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In 2009, VolTra Express was launched by a group of adventurous young people lacking knowledge and experience
in entrepreneurship. They love to explore the world, contribute to the community and enjoy staying within
different cultures. The start of VolTra Express is indeed a miracle as they even did not know where the
destination would be and how far it could go.

After all these years, this adventure is coming up roses. To enable VolTra Express go further, its first full-time
Executive Director was appointed in early 2015 to lead the staff to handle daily operation and development.
Since then, VolTra’s Board of Directors and Executive Committee no longer play an administrative role. Instead,
the Board focuses on major decision making as well as defining and monitoring organization's goals,
development directions and financial budget, while the Committee is to advise and assist the staff in planning
and implementing VolTra’s activities and voluntary service projects. This reform of empowerment has greatly
enhanced the efficiency of decision making and administration in VolTra.

Since its establishment, VolTra has achieved a financial breakeven. To enhance VolTra’s development in new
potential projects, manpower growth is inevitable. We foresee that a financial loss may occur with the increase
in headcounts in the coming years. However, we believe that this is only a transitional stage during the growth of
VolTra as well as the cost for long-term development of any organization.

With the efforts of VolTra’s staff and volunteers in the past year, VolTra has enjoyed a successful year. In early
2014, VolTra launched its revamped website providing a convenient and reliable online platform for applications.
In addition to placement of overseas voluntary service projects for individuals, this year VolTra also organized a
number of bilateral workcamps on group basis, where Hong Kong volunteers had provided sustainable and
designated voluntary services for overseas communities. Overseas voluntary services also give birth to some self-
initiated projects like “Books to Cambodia” and “Wheel Power Challenge”, demonstrating the spirit of social
innovation of Hong Kong volunteers. To promote local community development, VolTra also organized a series of
mini-workcamps (Mi-VolTra) for young people’s participation in short-term local voluntary work and experiential
activities. Moreover, VolTra has been closely working with different sectors of local organizations. A partnership
with Youth Square was confirmed in early 2014, where a Glocal Fellowship Program would be launched to
nurture Hong Kong young people as global citizens and let them re-discover their communities, Hong Kong and
the world.

| would like to make special thanks to the Hong Kong Council of Social Service and the Asian Charity Services for
the valuable advice and support they provided to VolTra’s development in the past year. The support and
contribution of VolTra’s company members, directors, Executive Committee members, volunteers, and the
interns from the Hong Kong Polytechnic University and the University of Hong Kong were indispensable as well.

The journey is not over yet, and now VolTra Express has just passed through the dark tunnel on its way to the
forthcoming beautiful scenes. While the road ahead may have bumpy paths, mountains and valleys or
crossroads at times, we will continue to move forward leading Hong Kong volunteers to contribute to the world
and the future.

Mr Siuman CHEUNG

Chairperson, Board of Directors of VolTra (2014 / 15)
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BAHY &% About VolTra
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Founded on 16 April 2009, VolTra is a non-governmental
voluntary organization and a registered charitable institution in
Hong Kong (IR File No. 91/11726). VolTra is dedicated to
promoting international voluntary services in Hong Kong through
a well-established worldwide network of international workcamp
organizations.

VolTra together with other international workcamp organizations
all over the world provide over 3,000 international workcamps
and voluntary service projects every year in more than 100
countries. At the same time, VolTra also organizes international
workcamps in Hong Keng for beth local and overseas volunteers
to participate in the voluntary services and cultural exchange
activities in Hong Kong.

To enhance global citizenship and friendship as well as to
strengthen solidarity of the local through
international voluntary services.

communities

® To become a leading and reliable platform connecting
passionate Hong Kong people and international voluntary
services

L To promote voluntary services, charitable work and
international cultural exchange and understanding

® To support both local and overseas

development

community

® To educate Hong Kong youngsters with a sense of
belonging and self-recognition as well as advocate their
personal growth and development

Volunteerism
Responsible travel
Sustainable development

Mutual respect

Equality
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#HAE 2218 Organization Structure

HBE = Board of Directors 2014 / 15

FJ/& Chairperson R FETRE Mr Siuman CHEUNG
S| Treasurer BREFXE Mr Kevin MAK
¥ Director )36 Ms Kannie KAN
#E Director Bt Ms Alicia TSUI
MITZEEE Executive Committee 2014 / 15 - - -
fTHARES Executive Director iRt Mr Bird TANG
JEE =M Project Officer Fismz+t Ms Kary WONG
BB FE Project Officer BESsER Ms Olivia MA
& General Secretary BT Ms Alicia TSUI
S REE#®E Marketing and Event Coordinator BREELL Ms Ginny LUI
#RIE## Editorial Coordinator PREREF L+ Ms Carly CHAN
# 1SR4 Volunteer Development Coordinator Rt Ms Iris YEUNG
# T S2E#M%| Volunteer Development Coordinator BRRREESLE Mr Venus WU
IEE#® Project Coordinator o BB ERt Ms Candy YAU
IEH## Project Coordinator el ZE L+ Ms Rhonda HO

fE - RTTHAERRELEREHRATI  FERSRRNTEATNABSLISHEEES - RTESARNSTERAANE
- WENRRERABRFRNEES RS - $BRERE——T . MRS -

Note : Except the Executive Director and the Project Officers who are salaried staff, all members of the Board of
Directors and the Executive Committee serve on a voluntary basis. Apart from contributions from the Board of Directors
and the Executive Committee, VolTra also relies on voluntary organizers' support to organize various events and

activities. We would like to express our sincere gratitude to all voluntary organizers.
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P2 pX R VolTra’s Achievements
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ABIEIENY Facebook ¥4k BB

NI EIPR T ARTS R AR R

salaried staff handling VolTra’s daily
operation

locations where Hong Kong workcamps
have been held

Hong Kong organizations participated in
overseas group workcamps arranged by
VolTra

countries of volunteers who have
participated in workcamps held in Hong
Kong

countries where Hong Kong volunteers
have offered their voluntary services

overseas organizations being VolTra's
long term partners

Hong Kong and overseas volunteers
participated in workcamps held in Hong
Kong

Hong Kong volunteers participated in
overseas international voluntary service
projects

overseas international voluntary service
projects held in over 100 countries

every year

people liked VolTra’s Facebook fan page

accumulated hours of international
voluntary services
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#iat B3 Statistics

HEERT2MBENERETRBE BT KERS

Distribution of top 10 countries where Hong Kong volunteers have participated in overseas international voluntary
service projects

| Top 1: Iceland k& |

»

 Top 7: Germany {8 | | Top 2: Mongolia #X 8

$ | Tops Tukey 1|

]
‘ 28 T 1
; = m Top 3:Japan % |
" | Top 5: Nepal B0 | &

e A R
' Top 8: Thailand F& |

 Top 4: Vietnam &

| Top 10: Kenya 525 |

Top 9: India EE |

BHNETSMEBRTHIERZE TIRIEFBNERELH

Proportion of countries of overseas volunteers who have participated in international voluntary service projects
held in Hong Kong

B Others (_l, 9%
Thailand ZEi3%

B South Korea 53 E

24%
% Germ
¥ Indonesia §
B Usa
B Russia : ‘ W Japan HZE 21%

¥ France£E 11%
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FTHSB LR BINFERI M

Ratio between male and female volunteers Age distribution of volunteers

B 45-65

nME23%

15-24
51%

B P 77%

HIMHUEEE

Education level of volunteers
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ZIE T {E Areas of Work

B9NT{E Overseas Work

¢ International Network

e E T ... VolTrais ......
FEERERERGRAEEeRE Member of the Coordinating Committee for CCIVS
International Voluntary Service (CCIVS) gp/ Coordinating Committe for
L2y Intemational Voluntary Servire
SRR RRRE S Member of the Network for Voluntary &
Development in Asia (NVDA) m
BREE = R AR TR AE B BE A R I Partner of the Alliance of European Voluntary I

Organisations (Alliance)

of Enrogash Volunticy Sorvice OrguaisAions

; SENSIEKRE - HE 68 BER - 125 ERRSR LIRS EE
| VolTra has 125 partners of international voluntary service organizations
: across 68 countries.

..................................................................................................................

g s
33" GeneraL Conrerence & GENERAL

Cooromaring Commiree 10w burrrnanonal YOLUNTARY SEevce
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= OLTE8 H arease Dratoctc
& YhIE E Overseas Projects

IR TIEE / PRIPZE THRF5E S

ZHEEZRTLZMNBHTEERPRBEE TR
B —BAEMERE—F  WIEERBIMHERE
BEN  AEHASHET -

International Workcamps / Long / Middle Term
Voluntary Service Projects

Arranged Hong Kong individual volunteers to
participate in overseas workcamps and long/middle
term voluntary service projects (2 weeks to 1 year)

organized by overseas partner organizations which

recruit volunteers all over the world.

BESFEIEE

EgIMAKEHES N  ASEFEREMETIZNE
SpTFE - —MRBUXEWEN - REMILER
HolS@E R E R TR -

EEETIFE

ZHEEEBEZIESHTHE  —RA/BP—EME
B WERRERE - AtEERABIMIUFEES
e -

Bilateral Workcamps

Co-organized with overseas partner organizations,
recruiting Hong Kong and local volunteers to participate
in overseas workcamps (4 days to 2 weeks) to provide
sustainable and designated voluntary services for local
communities.

Group Workcamps

Arranged Hong Kong groups to participate in overseas
workcamps (1 to 2 weeks) co-organized by VolTra, local
groups and overseas partner organizations.
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% International Meetings

RERRERAESEEFTE

Co-ordinating Committee for International Voluntary Service (CCIVS) Biennial Meeting

ik 60 EEERETEBHEAR HEEREE
METNEBRSERFRAZEEZEREE - BN
RSN TEETEEMNE  BrRTERELR
B BRI E#Ea -

Over 60 representatives of international voluntary
service organizations joined the general assembly of
CCIVS in South Korea. We also joined the International
Workcamp Conference, showcasing the social impact
of international voluntary service.

DINEREE RS EEES

Network for Voluntary Development in Asia (NVDA) Annual Meeting

RESN T EHARTHNTNERRBERBES
EEd  EnNSENERETREHESZE &
A E AR ED N R ERE R E TR - st
FRFSFIRERERTE - RMVTERAESE
REERZERHENEEER -

VolTra participated in the NVDA Annual Meeting held
in Japan to meet with the international voluntary
service organizations in Asia, discussing how to
promote international voluntary services in Asia and
planning potential cooperation in the coming year and
common actions. Mr Bird Tang, our Executive Director,
was elected as the vice president of NVDA.

2014 £ 11 B
November 2014

20151 8
January 2015

10
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BTG ASEEEES

Alliance of European Voluntary Service Organizations (Alliance) Technical Meeting

BN TELEEDRTHNEE TR AAl R ET - AEREEETREABER - TRKFEES
THREGENENEHENSEIEE -

VolTra participated in the Technical Meeting of Alliance held in Armenia to meet with the international voluntary
service organizations all over the world, exchanging information about international voluntary service projects in the

coming year and the latest organizational development.

2015 3 H
March 2015
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i A 5 = VolTrateers’ Sharing

TEEEEHEAEENREER T —EH - HEE
ERFNMEEUER "HIRXE. AIBIE - LR
bEE - CEERE - ﬁﬁl)«'ﬂiﬁfﬁmﬁki\k&%&_
HMRGE - REESE  7REFARESE - 2R
BT REZEMEFNETF -  RTAPES - .

:

i]In

“After staying in this self-sufficient farm for a month, |
started to stay away from the ‘instant culture’. | used to
grab meals in the restaurant rather than coaking after
work. When | was in the farm, | found that cooking can
be easy. | learnt about many ingredients which widened
my horizons.”

Cat @KEFHSZETFE
Wing Lung Terraced Field Reform Workcamp

11
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At T {E Local Work

—k— b AL A2 chEE JEE mes ] Dbt FYerra b o dd ~
RIAK %48 Local Partner Organizations

o &
“I1VE

WY =4 Member of VIC Group -
& VICH B8
o IELIES

EEEFDE

the hongkong federation of youth groups

<t .--."‘9
= =y

Y-SR

==
e

Member of VTC Group
VIC M it &

Lamma Fisherfolk's Village

EHEREET

St. James' Settlement

'Wafuo Social Enterprises
MEHS & %

12




RS % - W& A JOURNEY TO THE WORLD COMMUNITY

Local Projects

ERETEZE / PRIAE T ARFE S

International Workcamps / Long / Middle Term Voluntary Service Projects

SFECHERNMEMEZE_—EHAENERIES
MepREAE TR AR - IR AERERRBR
IrE - Erh kB EL —RSEEENETR
BRXIEZMNEE -  TEERBRERERERE - BEHE
18 - Biii(L - EiHEH - SOFIRTF -

Organized dozens of international workcamps,
international voluntary service projects and weekend
workcamps in Hong Kong for local and overseas

volunteers. The theme of workcamps varies from
environmental conservation, farming, art and culture,

A 1R
BB R A RERE KU E

Long Valley Rice Harvesting

festival, youth exchange, etc.

il - FPE Mi-VolTra

RAMBESE  SEMEH—E="RAHET
KA2EREE) - AINREIRRE - Mg PIMER - 18
RWE - IMBIRFE R - BERMHERES - REE

SMERHUSELBER -

Organized short term voluntary services and
experiential activities, including fishermen’s culture
workcamps, barrier-free experiential activities, rice
harvesting, photo taking workshops with domestic
helpers, organic farming, etc. providing special learning

experience to Hong Kong participants.
HEEEE

Village Beautification

BEREEDNUS Y BREXILRE

Life Story Painting for the Elderly Lamma Island Fishermen’s Cultural Conservation

13
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-

KIEHEHER
Wing Lung Terraced Field Reform

Lan®

E’@ ‘

mIEni EREER SME R 23T
Barrier-Free Experiential Activity Photo Taking Workshop With Domestic Helpers

i A 9 = VolTrateers’ Sharing

TERBIEL  RECHBNRESEVLNAER - AT BBRPERSHBENEE - HR—ETLIRLIE

Ay

“As an overseas volunteer, | had to take up the role of promoting and conserving Hong Kong culture. | gained a lot of
new ideas and thoughts through this workcamp experience and | know what | learnt will be useful for my future. *

Miffy @ H X528 T (EZ Japan Nature Schaol Workcamp

Al TP T ™. T
~ S o v
- - -. d e
-t 4 g . -
¥ -
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H 8l K HI®0 Activities & Publications

BERDEE Talks & Sharing Sessions

EFRREREER TREMEREENEERS
FE - ELFESNERAMASZMANEEM
RS EE - LS EEE LRSS KAEE -

Organized regular talks and sharing sessions about
international voluntary services and related topics for
the workcampers to share their stories and personal

experiences with audiences and spread the spirit of
international voluntary services.

RN ZREE Open Space Meeting

SHENERD "BIFE - RE ., BMEEFE open
Space Technology SEFHET  BEBREEHENS
SPRRRENEM - EREERERAIATEEINRA
BEEESEE  HEMONEIENS  BEEKEER
HARE -

The theme of this year is “Innovation & Action”. We
continued to use the approach of Open Space
Technology to host meetings, enabling our team
members to freely explore new ideas. Meanwhile, we
have invited founders of social enterprises from
various sectors as guest speakers to share their stories,
widening our horizons.

FWHBFEFE VolTra’s 5th Anniversary “Let’s Workcamp Out”

BEERMNER ", RNBERBPLERE -
PEEFA LT EREPOSHRABEES - BR
BUREAZSRZEXL - BRMBAIBETIEHRSE
LhR#5 -

The 5th Anniversary event of VolTra was held in
Cheung Chau. It was co-organized by LOHAS Cheung
Chau Environmental Education Centre and Centre for
Harmony and Enhancement of Ethnic Minority
Residents (CHEER). Over a hundred of VolTrateers
engaged in various cultural, environmental and
innovative workshops and voluntary services.

15
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% - 3] VolTrazine

HARFENES Y - TARENES - 7ETF
g2NE "BETE  AEME. 98 - MEH#
MERZE LRFNEHE -

=¥ e 53) ,.'}?w

VOLTRA "€

Published VolTra’s official publication to share VolTra's
activities, workcampers’ volunteering stories and the

news of international voluntary services.

|
% A\ 5= VolTrateers’ Sharing .
I
TESEHOAEHSHRAEMEER - DAIBEREFENERS LEE s THoZRBACRRT  RERHEM |
BEAESHOTR + | _

I

|

|

" “I am very pleased to have this opportunity to learn more about other countries. Sharing by volunteers widens my

i horizon as | got to know more about different countries in other perspectives whereas before, | only knew them from I
B the news and internet.”

I

i

Gear (/A I Thai volunteer) @1 T {EZ Ping Che workcamp

ATEERE - EEEREEAZMAURMBE?

{ :
an@nattainable wish?”

f

“Is rural-urban coexistence

Janice@ HM BB ## {E T {EE Ping Che Art and Farming Workcamp

16
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Y5 BITE B Special Projects
EXAE BB A aT &l

Youth Exchange Programs Sponsored by the European Union

HRMBEED  RENBNEESRSESHTE &
B ETEBMNBEILE  BNSEHNBEESUENT
ER0H, -

Sponsored by the European Union, youth exchange
programs were co-organized by VolTra and European
organizations to enhance youths’ understanding of
different cultures through cultural workshops and

voluntary work.

HEXRFIABTHNERTERE 2

Community Service Programs Sponsored by Corporates or Universities

FLERENARBESE - S£ SEESEHES
BELESMELREES - DIEHEERYS - B[S
MBIALE -

SMECILUEA LS  SEAKRLHE . AEMERE=
BRAE - ESIEE - o8 - IFREM

VolTra worked on different projects with various
organizations. This year, Youth Square sponsored local
youths to participate in overseas voluntary service
programs, widening their horizons and facilitating the
planning of their career prospect.

Participants can participate in two-week to three-month
programs, either individually or in group. Locations
include Europe, Asia, Africa and America.

§ oAEm 3 EEm S S R N T RN N B N EES N N 6 S N B 6 e A B N NS N e M S W s 6 e w s @ e v

FiE A\ 53 = VolTrateers’ Sharing

TRP—MIZET  RERREMEAZRSRATNECHSVELSEMBECHRE | +ABNRAE
AR ? BT HEME LAR ? fHERRSIE ? TEENEMHE ? Bt R EER  ARERENERMEEES
& PEAZHM—EHRTIERMNE - ENESTERNBECHEE - Rt ERERLTHELZENS
o BESEIEREER  EEBREESEM -

“One of the female volunteers kept asking everyone questions that we have not asked ourselves for many years.
What were we doing at 19 years old? Why did we go to university? When will we get married? What will we do ten
years later? We were speechless. Those are the questions that we couldn’t find the answers, or even forgot to ask
ourselves. | am so thankful to her, as she reminded me of how | used to be! We should keep asking though there may
I not be an answer.”

Amy@ H A ZE#8 T(E& Japan Nature School Workcamp
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WREEE S Glocal Story

BHHEEEREIRBEAER —BEE B2 8 "WHIEM, nEEEE - RMFZSTEIHEN
BIRE - BIFEFRINES  BEREENAE  DUTSHEMTE -

UTEERT=AERETRER "#%, HHNERIER -

VolTra believes that international voluntary service is not simply a travelling experience, but a transformation in
perspective from “I” to “We"”. We hope our VolTrateers can apply what they have learnt in the workcamps and
continue to contribute to the communities.

Here are some projects initiated by our inspired VolTrateers after joining international voluntary services.

ZF 5= Books to Cambodia

AR AR RImREDRT - OEE)\ BHEENELL
"HEMENE WEZHEM " Books to
Cambodia,  ERE—BARNEETETAREHRX
BE - thfEE 2015 £ 12 BE—REERFEZMS
AATREE "3 Tee, - EBEBBNNE -

Eight Hong Kong youths set up a campaign called “Books to
Cambodia” after participating in a bilateral workcamp in

Cambodia. They donated over 1000 English children books
collected from the public and distributed running shirts to

Cambodian villagers and participated in the Angkor Wat
Marathon.

R E)J1E Wheel Power Challenge

ERRE—XintREETFENRE - REYEaE
BAY Sarah REEEE LB EZHETE LR
B - IREMUARAIL "Wheel Power Challenge . -
D—EEmEAREEsg  RESRNEEHRLENER
FEe

"We are no.f limite {1151 oy ﬂblhtre- bnt h} our vision.

WHEEL POWFR CHALLENGE

Sarah, a young Physiotherapist, inspired by a barrier-free
warkcamp in Switzerland, came back to Hong Kong and

established “Wheel Power Challenge” with some friends to
promote barrier-free community in Hong Kong.

18
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B1#5 3RS Financial Report

WA Income 2014/15
HK $895K

EHIEE
Local Projects
$70K
8% -

Others
$33K
4%
57t Expenditure 2014/15
HK $794K
. fTE . BHNRE
Administration Overseas Projects
$153K $72K
19% 9%
B @ERES
International EE
Netw

| Projects
59K

7%
0%

PN T cm{ . mmEs

Communicati Group Projects
$58K $298K
7% 38%

19
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bl

fi42E Rl Contact Information

Wb Address — EHAENEEASE B ERKBEIMAE 13 1BAE 2R

Flat 2, Block A, 13/F, Wing Hin Factory Building, 31-33 Ng Fong
Street, San Po Kong, Kowloon, Hong Kong

&Eif Telephone (+852) 2683 5900

EH Email info@voltra.org

s Website http://www.voltra.org

20
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