour City Estates Limited
FHBMZE Hong Kong Airlines
EEBEGFHAIEEFT KPMG
EREHEES

Link Real Estate Investment Trust
MakerBay
Mastercard

FHAREEEERAR
New World Facilities Management
Company Limited

BHEBALRELSD
Sasa Making Life Beautiful Charity Fund

FFETILE Something Wild
Uber

EATITHENE / BB
Academic Institutions / Schools

BEBEHAE
City University of Hong Kong

= BEEEHER Gratia Christian College

B4 BB

Hang Seng Management College
l%/Xj(Egi

Hong Kong Baptist University

EBELER

Hong Kong Community College

BERHERTER

Hong Kong Design Institute

BEREEHEFER

Hong Kong Institute of Vocational

Education

BERE A

Hong Kong University of Science and
Technology

$8RIAER Lingnan University

EBPXKRE
The Chinese University of Hong Kong

BEBEHBERE

The Education University of Hong Kong
HEETKRE

The Hong Kong Polytechnic University
BERAFRKRE

The Open University of Hong Kong
BERE

The University of Hong Kong

BT | NERAE

Government / Public Bodies
NRABERES

Committee on the Promotion of Civic
Education (CPCE)

B18E Environment Bureau
R E#E Home Affairs Bureau
L TREEERFELE

Youth Employment Start, Labour
Department

AM 730
ER B R Apple Daily
BEWEEE

Commercial Radio Hong Kong

RAER FinTV

EER R Hong Kong Commercial Daily
BB ® Hong Kong Economic Times

SEEHRASAE IronShoe Travel Channel

%ﬁiﬁi%‘* Metro Radio

MetroPop

BA¥R Ming Pao

NowTV

EFHBE A Radio Television Hong Kong

2 B H#R Sing Tao Daily

E Sky Post

KA Ta Kung Pao
PEIRA Travelpop.hk
fRIRER TVB

UAT U Magazine
ViuTVv

HRES Weekend Weekly
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a5 51 % ¥ Our Networks and Partners

RYBEZHBRALRARENRBLER
BFAEREBARREAAXREERFIAE
BEM ° 7£2016/17F % » BB EZANFR
B M5 Be > BROBHMME  MIAREE
BETHREGFREZ A REAREDE - U
ThR—ERFENRERE -

09/2016
Fin TV,
SBEBLSE

09/2016

K/A#R Ta Kung Pao °
KERBIE  HEH
ETERF

11/2016

Varisty, “Sowing
the Seeds of
Voluntourism”

02/2017
BEEHEER
Commercial Radio Hong Kong

BiEBLA
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To let the public learn about our work and values,
VolTra frequently promotes our programmes
and activities through different media channels.
In 2016/17, we were interviewed by various
newspapers, magazines, radio and TV programmes,
as well as invited by some online media to participate
in video shooting and reality shows. Below are some

highlights of our media coverage of the year.

09/2016
EIREMETVB -
HRER

11/2016

Mastercard,
#NextChapter:
AL

i 34913 E3E L

11/2016
EEBEEA
Commercial Radio Hong Kong

R4 %

03/2017
Stakk, 90 & MEE

hii

o

BESFRITAFEERE
PARBAREELEZSRE
HEERRaREELR LREET
REESLATRERESZZHIR
RNMEFRBENAEEE  ArAE
FELEEENNEEUEBILE
AR#S -

HBEEE Media Reports

| #E#%Z2# Organisational Structure

The Annual General Meeting of VolTra is held annually where Members

are entitled to nominate and vote for the Members of the Board of

Directors. The Board of Directors is a voluntary governance body of

VolTra, which appoints staff and committees to execute and implement

decisions of the Board and maintain the daily operation of VolTra. All

members of the Board of Directors and committees serve on a voluntary

basis.

TEES® BOARD OF DIRECTORS

B T STAFF

#ITEEE EXECUTIVE COMMITTEE
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i #% 3k Financial Report | BAF¥R4E Financial Report |

XA Income 2016/17 % i Expenditure 2016/17
HK$269K
RIS H Local Projects
60/ = HK$79K
ELEBESREEAELHBR HK$200K U /0 f&51 Communication
The Hong Kong Jockey Club o)
Charities Trust Donation 3 A) HK$101K

{TEL Administration
RIS H Local Projects HK$350K 1 O%
9% HK$339K

1 7% HK$616K

E#2I5 8 Group Projects

Expenditure:
w1050k 30% <t Exp

I Alncome:

HK$3,547K HK$3’616K EEEIE B Group Projects
o)

HK$989K H{thJ8 HOther Projects HK$1,038K 29 /0

H{hTE B Other Projects 40% HK$1,440K
HK$692K 1 9%

PRk RER N IEATHEAIH 43618 EER TIVERM R - AEBCIRRBARIREIF662Q)KR LM The above financial report and figures are not specified financial statements as defined in Section 436 of the
BEIFMIERBZEEMNAETBRENRGME - ARBZEBMCHZEENTBEHREZRZHRE - ZEE Companies Ordinance. We have delivered the annual financial statements to the Registrar of Companies as
WMERZBRBERNSEHRE AP AEEZBEIEAEAEREEENER TLOARAN S NERFAEE required by Section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. Our auditor has reported
BIEASEIE  TARERRBATERGIZE406(2) ~ 407(2) (3 ERAE K AVBRAL - on those financial statements. The auditor’s report was unqualified; did not include a reference to any matters

to which the auditor drew attention by way of emphasis without qualifying its reports; and did not contain a

statement under sections 406(2), 407(2) or (3) of the Companies Ordinance.
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