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About Us

SEHMITR 20004 - SEMARBMWE  UERETRE  BERS  HESHE  BEIASTHRES
& (Action Learning) #EH » REISTMANE BN ETRABER - SERNBBLEEEES 65
SNEEBEFT - BERRIED - BESNENERAHITES - RBSERHUATE - RS
REFESNEES - RIS SEALRES RREL HARMSTEH - #TMEED « KEHE - 1t
FREER -

Established in 2009 and registered as a charitable organization, VolTra dedicates to enrich participants' glocal
vision by leveraging the principles of Action Learning. We facilitate a wide range of local and global projects
through international voluntary service, experiential travel, community participation and gamified education
activities. Through these activities, we cultivate their inspiration into impactful actions, thereby imparting unique
purpose to each journey. We support everyone to actively engage in global and local actions in different ways,
ultimately transforming themselves, their communities, and the world.

FWRE (AT FMARERARAT - WARE (RBHEG) 288 HREZMARRBRNEEEE - (BBRR : 91/11726)
VolTra is incorporated under the Companies Ordinance as a company limited by guarantee. We are a registered charitable institution, which is exempt from tax
under section 88 of the Inland Revenue Ordinance. (Reference No.:91/11726)
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Vision Value
AAEP SRR HA S 1TE ‘
Everyone takes part in glocal action. ® 57 - BEEFIRIE SR ER M

The world changes with our worldview

o FLREMIEX

We are voluntary, we work for passion

o >t BBELFHIBM

P Build friendship, teamwork and community
o
—fEwm o K - EHAHE
Mission Co-create and co-own

SIS R AL R 2 BRI TR o RIS AR

y Diversity makes a better us
Wk BB NITEINER
We curate journeys that enrich Larapl e A ® LA HA

b : ()
glocal vision and cultivate Do good well Have fun
impactful actions.
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Curating impactful journey with 3E's and 2A's

F& O
EXPLORATION

[l 3.0
EMPATHY

TR &y
EMPOWERMENT
OF CHANGE

REREGR
GOBAL AWARENESS

2 PR Bl
GLOCAL AWARENESS

7RI Rk
LOCAL AWARENESS

BHORERFZRNED - EHE - 5"%%7% HARRN - HE
T BUBRA - ANEMR ~ ZEATERE KESIRFFHER
ES R e e ]

Exploration is where it all begins. Whether it's rich traditions, captivating
history, breathtaking landscapes, diverse religions, political dynamics,
cultural customs, or unconventional ways of life—find what sparks your
curiosity, and begin your journey!

RECEEZIEZERNRR  EELR  SEIBELHRES
BB RNARES - REBMMAOE ,a\y\ﬂMFﬁE’]J%iﬂ B
FENEE: - REREL - HeERNE - HFRRIEHTAIKE -

Empathy is the key to building authentic connections. Step into the
community, turning social issues from theory into meaningful
relationships. Hear their stories, appreciate their challenges, and see the
world through their eyes. With empathy, align your heartbeat with the
community, co-creating unforgettable experiences together.

REOE SR E’J —% - BEEMMNBEBMNBREIRE - FR
=i}

E’Jf&“ REARA—% - ERESEVRBELCREZEINTE - B
MEBERER *Aﬁ’ﬁ o ERMAKRE - R RBERIT
BHRE -

The aspiration to Empower Change is the first step toward changing the
world. After a journey filled with profound emotion and inspiration, the world
you see will never be the same. It's time to transform the experience into
impactful action. Through VolTra, connect with like-minded individuals and
embark on a new chapterturning passion into action.

e AHESRER0EA KA BEER  EBRRE
B RRf  RAER  FAAANERAR  FRAEAL
BRI REN RS EDHAMITITH o

Through the lens of global and local awareness, self-reflection takes
place, and connections with the world are established. Global citizens of
all ages, abilities, backgrounds, and nationalities inspire to take part in
glocal actions, whether online or in any corner of the world.
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Glocal Action

EERESM

GLOBAL @ LOCAL (G@L)

SHaEE  EREMR -

Rooted in Hong Kong,
and yet connected to the world.

DTs2EMsN RS ERMEE
MHEBHEER EHEFTEETEBLFL
ET 2MEBUBEARE  1—H
WEE - BBREELR-RIBFRAR
T8% -

Through action learning, we weave global
issues into experiences that are both fun
and purposeful, broadening horizons and
deepening the understanding of our
interconnected world, all in preparation for
contributing to international communities
through action learning. The programs
primarily take place in Hong Kong and
online, with participants mainly being
Hong Kong residents. Examples include
micro-volunteering — 1-day volunteering,
VolITra Academy, Glocal Hero...etc.

RihFE R

LOCAL TO GLOBAL (L2G)

EHHEE SRR -
Step beyond Hong Kong,
and contribute to the world.

BB INE AR RER B B A E
BETES @ BB R AL - 1]
B REMET > 2INERBBAR
NRBFENA - MBI TAEE - BT
& THA - HE40LE | BELAIR
Rk TEEERE - AURERTElL —
These programs take place across the world,
bringing together participants from Hong
Kong and beyond. Together, they dedicate
themselves to service, learn from diverse
experiences, and exchange ideas that spark
the flames of change. Examples include
International Workcamp, Group Workcamp,

Explore Estonia Through Social Innovation,
CLAP@JC Sydney Study Trip...etc.

fﬁi%gﬁ*ﬂiﬂ’.ﬁﬁﬂﬂggﬁg Measuring Glocal Action
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Learning Hour

EBRE BRE - BEREFES
mESEABRBRKNBE T
0 B ATHIEE I~ STIEE MU ARER
B BE - EBEE -

"First observe, then serve". Learning Hours
measure the time participants spend
engaging in VolTra's educational activities,
such as pre-departure training, cultural
facilitator training, talks, mission challenges,
and more.

AR 75 B 2
+ && Service Hours

AE2MEABRMNEBMRA
MABIRF B A A 2 IREE
ERBBAZE o (FIIIEE ~ 31
=T  HEEES - )

Service Hours measure the total hours
participants dedicate to directly serving their
communities through our programs, creating
positive impact on both local and global
issues. (e.g., workcamps, micro-volunteering,
social projects, etc.)

RIRFHI5TE (Glocal Action) AR IREUN SRS + LIBBALENITE - T R2EWITE
2 BEEREARTENBEMmAS -
Glocal Action combines global and local visions to create impactful initiatives. Here's how VolTra categorizes
these actions, with programs tailored to different themes and designed to achieve various purposes.

BEREXR

GLOBAL TO LOCAL (G2L)
EER7AH - BERE -
Return to Hong Kong,
and transform everyday.

RESHNER2MES S 2 EBT
RES  ABEBTERFRE2HEE
DIfEs ARt Pke - TH B EIERE B
HLET - 2INERBBAERRER
EMA > MEBBIRIES - E30F
B BERRATERE » DNERER
BRRMEFEERS -

International participants gather in Hong
Kong's communities and collaboration to
address local challenges. These programs
take place in Hong Kong or online, bringing
together participants from Hong Kong and
beyond. Examples include Hong Kong
International Workcamp, European and
Hong Kong Youth Exchange Programme,
NVDA Annual Conference...etc.

TENRS B
Action Hour

1TEIREEL (Action Hours) 22 8E A
AR IR ITITEIVEE (7 o AFAALS >
B ENNTEREZMEA (Learning
Hours ) ERARFSHVEREE ( Service Hours )
KA o

Action Hours measure each individual's participa-
tion in Glocal Action. At VolTra, we believe that
impactful actions stem from the combination of
learning effort (Learning Hours) and the practice
gained through service (Service Hours).

2023/24

FEERMMBTENSEAR

Glocal Project Participants Attendance

in 2023/24

REE - 8i818,130 AR HFBRIRAEE) - HRH2% /EE - 98% /X ER)

ﬂ RS AR

Total Participants

18,130

A Participants

This year, over 18,130 participated in Voltra's events. 2% of the participants were

self-financed while 98% were subsidized.

ZEPSME
Subsidized Participants

2023/24 {TE)RFE]

Action Hours in 2023/24

2MEEBERLLEREENSHEGFEIRE - BEST
MBI - 2FE > 2NMEAREHEEA
104,300 /NP2 B MARFE R HL -

Participants acquired new knowledge and skills through
learning from online resources and servicing in programmes.
This year, they have accumulated over 104,300 impressive
hours of learning and servicing in total.

©) RBTTENESRY

Total Action Hours

104,305

IhBE Hours

46%

BERY

Learning hours

94%

AR R EY

Service hours

o BESmE
2 /o Self-financed Participants

2023/24
EERMMSTENIEE

Glocal Action Projects in 2023/24

AERE - FEHERI1EIRE - HR73% RitFIRE -
27% REIEF - PRAFEERS « BR ~ 7 - KRB
FE Y 2INEIRSR

This year, VolTra has launched 91 projects, including 73%
local projects and 27% global projects, spanning various
areas, territories, and formats, fostering a broader horizon
for participants.

27 % 73%

EIRIEH MAHIEE

Global Projects Local Projects

w@IEe

Total Projects

91 J&,Projects
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Feedback from Participants

EBFEEIBTHRBRRRMMHE
B SREDBE  RESALREST
HIREE o MOFEBABRER A

Impact on our volunteers is always our focus.
We collect feedback from them after each of
our activities and projects, and they agree that
VolTra experience has made them .......

EEIFRRFRERN
RIET%Z

More able to empathize with
different situations

76% /o

AN ETEN

Strengthened their understanding and
love of the Hong Kong community

Remark: The above figures are based on the survey data collected from 858 volunteers during the year 2023/24.

AKRBEHT
EIHEA R RE RV BR

More aware of related issues

83%

@O LA

IRE R R ERY
#iEMTE AN

More willing to contribute to and
support the local communities

Lo d ENER A 4]

Strengthened the understanding
and love of different cultures around

the world

85%

fisE © DAUEARYR 2023/24 £ 858 fu ki TATAMISHE

RiRE KTE nan
C
1B oo 2% 14 wovwn 2% 1 o

BEE TIER
HEER
DECENT WORK AND
ECONOMIC GROWTH ‘

o -

IERO
HUNGER FENEE

(¢
W 3%

1 6 PEACE, JUSTICE
AND STRONG

15 lUI;ElAND 8%

ERERIKAN
BRI

CLEAN WATER
1 % 6 AND SANITATION 1 %

th
S % 1%

UEHEER
Rt E

11 SUSTAINABLE CITIES
AND COMMUNITIES

Action Sparks

12.63

BEHRB / million users

1 RESPONSIBLE
CONSUMPTIO
AND PRODUCT

O

12%

{EEBIRRERN

RFERAF

1 7 PARTNERSHIP
FOR THE GOAL

BI0ER

GOOD HEALTH
3 AND WELL-BEING 14%

/e

& 1.

AEE » FHEBH L Facebook ~ Instagram X YouTube #E
HEEEHEHEMEEMNIAR - BE T @81E12.6358H~ © 18
EEFBEMIBRE T103% © ELAFUARF N2 HEEHENERE) -
AR BB AS - MBS EARFERERE  HEh T
SFERTAE & TEELENL ) MEEENERTAEE

This year, VolITra launched a variety of educational and interactive content
across its social media platforms, including Facebook, Instagram, and
YouTube, inspiring over 12.63 million users—an remarkable increase of
103% compared to last year. These users engaged with VolTra's
activities in various ways, gaining knowledge across different fields and
driving forward various sustainability agendas. The impact has been
particularly notable in the areas of "Sustainable Cities and Communities"
and "Good Health and Well-being."

mEEFEREIIOBINITOIN
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B—TElEREN " &RiEE

BRIRTT > RERITE ? BRRAE ~ 1ZBITE -
BY Y IRTHER  WRBRESE - BEBS0ER
& BBETILEK - WA EEA Jeffy IBEEIRA - B—
RIRITI T, o

Jeffy LMk - SHERBNFTRAE » KI5BE - 58
EEZPANSZE - BEAE - ERNMEEEEN
—E - "HLEIRE—EDHAE - BREEEREEER
BT IEBLA o 4 Jeffy 3t - BIBIKTT - dIB BT =
BECHMYT - BEREEMRIE - ARIKT - KE
B - FTLABIEE o

BHERSE  RXRE

VolTra: Where Growth Meets Purpose

When it comes to travel, what comes to your mind? Sightseeing, indulging in food
and fun, shopping? The meaning of travel does not have a standard answer.
Having visited 50 countries, witnessed countless landscapes, and experienced
diverse urban and rural settings, Jeffy wants to tell you about a type of travel
called "VolITra."

Jeffy speaks confidently, sharing her travel experiences with sincerity and emotion.
It's hard to imagine that she, once so timid, had this side to her. "l used to be very timid,
to the point where | wouldn't even call the waiter in a restaurant," Jeffy said. Through
travel, she gradually discovered the parts of herself she could appreciate, gaining

confidence and a sense of accomplishment. Travel brings about growth and transformation.

TEHIETOAT » JeffysBal Y &% - 2N Y MR TIES - 7£20154F » BB AH ; 1
20174  MhEIBKS o [EHRR - RAFHERSMMA > 13I8 - TEBIFZINEA
HEHRUECHER - 2EERITHEEEMERMET - ERAREILIHEH
EH—MBECERRG o | HRAGR - HARREEEY  BlefyREERE - TE5
BT SEQFABIRERR - B2 ABRRMES CenjoyBIHH 2 |

=45 - SEIRDSIE—TE > BM=H% o efyE2HBMNE - #l—EHES
Y IE TR : 2019FEFFITE ; 2020 EEBE ; 2023 FESHATUREE o
TES NITF - FEREAMTEG D ? RIZLSH2ls 0 TR (REINERE
FHBRBEERAER - 1 A - IR—RENIERE

AEFAEREN - R EBEIRTIANER - " —FIATRERESNE - AR
FEREEEEE) o 4 ERBAEIRIT - JefyEZXMBMERIBER - FEN
BETFEHRMEMPKEESF  FEBFABMET LERBEIE - NFRHMN
HERERERES - ERlAEMHR—LERE - RYRMERE LFENRATMNE
B THEB—E  —EEHET—Eproject © 4 Jeffyig - BEGREAN

Through serendipity, Jeffy discovered VolTra and participated in two workcamps. In
2015, she went to Nepal; in 2017, she visited Iceland. Meeting people from around
the world on her journeys, she realized, "In fact, many foreigners leave their own
countries to backpack or do volunteer work in other countries. It turns out that
everyone can freely do what they love." The world is vast, and though it's a
well-known fact, Jeffy often reflects, "In Hong Kong, societal norms dictate how you
should be, but how many people are genuinely pursuing what they enjoy doing?"

VolTra has led many participants to embark on multiple journeys, time and time again.
Jeffy, starting as a participant, has evolved into a leader, organizing four workcamps:
Estonia in 2019, Bali in 2020, Mongolia and Cambodia in 2023. It raises curiosity -
what is the allure of volunteer travel? Her response is definitive, "Growth, you
experience growth in every aspect through VolTra." She describes it as inner growth.

Despite holding a Tour Escorts License herself, she has no interest in becoming a
travel agency tour guide. "At first, leading a group was spontaneous, | truly enjoy the
activities of volunteer travel." Rather than just traveling, Jeffy finds more fulfillment in
building relationships with participants. Each workcamp collaborates with local
partners, engaging the group in on-site voluntary work like teaching and community
infrastructure development, aiming to bring about change in the local community.
Apart from appreciating the content and value of the VolTra workcamps, "VWorking
together on a project, striving to make a positive change collectively." Jeffy highlights
the strength of this belief.

mEmAAE OO
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EREADEBREMIFEE  BREEFEHSEEE
WA - JeffyIBE - KEBH B4 —FIARNETE
. T+EBNESBEREEIRT - 18825 NEE 1
7o MARBEMEBNELEMMA - (ERzil
#9 T4ERK , —X{L4BME (Cultural Facilitator) @ {22
B - Jeffly RIEHEREBIREERE  BOR B4
BREE—ERL > TRECEBEWSE S CHHEE
M= o

EFEMNRHZIT » Jeffy TR —MHBEERNEL
RRMEZRD  MMEBEEEMNDFINE RS - 7
Smeh > MmMBBRIECERNENHT - FlalHsC
HEAKRY > BRIBRZESNZER[ > FAT—K
MNAZHBEIRN - ERHENRE—KR > §— B2
AHUBET—HEHEAS  BETLESHLERER - R
%> RRAERREH  HEMRZESKEL  8A
BREHHAUBESZ - TREHEHEAZ - B
Hardcore » {BEEE& @K o | Jeffy B ER > F2
E7emE B MR - Jeffysh - WEBZIREMNKE -
AREBFERK > B—EBREES O KR
—ZHE TEEMES I

HEHASIETERNACEE » JeffyilB 5 » ITEIFL
R EREE o BEEM—EIFNSUEENE ? Jefyn=
B "HRERT RERY > RhAsEAHEECH
style oy &R > b BREEFEIE - ARFTRILL - RS
IRBLE o BREARGH  MRABRAMABLOERE °
"RABABBE—EIFEEE  BE—[EEGEeE
BERE—ERTE - , MR BEUERITHEME
=B TEREHRSIIRMBMSINE  RE#MAETL
FEFR > BIRERMEEAGEATLIER « 85508 i
BEME—EXRBIENES - , B4 IRELQEE
SHPE o JeffyiBiB > 2MEZEBAE BT IRITE
BESNEI  BESKD——ATEB - THEL
JEEMBRIEE o |

VolTra partners with numerous schools to co-organize workcamps, offering resources
to assist students with registration. Jeffy admits that most students initially may not
have clear goals, "Nine out of ten are looking to travel and experience a place," rather
than undertake a mission or help others. As a VolTra's version of "tour escort" - the
Cultural Facilitator, Jeffy often aims to ensure that the journey is meaningful, hoping
that students will have a realization by the end, "That day when they return home, they
answer themselves why they set out."

During last year's trip to Mongolia, Jeffy led a group of students from an education
college, aspiring teachers who were to teach at a local youth orphanage. In the
Mongolian workcamp, they discovered their shortcomings, such as their English not
being very strong, and identified areas for improvement, with each day's sharing
becoming more profound. On the final day of the Mongolian workcamp, each student
wrote a letter to themselves, summarizing their emotional journey during the
workcamp. Then, they exchanged letters, with random classmates reading them out
loud, followed by each person sharing their thoughts. "This kind of sharing is intense,
but the energy is powerful," Jeffy recalls that evening, filled with self-reflection and
encouragement among the student group.

Jeffy notes she witnessed the growth of the student participants, seeing them become
stronger, with a mindset of continuous improvement as future educators. Facing the
transition from participant to team leader, Jeffy openly acknowledges that actions and
mindset need to change as well. How to be a good Cultural Facilitator? Jeffy shares,
"There's no definitive right or wrong way, as everyone has their unique style. " She
emphasizes the importance of timing, knowing when to take the lead and when to step
back. Fundamentally, she values keen observation and empathy. "I'm not naturally
confident or a typical leader, but a companion." Recalling wise words from a Cultural
Facilitator. "WWhen we can build relationships with participants and locals, our role can
eventually become less visible, almost transparent, that's a successful Cultural
Facilitator." Of course, there are always surprises and challenges on the journey. Jeffy has
encountered unexpected events like participants falling ill or losing travel documents, but
ultimately overcame them one by one. "These are all part of our growth."

B - RS
SRS EENE -

Growth, you experience growth
in every aspect through VolTra.

Heffy 5t - 2020F FHE EE BERFBMSEAS ©
—TAESLR/NEHR ARIGR - KRS - B
ABSHNE—RDZBNEL o TEMESEBE
RARET - ABUBREREMEIT - 4 NIEARE
| - BRI RBMEBEMARN S EEET o T IR(E
IREERTERRE - ASERER R —{E/ VIR o 4 Jeffy i
EMRETERG - "THMEE - FE—EABERE
{EMH£RSay goodbye ° | &RESHVINAR IR EE - HF
EREE L8 - TEMAMCERBESE RIIZMRM
HC&RERR - 2HMNXEXRR -, ZTFMENE
7 - Jeffy —ERBES - BRBIFFERTE -
SHREEANERE - "FERREEFHE o

MBI ZAETE Jeffy O B RAVDAL - T RBEHTER
BERE-EGSINE - BE | | Jeffy £EF » MR
1T BEESLBNT - XA BSHELEEE - T
FEALURIT - AAUERIA - XAILEREIRELE
A LARISMBEA ARSI BEEE o | RIE - —BWE
REEREE - 3 - ME— R BATENE - 28
B\EIINRT - TERE EBREES—EAMALS
FRERE - |

RBE ERENRAEASZME ? LB ENR » R
REBIIREE - —ERE|Jeffy o

For Jeffy, leading a group to Bali in 2020 was
unforgettable. They taught English at a local school for
five days on the island. Though the time was short, what
was unforgettable was the shared moments. "The kids
would come over, hold my hand, and take me to play
with them." The innocent children simply wanted to play
with the brothers and sisters who came from afar. "This
closeness is zero distance, making me feel like a child
again," Jeffy says, cherishing this happiness as priceless.
"In the end, everyone was in tears saying goodbye." The
children in Bali were reluctant to part ways, lining up to
give gifts. "They knew they wouldn't see me again, so
they gave me their favorite brand new stationery as a
gift." Jeffy still keeps the gifts from the children, and
every time she sees that cartoon pen, it brings back
memories of that day. "Happiness is really simple."

When asked about the importance of VolTra in Jeffy's
heart, she said, "If there's any volunteer activity, I'll
definitely participate, haha!" Jeffy laughs, unable to
resist praising the benefits of VolTra again, but afraid
others might think she's overselling it. "VolTra not only
let you travel, help others, contribute to the community,
but also connect you with people from different places."
VolTra fulfills multiple desires at once. She mentioned
that the rewards she gains from each departure far
exceed the volunteer work and travel itself. "Every
person you meet on the journey can inspire you."

What will be your reason for embarking on a journey
next time? It's certain that in future VolTra journeys, you
will definitely encounter Jeffy.

1
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Cambodia: Unstoppable Longing

GenZ BREELE - EFHMME - BAR  RESNERSNA—EEESHNAIER—EITRR - K 5
F235%MEIma - ERLEEMFIRESR - 27T WRARBESMIRERTLFE  THEZELETAONE -

Gen Z craves flexibility and novelty, enjoying a sense of freshness... Some say it's challenging to get the younger
generation to participate in the same activity or visit the same place twice. However, 23-yearold Elma has defied this
trend by joining her school for two consecutive years in Cambodia for a VolTra workcamp, leaving a significant impact
in the local community.

BEEHRZMBREETIEE - ARREREEBBETL  FESHBERERZ
FELFEBEAELEE S EREMET - B AELENL - H3kE - FiEg
XEGTHREMEREN S  SAREMA—LIEFR N2 =B E2ETFEN
K NMASHREBFEAENARSS - B EMORTRFRZMNER . 'K
2 NREREKKE - BEAIVE(ERT ~ FIVE(EE - ) EmaflE—RFASMER - L ENHEZFR
DA o st RERBCHER - I EMREMRE - MARBAZE &
TEEARIREBR AR - BN - ZOAIER - FRESFRIERFE - HOED -

FRIGEBEIES - BRI SHEBE--- B A RIEERIR © 4 Elmas
KEH o BF - MEMPINETSRER - AFHET RANE - S4MERIEE]
FKEBER - RERIEK - THAOSEIRRERSRE N E - BiESKmAT - TEHR
AHEACERREAER - 1 B - JONSERE - BRSEMNEEERIOPE < Elma
BRI ECRBE - BRBRIREPARNNKE - SHBFSECHEEY - "HAE
ARBREVE - ZEREM - BASIEEBEZML

BlfF CEBAEMEE - EmalB s - WEAARDIER - THOFT2RUHE - FUE
EECEEHE - ) MERS EFNRER  SFHARDRE o T EFHBEREM
SSREMEM A - WERIEEEERIRRH - R BE T HRRIEE - BSFERM - FRR
ITRWRE - RRNEWNAERAE - | SENRBARER > RERER - BSEIma
BOPE  WEMANNZREL —3 AT o tt5h > Elma OB EHIERISELT - it
REMW : TRIFEBEOEE - BEERETFE - BEERRT - 4 MOEma B HA
TR BRI TELETERE, - " LEMEREFE  SF xR
EEFEBEBENE - TORILEBE © |

VolTra organize international workcamps worldwide,
with different schools actively reaching out to utilize
school resources to support more young people
stepping out of Hong Kong, trying volunteer work
abroad, and experiencing different lifestyles and
cultures. Before departure, VolTra supports the
accompanying teachers in preparing briefing sessions,
informing students about important details such as
sharing experiences from past workcamps and
introducing  the local environment including
accommodation and facilities. At the same time,
teachers want to understand students' concerns.
"Most people are worried about KK Park human
trafficking, losing their liver or kidney..” Elma,
however, differs from typical students as these factors
do not deter her. She states she is clear about her
goal—she is going there to serve, not for personal
enjoyment. "After all, I'm going with the school, so
what is there to fear? I'm not afraid of anything, just
bugs and the heat, but I'm not really worried."

"If I can endure life in Hong Kong, why wouldn’t | be
able to handle those places? ... But who would have
thought | really couldn't handle it" Elma chuckled
bitterly. Last year, they were greeted by a storm. The
heavy rain washed away their intended path, forcing
students to trek through mountains and waters to visit
local families. "The water was up to my knees, and we
had to wade through, following a makeshift path of
stones we assembled ourselves." At that time, the
water flow was intense, with some students even
losing their shoes to the water. Elma jokingly referred
to herself as a spoiled Hong Kong kid, but overcoming
the challenges big and small during the journey made
her feel like she had progressed. "l've changed
personally, I'm not just a spoiled Hong Kong kid
anymore."

Reflecting on the bits and pieces of the previous year,
Elma admitted to having many worries. "This year, |
completely let go, feeling as if | had entered my own
home." It was due to the experiences from last year
that she underwent significant changes this year. "Last
year, | was actually afraid of getting dirty, didn't like
stepping on muddy ground, and wore socks and
slippers throughout. But this year, it's different, |
walked barefoot on the mud, jumping rope barefoot
with the children." The sun was scorching this year, the
weather extremely hot, almost causing Elma to suffer
from heatstroke, leaving a pair of flip-flop imprints on
her feet from the intense sun. Furthermore, Elma was
mentally more prepared this time, stating clearly, "The
mindset to maintain is that we are at a workcamp, not
on vacation." Surprisingly, Cambodia managed to
make Elma "forget about the internet and leave her
phone idle," "Last year | used my phone, but this year |
completely left it in the room, hardly touched it."

13

mEEAAEIIOIWITIIOIN



14

o HEHAEIIONBNIION

HATKEBRARIEE - BEIMaRRBR TFEH
UE  EHABAKRLTSE - TBeHEEHSENE
ZA4— « MfEEShuttle busfEAFIE o TAFEMHEL
MR ENRRE - R —{EWSophat (FEXN) HEH
AN BRERMAVRES - A NEERE - EERAK
7R T - mANVRESEE BT - BRI Y
EETIIEE - FEUARINERIEFTEANERA « F5ER
—YERERER - THEFZE  FEREEY -
OB—RARKAR  WERR - 1 ZIFHRE  RIM
REER - RIERMIIE - ALk - RMBHESRIOR
EFT IR - BEFEOA - fEfP% -

FZANAR EZ 5 R R T AL - S -
BREREFBHIIMERE o 1 Elmats - #FIRHIHRE -
WiE - EFEERE - TTREAIMNE - B—I8miE
HEEREITTN - BEELT =R - B3&E -
EEEEBNE - THREGAMEETRR/N N
B EKINR © 4 EmaMIBIMCERE - —RIEEE
RENRAMBEHRHESEEEL . "TREEAEEES
% BRMRERIIBRL - 22 REREA o
BAFRRZEN - AENHE=E1 - 5 A RBR
BR - KERFAAMN @ FRMWAKTEBMIREE - |

MEEWAFH R R  BORMEEA - BURREHR
REEA - BRYEIKIEST « WEARIEST © 4 Elmasd » SRIBEY)
BE —TtXSEARIFRETR - MNIK—HER
BOAITUE—R - FOKREHE - 7= - B—HRE
EmeSEEAMAIRIEEER - THERERRIVF =R
T - BEVVAARBIRERAUR , - EmaBSEERIRNE - A
BRE - WHABREFAE  REMABA

FEE - EEAEREZEMAVNAR ? Elmasdh
REREMMABBENRED o TREEMRFEZRE ?
LI FEIBEA - HEMEEIERRS - W/)\Bi& A
MZBIREASEAE - ZRBE T AR - BERESR -
FEHEEHEMI - ZEDALIRAZM ° 1 ElmafRie
BEWEHME (FF) A& - A REZ R
KNEES - " EERERAE - ABCDHIRE
4F o 4 I Emalith Rt RME Y — AT 8 - i
BRZE - LME  EXNEHEW - "SEREE
BiEY - FREER EDEFBHEBRFARER
5t BRERE !

BB ATERIVE > oM -
BN B EBZ M
I've changed personally,

I'm not just a spoiled Hong Kong kid anymore.

3

Although Elma has been to Cambodia twice, she is not very clear about the location of
the workcamp and doesn't even remember the name of the place. "In any case, starting
from the capital, Phnom Penh, it takes about one to two hours on a shuttle bus to reach
there." The workcamp is situated in a rural village on the outskirts, established by a local
named Sophat. This village is his hometown where he grew up before moving to the
city for work. Wanting to give back to this place, he set up this workcamp to bring the
outside world to the village.

Everything in the village is self-sufficient. "You see a lot of fields, lots of green plants, and
a dusty concrete road at the village entrance." During the pandemic, outsiders were not
allowed into the village, and they couldn't receive supplies. So, Sophat had to work at
hotels in Phnom Penh to earn money and send it back to support the village.

"Previously, the children's classroom was converted from a pigsty. This year, it was
demolished, and they had to build a new classroom from scratch." Elma mentioned that
they were involved in moving bricks, building walls, and assisting in the reconstruction
of the classroom. The exterior wall of the new classroom features a new mural that took
three days to complete from sketch to finish. After sunset, they even had to paint in the
dark. "Even though we painted until late at night, around 8 or 9 pm every day, it felt very
rewarding." Elma and seven other classmates painted everything they saw and
experienced during this journey on the wall: "The mural includes many things we saw
here —rainbows, starry skies, shooting stars, and the Milky Way. Each figure represents
us, along with the village's three dogs. And the fruits we ate daily after meals—dragon
fruit and watermelon—were cut for us by Sophat's wife."

"The people there are very content, unlike us Hong Kong people who grew up in the city,
always finding fault in this and that," Elma said. In Cambodia, prices are low, and with just
one US dollar, you can buy several snacks. Children can play happily all day with just a piece
of rubber band. Happiness can be so simple. However, one evening during a chat, Elma
heard the teacher and classmates talking about how "a classmate threw away half a drink
in the trash, and a child picked it up to finish." This story left Elma deeply shocked and made
her reflect on how city dwellers often take things for granted and waste without realizing it.

Ultimately, what does it mean to truly help the local children? Elma believes it comes
down to broadening their worldview and improving their ability to communicate with
others. "When you ask them what they need the most, they say it's more interaction
with people from around the world to broaden their horizons. The children have grown
up entirely in the village, so they need opportunities to learn about and understand the
world, broadening their horizons. Additionally, they need to learn English so they can at
least communicate with others." Elma vividly remembers a girl named Gandhiya
(phonetic), who she saw making progress in her English skills. "Last year she was too
afraid to use English, couldn't even write ABCD properly." So, Elma made a handwriting
practice book specifically for her, encouraging her to practice at home. She focused on
teaching her, "This year, I've seen her make progress. She has started to communicate,
and at the very least, she's been making a great effort to speak English and chat with
me. It's truly touching! It's really touching!"
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During this journey, Elma also met volunteers from France and Myanmar. While resting,
everyone chatted and shared stories about what was happening in their own countries,
exposing themselves to people and events beyond Cambodia. \What stood out most for
Elma was a conversation with a girl from Myanmar. "Currently, Myanmar is under
military rule. She has seen soldiers barging into homes and killing people." By stepping
on the same land, sharing the same starry sky, they found it easier to connect. "l knew
these things happen in the world, but | never thought | would meet someone who is
experiencing them. At that moment, you can’t help but think: it’s already 2024, how can
things like this still be happening?"

Lastly, Elma was asked an imaginative question. If she had never participated in VolTra
activities and had never been to Cambodia, what would she be like? "It would be a great
regret in my life. You have to go once in your life; these experiences are the best." She
described how being in a foreign place opens up the mind, brings forth more
possibilities, and helps one understand their capabilities can extend further. "Starting
from scratch in other places allows you to unleash more of your talents and so on, but
in Hong Kong, because you are familiar with the place, there are many things you may
not be able to do."

The experiences that VolTra brought to Elma were more than just travel or local
service; they planted some bonds. As she bid farewell this year, she didn't expect to
cry so much. "l really want to go back and serve there." ElIma said she would go back
to Cambodia next year, for the third time. She made a promise with seven
classmates who painted murals together to visit Siem Reap first to see Angkor \Wat
before heading to the workcamp. This time, they want to stay a few more days to
properly say "hello" and "goodbye."

mEMEREIIOIIBINITOIN
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International Workcamps
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International Workcamp is a global volunteer movement aimed at promoting world peace
and advocating for the concept of global citizenship. VolTra has been committed to promot-
ing international workcamps. After the pandemic, VolTra once again encouraged individuals
to step into the world and respond to the needs of various communities. In 2023-24, VolTra
arranged for 277 participants to join international workcamps as individuals in nearly 30
countries/regions around the globe. Additionally, VolTra actively collaborated with various

educational institutions and organizations to arrange group-based workcamp experiences
for 157 participants.

Kullorsuaq, Greenland

HEREERERRECERE  —RER
ARENER -

Hold a summer camp with local children o
for a meaningful vacation.

Rincon de Guayabitos, Mexico

BREEE  BEENIE/IVEERM
& - BEERZOEIRE - . KEEERERS

Provide shelter for adult turtles, eggs, Reykiavik, Iceland
and hatchlings until safely returned to
the sea.

RRZINRZI 2 ABmMREIATS - i
ARFRLN—Z - BARFRREZ
EARBEAMERNIZE -

The most memorable moment was
releasing the hatchling sea turtles
into the ocean. Though brief, it
profoundly reminded me of the
preciousness of nature and life.

BRI - RERRM ~ HEERA -
EERBA  REERERR -

Clean ocean debris, conserve forests, and
maintain farms to protect the ecosystem.

BABEKRIESET

Individual International Workcampers

ABl157. A

BRIESET

Group International Workcampers

@ ==imn=
NorthernThuringia, Germany

o

Al

DEUNEBE ST T(F - EBHIAR
MAREAR T ACERAER -

Participate in castle restoration and
cleaning to revitalize local culture in the
beautiful forest.

@ =r=zu=

Banja, Kenya

alde
Feh B RS » EITRAKL AR
BHREDZRE o

Visiting local prmary school, teaching and
sharing happiness with children.

Q=i

Buhug River, Mongolia

O BRENEAER

The Education University of Hong Kong

ERHEREER — S h LFE

Global Collaboration in Mongolia

@ BEWHAR
City University of Hong Kong

BEMHASEIRIRFSERR
FHEIRHTEE
CityU SOEP Service Tour to Mongolia

&8 Taiwan

BEASREHS
The Hong Kong Council of
Social Service

Fxt8l-+tE 4.0, BILTEM

AP Zh%

Social Innovation ® Community 4.0 -
Social Enterprise Introductory Tour in Taipei

BRESHERSSHMERR  BHE
DRUFERRNEERN - ERIKER
BUWE T RERRGE - NREEER
THIFIRIRHOELS -

The most memorable part was the
hands-on involvement in community
development projects, made me
appreciate the importance of
sustainability. This journey left me
with lasting friendships and a
deeper connection to the people and
the environment.

E{=EP ELCHK Lutheran Academy
PHNE - REREHEE

Global Classroom :
Study Tour to Songkhla, Thailand

ER—EEHFEENBSEE - H
SZE T AR EEE - th IR
AZBIMBHEEN - ASRPIEHM
EENREER °

"A transformative experience about
stepping out of my comfort zone. It
opened my eyes to the blessings of
my urban life. | discovered the
importance of connecting with others.
This journey taught me to cherish the
diverse fortune of our lives."

HSRANIMRIS VocationalTraining Council

REEAIR SR RS TS —
SRIEIE L3t B AR 5 2 A n T
IVElite Cambodia Cultural Exchange
and Service Learning Programme

N

Al

PARBERRBEEFE T KBRBEE
CCTheSuns, Chung Chi College,

The Chinese University of Hong Kong

M %% | 2EIEFEZE Thai-Explore Around

B A #ZE %% Tokushima, Japan

L et

alde

HEMERAE  BEBRIARRES
HEERADOZBACNREKHE -
Collaborate with locals to address aging and

population decline through farming and
community service.

TR R A EE SR 7T i A BRI

ERZRAMNITERE P HIHEIET
BASHBREMEEHNLES - HE5—
R ERE T4 -

In just a few days, | felt gratitude and
nostalgia. Enduring the cold and work
challenges, | gradually adapted to the
raw and simple life in the Japanese
countryside, feeling a sense of loss for
each member of the group.

@ ==t

Queensland, Australia

RiEE - BERMMRBLEE
Bilateral Workcamp - Christmas Project
in Wild Mountains, Brisbane

BB R T Sydney, Australia

ERGHE - AfRERE
EEERZIK
CLAP@JC Sydney Study Trip

BSEERN - BRETERREN
EUEEREENGRE - ERTIEERE
HRESWERMBTHEIR - RLR
EBRRRAIEEE -

The hands-on experience with
meaningful cultural exchanges gave me
a broader perspective on community
development and well-being. This
workcamp left me with valuable
lessons and lasting memories that will
shape my future endeavors.
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International Workcamp
In Hong Kong

s1EIE R Project Highlight
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The Hong Kong International Workcamp, a key VolTra program, integrates global
perspectives locally and connects global and local efforts. Annually, volunteers worldwide
join locals in Hong Kong for service and cultural exchange, fostering cross-cultural
understanding. This enriching experience offers new insights into daily life and
strengthens global-local connections.

We offer funding for first-time visitors and underprivileged youth to expand their global
outlook and promote social responsibility. In 2023-24, VoITra hosted two successful Hong
Kong International Workcamps, involving youth from diverse regions.

Hong Kong Summer International Workcamp

EBEREEESRTRERF 0« BA -~ RE -~ 2 - s B 8-
ENfE ~ JEEE ~ B ~ B NS BMEH 0L 22 INEERHLE - BR
B RIEETE

FREE6 BB RARFEEEARTENTFEE  2MERTY AR Y BRRXE
MREER T K EAZRKMATE - BEIGH T REENESH = XL EMEE - BHEBNESL
XAt s BRAEZWinnie The Farm FBBEH#HTE - REEARATETFEELEN
XALRRERE  RESMNSINEEAMBN "EBHE | FEEAZECME
REXSHNE  SARRBAIERER TS ZIRNE R B |

For the first time since the pandemic, over 50 participants from 13 regions—including Macau,
Taiwan, Japan, Thailand, South Korea, Cambodia, Vietnam, Laos, Indonesia, the Philippines, Peru,
Kenya, and Russia—came together to explore the community while creating a positive impact
on Hong Kong.

culture, and learned about organic farming at \Winnie The Farm.

And, of course, no intemnational workcamp is complete without

BERELFERIEE

Hong Kong Winter International Workcamp

MAEER, XERRIEE
"Tung Tak School" Cultual Workcamp in Hong Kong

BRINESRILIIEE » 2INESR—RARTAREMLR  BEAEZEE - BFRA
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B BERMUE » A "RuinOuCity ; 2B AMRFIIR - BBLTILNEE
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Unlike traditional workcamps, workcampers ventured into different communities
each day to explore various issues. Activities included in-depth community
observations to understand grassroots living and poverty issues, delivering holiday
blessings to students at Tung Tak School while sharing their own cultures, and
cheering for runners at the "RunOurCity" street marathon. Through these diverse

cultural exchange activities! Participants eagerly shared their
This sixday workcamp, centered around community and sustainable living, offered diverse  cultures and traditional snacks during the two-day "VolTra Market,"
experiences. Participants immersed themselves in the fisherfolk culture on Lamma Island,  allowing the public to experience the joy and uniqueness of
visited Tai Kwun and the Hong Kong Palace Museum to discover Hong Kong's history and  cultural exchange at an international workcamp.

experiences and activities, both local and international participants gained a deeper
understanding of Hong Kong's multifaceted society while contributing positively to
the community through actions addressing different social issues.
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Lainee Yaena Naoko Ogawa

JOYCE RODVIE SAGUN Thailand Japan
Philippines
RIFRBHERTIFEMSARNNR - ARESESN T RSMNBIA - LAY NIRRT FEI AL A — 8 - BT R MR
S0 - IBLEERRERE - REEREMGoodmates App - SEEBIBRERTEIE B - (AR AT  BZChT I - i SRR -
waa - RaAU—EEYEEHRR B - 1 TRFRBREREGHEHBE - BB
Thank you so much for this camp. | learned many things in Hong Kong about people, culture ABiER—AEEEEHENEES -
and city that inspired me. | love the Goodmates App and have fun doing the mission.

Children had the opportunity to communicate with adults from different

nationalities, which not only broadened their horizons but also enhanced

their communication skills, all while enjoying a joyful experience. Since

the event was close to Christmas, participants created Christmas cards,

dance, and learned about the cultures and traditions of Christmas in
various countries. | believe this was a truly meaningful experience.

REERTFLERGER | IFEHHHEMWT « 8BhE - BEEM
FTERT - BER T —RREIFHRDE - thilE T RSEEHE
5 | BifRRSMES TIELE - WAHESHPIRITE) |
Congratulations on the very successful workcamp! | am
indeed grateful to the organizers,donors, sponsors, and
volunteer facilitators. | had such a wonderful time and
experience! | look forward to doing more volunteer travel
work and participating in glocal action.

Pavina PHOXAISY
Laos Jennifer Nacua
Philippines

FERFRTHREERS ERDARETZERBA » o
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| really thank you for giving me the opportunity to know

S 8.9 1o everybody from many countries so | can learn culture, language

and many things from them. | also love my group’s cultural

facilitator, she's very good at time management but also
enduring. | learned a lot of the local community from Vol Tra!

A REISEMIF AT

|I'am more curious about the world.

BREMME T HHEBHEN T B
This camp has strengthened my understanding ) 9.1 /10

of the Hong Kong community.

D

9.7 o RMAET | FERPEERLERS  BEA
HRIRTIRS - BEFPNREESEMEER
i - FEBAEEREIRE |

You guys are amazing! May you continue
serving the community & doing your best
for the goodness of all. Thank you for
being so active & for welcoming us. | hope
to see you again next year!

HEEREEXESRME-

| am more willing to embrace cultural diversity.

RERSERMMMALATE-

| am more willing to contribute to and care for
my local communities.
HHAMMNEIRHER T ELH00H

| am more aware of local and global issues.

BUSAT (A RAR  KBER » 9.7 no
| enhanced my sense of recognition
as a “global citizen”

. ] 8-9 /10

AEAMEREMTERE.
This experience has heightened my passion for D 9 5 /10

and understanding of different cultures

D 9-2 /10
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Glocal Leader Academy Series of Activities.

£ E & BF————Annudl Highlight
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The Hong Kong Jockey Club Community
Support Program-

AREHESEREEEESED  RER20214F8L -
B, R5ES) - BB —
I{”F% » B SRS — R TINAEE = ORE (A0 ~ [RIERD ~ SRED ~ At
) RS ~ HERN  AE—EERFTE - A
Ln}ﬂzkﬁd\d\ﬁ’]{ﬁ%tﬁ)ﬁaEE’Jﬁi@l P WRNY A R IR B R H A SR E
s nERE—SHITERNECISIER - FERETENE
With the generous support of The Hong Kong Jockey Club Charities Trust, VolTra has been organizing
a series of activities under the "Glocal Leader Academy" since 2021. Through a range of training

programs, online and offline community missions, workshops, and local and overseas workcamps,
local and international youth have learned to explore the world and embrace new experiences with

BT —ERH " EMEME
ZIRIRINARERTE ~ SR ESAR TR RS « TRt &g sh

BB INEE

a mindset of Exploration, Empathy, and Empowerment of Change and glocal awareness.
Participants formed teams and completed various tasks to step out of their comfort zones, gaining a

2023 - 2024 FE
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In April 2023, over 100 participants joined a two-month journey in Kwun Tong,
featuring an "Opening Ceremony," "City Hunt," and team missions. They connected
with local issues, built new bonds, and deepened their understanding of the
community and its stories, fostering a stronger emotional link to the area.

2 | %2R 2023 Glocal Hero 2023
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From August to September 2023, over 150

participants joined Goodmates mission

challenges, addressing community needs. They explored multiculturalism through

visits to the "Travel For Good" Market and ethnic minority neighborhoods, with
some creating missions to promote community support.

3 | #[EARIFFZEE = Glocal Hero Socail Innovation Lab
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g DA ERMLRIEE - AZIE
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In January 2024, 22 youth teams came together

to tackle local and global social issues. Through collaboration and innovative
ideas, they developed unique community projects to address identified needs,
showcasing creativity and drive while fostering social progress.

4 | Impact Fellow #tf5E#5H8E!

BIEE U EERPY Impact Fellow (4B #0
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Common Room 337 ~ Storius ™ et ~ BRIER LEBFIZEEME
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The Impact Fellow Social Enterprise Leadership Program, which has been held
for its ninth cohort, engaged youth in service initiatives with community partners
to foster collaboration and drive positive change. Participants, including those
from Hong Kong Free Tours, explored local issues and developed their potential
alongside partners such as Hong Kong Free Tours, Walk in Hong Kong, Earth

Farm, Common Room 337, Storius, Sparrow Lodge, Soft Spot, and the Hong
Kong Expressive Arts Therapy Service Center.

deeper understanding of local and global communities and their social issues. Some participants
went a step further by piloting their own social projects to proactively address community needs.

5| "3z{bSEARE | &% Cultural Facilitator Training Camp
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In August 2023, around 30 experienced VolTra members joined a two-day
training camp to deepen their understanding of VolTra Values, enhance
intercultural communication, and build leadership skills. As Glocal Leader
Academy youth leaders, they are now ready to guide participants in local
and global volunteer initiatives.

6| "HRETHE, XRHETHEE

"Travel For Good" Market and

Community Workcamp
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The Hong Kong Summer Workcamp, an international program by the Glocal
Leader Academy, took place in August 2023 over six days. Guided by
Cultural Facilitators, 50+ participants delved into Lamma Island's fisherfolk
lifestyle, toured Tai Kwun and the Hong Kong Palace Museum to discover
the city's history and culture, and gained insights into organic farming at
Winnie The Farm. Culminating in the "Travel For Good" Market, cultural
sharing and traditional food tasting fostered meaningful connections
among participants.

7| BEZZERIEES
Hong Kong Winter International
Workcamp
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Held in December 2023, this Workcamp united participants from over 10
countries/regions to explore grassroots living, poverty, and cultural
exchange. Activities included bringing holiday blessings to Tung Tak School
and supporting the "RunOurCity" marathon, fostering deeper insights into
Hong Kong and a positive community impact.
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Testimonials

Mabel Lee
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Because of the challenges in the mission
to boldly seek out friends from different
nationalities to chat and learn about their
cultures, I've realized there's still so much
in this world | don't know. I'm now even
more interested in using my spare time
to participate in VolTra activities. | hope to
expand my horizons and make my life
more colorful.

ZEHSEMNEAPRCIRE BT ATENED ) ROSHBERS 2021 FRANT TRRRNE  BRERE
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Review of the Glocal Leader Academy  In addition to this year's events, the Glocal Leader Academy has been organizing various types of

activities since 2021, aiming to cultivate more local and global-minded Glocal leaders.These include:

2021 ¢

2022 °

BHREAR2021 : FER LRETEN - BERIFESMNR - ERBEHBIITEIER - FFHRSI
336 B2ME - 5EAk1,548 BT - RIZ 48 BRI RIRE - AREHHERIMEMLERR -

Glocal Hero 2021: Blended online and offline events, using innovative activities and technology to bridge
community gaps during the pandemic. It engaged 336 participants, completed 1,548 tasks, and inspired
48 international social projects, advancing social innovation and community care.

Impact Marketer 3238518 - AT/ VEER R EFARHRREBE LB THNEN - 2F00
ERMRKEAEEAMNMEFE > R5]3H4,286 22 NE - SHEHESS/N\EFHIGNIAR -

Impact Marketer Certification Program: Led by VolTra’s social media team, this program trained 4,286 participants in
social media trends and digital marketing strategies to create positive social impact, completing a total of 58 hours

of training.

BHEAR (BIEE) 2022 : [FENIKS|#E1500 R BEE15ERRMMENSNE @ BBRE
BRE LEEFBGoodmatest i EEREEE - ZMEBRAT BRI - HERE—EEEZT
XAEHEERRL B -

Global Hero (International) 2022: United nearly 150 participants from over 15 countries and regions through VolTra's

online platform, Goodmates. They deepened their understanding of diverse cultures and co-created an inclusive global
community celebrating cultural diversity.

BWRORK2022 : FEIHIRS(1722 2 8E - TR1870E D BIREXICHRE - O HEERRA
BRREBXI - b 3 EMIBSE - B 615 ULIRERIET) - (REBSUC BRI -

Glocal Hero 2022: Engaged 172 participants who completed 1,870 tasks exploring ethnic minority cultures and
Hong Kong's cultural landscape from minority perspectives. They collaborated with three organizations to host 6
cultural experience events, promoting cross-cultural understanding and exchange.

20212024 FEh - RiFEBRMAMBREDRIET AP EEATZESN - EhEHE -

From 2021 to 2024, VolTra achieved significant positive impacts through Glocal Leader Academy:

2,12

2iEDSmERHENEHIE

joined VolITra's Mission Challenge

fi1 B+t EIEE i1 5 £F S8 4l
Participants 2 1 4 Social project 1 21 Young leaders
SRBRBEMRE SERLEIIARI RS

launched because of inspiration from VolTra completed the training and received certification

86 83.3% 83%

ZSmERANER
Participants raised their local
and global awareness

85.9%

SEMESE MHRAR 2EERHTREN ZMEEMEIC
BHmER BRSZ HOHE

Participants can empathise Participants demonstrate that
with different situation they care for the local communities

Participants enhanced their sense of
recognition as a “global citizen”

R AAE OO
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Annual Highlight

IMTEINEDNE  Jc volunteer Together - DO GOOD

BAR "Ih\EbE, About DO GOOD

FREABEGRECTESNREINIRE - BiEHTY "ESERTENEN, 5
EJ T A2MR IMET LKERETRE) - Wi Bt « BOsEET - 28 -
W TSRS - RASEDEABIERNE - MEEFEA—ERAEN—FRTE /)
EMEEARE—HMER > RRRERSORBNE @ RUMHHIRRRMITHIRE

With the support of The Hong Kong Jockey Club Charities Trust, VolTra launched the “JC Volunteer
Together - DO GOOD" initiative. Through the DO GOOD platform, volunteers can participate in online
micro-volunteering and direct services, offering the flexibility to volunteer anytime, anywhere, and in
ways that align with their passion. A great city is not built by the grand achievements of a few but by
the small, consistent good deeds from many. DO GOOD seeks to gather every good deed,

combining them to create a powerful force that brings profound and lasting positive change to the city.

B4 L& T About Online Micro-volunteering

BRI R—BBEEANENEINN  EAERSARKELBHRARBLE
BAREETITENGE % - BR/NERTE  ELALCHABEETNEE  fl
MERINEER  BOME  BIF - ELBENTEER2EERIEA CHEBME
B THRUMAHEHRER  BHEEETEIE - BEKRNERE - fIHEES
RIMELRELENEN - 2HEBEETRE -

Online micro-volunteering is a flexible and convenient form of volunteering designed to integrate
the spirit of service into everyday life, serving as a stepping stone to greater involvement in
volunteerism. Through the DO GOOD platform, volunteers can log their daily good deeds such as
bringing their own takeaway utensils, caring for neighbors, or donating blood. These simple
missions help participants discover how their skills and interests can contribute to society,
gradually fostering a habit of volunteering. As they gain more experience, volunteers will be more
willing to invest additional time and effort in participating in direct services.

BAMEEE&E T IEE About Direct Services

ZIEBR - B2023F9ARM - TEFERLITE
W& FETEZEBREAF  EHZT(ENE
BELRE ERAEZRFEERNE SH&RS
BERE  BBERAIEHE - TREBERK
B BeREAE  EREBEEDEETERTEN
AL BRATRAESEE  WMEERED - 58
TR B EE ~ BRMEAEB KR AT
ZHEES  BNEBRHYREES2EETIREN
RIFER °

Since September 2023, following the pandemic, the
“JC Volunteer Together - DO GOOD" platform has
collaborated with various organizations to offer a
diverse range of direct service opportunities,
examples include co-creating wheelchair-accessibility
maps, festive visits to elderly living alone, and
assisting in large-scale events. These activities allow
participants to dedicate their time, skills, and passion
to directly engage with and support those in need
within the community, and enable volunteers to
interact directly with beneficiaries, gaining a deeper
understanding of social issues and fostering empathy.
Additionally, direct services provide opportunities to
learn new skills, develop personal interests, and build
meaningful connections, fostering a city-wide culture
of active volunteerism.

BRESTHR

Direct Service Impact

1,066

\"4 BHESET

attended volunteers

A LS TRR

Online Mirco-volunteering Impact HERSVERE: BELE :
Children and Youth Development Healthy Communities
AEVEER FERvE gy ped |
HYEIRE
IZEHERB 9,22 0 1,01 1
VY 1 00GooD users A persons BIE[B4% 49 77’)!

Provided 1,011 opportunities for young
people to develop positive thinking.

Fostered 497 dialogues among neighbors.

4172 BRAM :

IJ\H§/Hours Diversity and Inclusion

B

FHIT AR

Volunteer hours

IRERRE *

Environment and Conservation

wrn13,080%

14. 634 2,616 R EBTAEL
MremTes _ 7 ROBIEST WA
. » (===}
Online EX/ .. AR EREEE Cut approximately 13,080 grams of carbon
Mirco-volunteering Submissions emissions generated by plastic bottle production.
Facilitated 2,616 connections between ethnic A — 4 500 EFH BRI » TR 60 FLAIRRIEIL ©

minorities and the general public.

*Avoiding the use of a single 500ml plastic bottled beverage can
reduce about 60 grams of carbon emissions.

18,165

E

By @RS/ REHRBERERERR

Gained a deeper understanding of social issues/service target groups.

T 94 .5%

BEEEERREARLE

Feel more connected and caring towards the community

95 .8%

REBEBEBESESHREZRTRY

Intend to participate in more volunteer services after this experience

C—— 98 .8 %

BEAH ERIHLERNE MR ZIFFRRRENIEL R

beneficiaries

STRE

Testimonials

BRBREFRSETL

Visiting elderly residents in Lai King Estate Volunteer

SBEFROAMSINAAERETIRLBERE - BS
BAOTEGSNAA —WEWSEZAE B SR ER
BRI EEEREMAETERE - REFROAREKS
AIE—ER T BB M —WE RE=EES) -

I'm very happy today to take my kids to volunteer and visit
elderly people living alone. Through this experience, | hope
to share with my kids valuable insights about the world, as
well as the living conditions of vulnerable groups and
elderly individuals living alone. I'm grateful for this
opportunity to engage in meaningful activities as a family.

More motivated to support familiar non-profit organizations
through donations or other forms .

eEEEEEEEEEEEE—— 97 %

WAEERtERT

Wheelchair-accessible Route Mapping Volunteer

Tﬂftﬁﬁﬂ‘“uw\ﬂ’]ﬁ”ﬁﬁ% &Eﬂﬁ%iﬁﬁ FRER
% RREERASER S

AR B EEREED FE

BE4RED - BRI Rt A S NG
E—(EEER R ST o

As a caregiver for a person with dementia, who is unable to
express themselves, this experience gave me the
opportunity to better understand the challenges and
discomfort faced by wheelchair users. Moving forward, |
will pay more attention to caregiving techniques and details
when pushing a wheelchair. | will also show greater

empathy towards other wheelchair users, with the hope of
contributing to a barrierfree and inclusive community.
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Wheel Power Challenge

Projects inspired by VolTra S+ mER TR B8

. BARABEMAFXZERR AR
My Fair Lady Wheel Power Challenge ° @i&%k1%
My Fair Lady BZ3ZA20144F » 2 BERURE) - IR RE SR ERMNEE - Bt IR o
—EEEERIDRR RN AT Physiotherapist Sarah Chu was inspired by a barrierfree workcam
B2 MBI R SR A in gwitzerlar?d and, with friends, foznded YWheel Power Challengee
BEHBEENRETS - AlIA to advocate for a barrierfree community in Hong Kong.
Joker Rita 74 2007 FAEBEE REBATE S o 20094
W R VolTrafNIE B ARES - 2T ER AT BRI ATE
281 ANT Y ATESNRATIERE o BARRE » it
MHNER—ERINESRHRAREFNATES -

SEEERRE L RBAES—BHRE - B35 THREIIM, WEREE - HPFERTLE
ZRAEMIRIRE - e LIRS RN EINRE) - B ABRITE) » ERffttE - ITEET T
BB T RS B RFRRMNIEE o

We believe that international voluntary service is not simply a travelling experience, but a transformational
journey and a process of understanding the importance from “Me" to “We" We hope our volunteers can

apply what they have learnt and continue to contribute to their own communities. The following are
inspired initiatives started by our volunteers after joining international voluntary service projects.

Plant for water
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Inspired by Innoteen Power@JC

Just Do You

EERAE2NEREETEERSE SN RABEASHAR
B BUAZSEBERE  BLANBBEETERKE
AR TEFEER,  MFEREN  BRINEE > H2
HE-RHEREE EMNEENEE - EE82%Y
FESEER, WEIEEERREN > T Y BRERIEN
EEIT L R2HERBEARSENES - AN HR8TF
BMAEEE  F2HEERREFEHMNES o OILAXZE
BIRBIEEREIRE - LI BRHE  FENFARE
BT EREEEHESNED -

The team encourages participants to select their own methods of
rejuvenation since everyone has unique preferences—some find
solace in solitude while others prefer group engagements. An
example is the "School of Everyday Life" in Tuen Mun, which delves
into life, culture, and mindful lifestyle choices through art,
experiential activities, and education. This initiative is inspired by their
unhurried pace and open slow-living approach, offering an
unconventional activity format different from busy agendas. It allows
participants to engage in a distinctive and unrestricted activity
structure. By integrating parallel recharging activities, a balance
between active and passive engagements can be achieved. The "Xin
Yue Cultural Space" introduces a structured approach to singing bow!
activities, guiding participants through the process and instructing
them on self-care, fostering confidence in leading such sessions.

XEEfE

Blue&#)

EREEZIRS REENARENBTOFEL ST ERZEER
B SIS OMEEBIRELS T TR E - 1R
MEMEE - WENS TSI - At - BRRES
16-24FmMI BTV ERE—ERHNBESN  AliE—ETE2ME
FIZER - EMPIRBRELERERES - EETEIEEES
DELE TEREERR,  RETAEMMATLRENS
SEEIEEERNES - LRRRES -

The team has noticed that present-day university students and
recent graduates are facing significant societal pressures,
impacting their physical and mental well-being. In the fast-paced
environment of Hong Kong, finding moments to slow down can
seem challenging. With this in mind, the team is committed to
introducing a fresh perspective to young individuals, aiming to
establish a sanctuary where they can unwind completely and
effectively manage stress. The initiative targets youth aged 16-24
dealing with academic or job-related pressures, seeking
relaxation. Young people are the primary participants in this
project. By engaging in the cyanotype slow-living experience, we
provide a platform for them to decelerate and ease the burdens of
their hectic lives, enabling them to alleviate stress.

EEEEFA e EERIESAFEBE B - 38 Teen suicide is a prevalent social concern that the team aims to confront directly
IETEEESE - FHTEZEa TR i through theirinitiatives. Their activities revolve around three main themes:

EEMMEBEECES | E=ES - g4 companionship.

support, and validation." By incorporating elements of

role-playing games and life choice theater, the team intends to shift the focus from
3 TEILES 22 e gy . . -
ERERSTRRDEE - NEDAEFRRT negative thoughts to hope and meaningful values in life.

BT BEEES - LRERREHENEHEEE -
B [ 8% x BN ] BheEs  E2NEsRAE

To achieve this, they have developed the "Suicide x Rescue" experience,
immersing participants in the challenges faced by teenagers. Participants will

BMBSEDERE - AR TEERNA take on the roles of both "those contemplating suicide" and"those searching

THRBERIOA ) - FEBRFLEEB2EETH for suicidal

individuals." By engaging in this activity, the team hopes

7 SEMFEEEEBANTE » BR EtHAAE individuals will realize that even seemingly small acts of assistance can be

= s praE i 42 S empowering during personal struggles. This awareness is meant to foster
RALE CEER BRI - R EBARA - B self-awareness, nurture a sense of camaraderie, and reinforce the idea that

AR A2 MENBERERR - R HEH everyone holds significance. Additionally, the team aims to raise community

[EHEERBEIF BRI AR AR R R ) -

awareness about the potential need for support among those in their midst.

Established in 2014, My Fair Lady is a curation platform aiming to
encourage mindful shopping, focusing on fair trade and cruelty-free
fashion and beauty for women, through online and offline events.
The founder, Joker Rita, was introduced to fair trade in Taiwan in

Plant for\Water ZRIR5 | A=SEEAHIE AL
SEABET SUAERERAVA TR o R
TFERETHEENG - RAPREES - Bt
RREEfBA - AR AR SR PES R -

2007 In 2009, while working with VolTra as Project Director, she

participated in a fair trade festival during her first workcamp in Italy,
deepening her understanding of fair trade principles. This
experience led her and her community to engage in global

citizenship and the fair trade sector.

BEORMEER

Inspired by Glocal Hero

& Mindful7

=Y HEFRABHETFRS  OF
Mindful7EBREL DR & 2458 LT
EEMNBES D - BERERY —&K
SRR EER)  BEERASTS
FHERRBH BESEMEYXR
B o 3@iBEIHER@tangyuan.dayd
fE > #f3FT3EY TOvEER, ) —@
ISEHRRNEBZEME - FIBAIFE
B4 B RRABCIEEL - £
HERSER AEFEEERER
BEECAEBEEBNETEEER -

In response to the challenges faced by today's
youth, the Mindful7 team is committed to
nurturing emotional intelligence in individuals
under 24. They have planned creative
community events to help teenagers
improve self-awareness, emotional control,
and coping skills. Collaborating with illustrator
@tangyuan.day, they introduced the "Mindful
Station," an interactive area for emotional
discovery. Through a unique pirate barrel
game, they made the ABC model is tangible,
enabling participants to engage with it directly.
The aim is to turn this self-exploration journey
into an enjoyable and interactive educational
experience.

Plant for Water aims to improve the living standards of

locals in Cambodia by introducing farming techniques and practical life
knowledge. Through international workcamps, we bring volunteers to
the villages, creating opportunities for people to inspire and be inspired
through their experiences.

Concern Your Concern

ERERNE R EF R BN ERRER
BIA - EMFUERRANETSAE
HRAABEBEAERIMN - HE
ENEREREN T VRAZRME
HIRE - REBER - EBALEX:
BHISNER - BENENRCE °

The team interviewed individuals of s gy
various ages and life phases, prompting INERIDH
them to share words of encouragement BTYH HETREHOERE

with each other through the camera HoHh 75 o BB S R BB

lens. This project bridged the generation . N & oo -

gap, fostering authentic dialogues. By %%ﬂ;i' \ﬁuﬁﬁ\’”l&ﬁiﬁ _/gz

offering a platform for interviewees to HBTYEIRBEES-TEMEE

voice concerns they might not typically B8 o Lthoh - IZRIE) Y Padletf] £

discuss, the team aims to help them EH)  EREEDSZTHREROBH

express their emotions. Through the N P

support and guidance of anonymous Kk BRESE

interviewees, individuals can discover To offer Sha Tin residents a place for
mental relaxation, the team designed

resilience and motivation.

a "Mental Relaxation Space Map" for
them and their caregivers. They also
arranged a volunteer event called the
Pastel Nagomi Art Experience Day.
Furthermore, they initiated a Padlet
check-in activity for participants to
share and discover various relaxation
techniques.

Ways out

Ways Out Hong Kong 2 — &R B ER TR E R
MR - FRARRTHESRAR I RERE
[B] B/ 55 A B MR L TR TR aes sl - it
PIEESHEIBIEARE » BT - SEHFEARMATAEN ©

Ways Out Hong Kong is a social enterprise that upcycles

household food waste into jewelry and uses it as a creative nudge to advocate for
environmental sustainability through education and to empower young underprivileged
women in Hong Kong by providing them with flexible work and training.
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F%'EI%EL%% International Networks

zlsﬂijr-%ﬁlu%g;ﬂg{ﬁ%ﬁlé Local Networks and Partners

B ERESERAZEEME
Member of Coordinating Committee for
International Voluntary Service (CCIVS)

Voluntary Development in Asia (NVDA)

DNSEESEREENE

Member of Network for

B S RS FRAR TS AH A e R S E RS 1

Partner of Alliance of European
Voluntary Organisations (Alliance)

R BB S R AR FS AR B B S 1ER 1
FESE 2024

The Alliance

Technical Meeting 2024

TN RS AR5 55 R S —
HFRAF 2023
Network for Voluntary

Development in Asia (NVDA) -
General Assembly 2023

R 58 5 B AR 5 AR A B B2 (Alliance) B4R 19 A T & 2% (Alliance Technical
Meeting) » (ERBBEFEREENT(Fe—  STERESIERERFEE RS
SAE - SENEGEM COCAT £ - NEIEF EEESEIT - |5 TRET40
BERZRAMRAIEB10 ZRKRBE - EBEXEERRENEE L FEE -
PARSRC R E AR S S (FEREHER o

FSFREED2 s —MRRES) - E2RBEERSFRE - 2E K
BIEERE - I5h - MEREBERT —H2FE - NMBEEREECETHNE
BAR - BRRANARNRBISTaEESERESE - 20 = EERSRMNIER
[OfE - mE&REA T EEMEE -

The Alliance Technical Meeting, organized by the Alliance of European Voluntary Service
Organizations, convenes to facilitate global volunteering project collaboration and planning. This
year's gathering, hosted by COCAT in Barcelona, Spain, brought together 110+ representatives
from nearly 40 countries. Discussions primarily focused on coordinating upcoming international
workcamps and nurturing cross-cultural partnerships among member organizations.

As an active participant in this pivotal event, VolTra reinforced its global network by renewing
collaboration agreements with international partners. Moreover, VolTra led a well-received session
on effective social media management practices, demonstrating how digital platforms can enrich
volunteer engagement. This session not only garnered positive feedback but also offered valuable
insights into the digital evolution of voluntary services.

DNERERR TSRS (NVDA) 7220235 B1EidR MEm B THEEREARE © 1FR
BEFEREZNERIC—  SEEERBSERBHBHIMEE(E © IWREE
W51 RE MR BN T 2 ERRNB 2 E - RBENRERRANERAERS
& 0 HE KSR BRI BB RFER AT - WARRZAK
BRI

FEARESETOZ T AHTER SRS RRBNETE N - BB IR
TR 2 EE LR EE (LB EAENERER - ERASENEMRE - MR
SR HIRZNHIRIS B RAE ©

SEHE - A EEMERT MREIAMBRIAT RN T BREHIREER -
RARBEHRAERITHESE  E—FHEBHRTRRBIERR -

The NVDA Annual General Assembly took place in May 2023 in Ha Long City, Vietnam, serving
as a vital platform for international voluntary service organizations to collaborate. This year's
assembly marked the first in-person gathering post-pandemic, with partners from over ten
countries in Asia and Europe in attendance. Discussions centered on post-pandemic challenges
and opportunities, shaping the network's future trajectory.

During the event, VolTra presented its expertise in utilizing social media to amplify the impact of
voluntary services, highlighting how digital tools foster engagement and cross-cultural cooperation.
The presentation was well-received, sparking innovative promotion strategies among partners.

In addition to discussions, participants explored local project sites like schools and fishing villages,
gaining firsthand knowledge of community needs. These site visits laid the groundwork for future
cross-regional collaborations, enriching the landscape of international voluntary services.

e | HEERE | JEBAFAS
Associations / Groups / NGO

INRSRERE S Agent of Change Foundation
EBTE

AKA Aberdeen Kaifong Welfare Association Social Service
Jockey Club Integrated Service Centre

BB NER RS BEE QRO ERARBHL
BGCA Jockey Club Kwai Chung (South) Children and
Youth Integrated Services Centre
BERNERREBEERARBVEFERBPO
BGCA Jockey Club Shek Yam Children & Youth Integrated
Services Centre
BENEHREERGREREVEHEERBHO
BGCA Jockey Club Tseung Kwan O Children & Youth
Integrated Youth Services

ERNEHREBEFEETREPEFARBRL
BGCA Jockey Club Tsing Yi Children and Youth Integrated
Services Centre

BB NEHDEBEFEEPIFVEGAMRBRL
BGCA Jockey Club Tuen Mun Children & Youth Integrated
Youth Services

CareER Association

B 2573t [0\ Caritas Community Centre

DA E AFRBER Cedar Workshop
HEAEACESEERERESNERETOE
BRFSHC Choi Wan Rhenish Integrated Children and
Youth Services Centre

HEETTE Christian Action

EBEHFERBFH O

Christian Family Service Centre

EREH¥EE Dialogue in the Dark

2R EatALL

[FE% Eldpathy
HEBHEBEESHIRBEMBEFITOFLRERE
At Evangelical Lutheran Church Social Service - Hong
Kong Tuen Mun Integrated Youth Service Centre

BR1E4F Food Grace

b

Fullness Social Enterprises Society

$R7SEE Gingko House

BEEARAETEHESR Grassroots

BEEBHEEHS

Haven of Hope Christian Service

SETAIIEAESERE Heritage of Mei Ho House
BEESVERBEESSERGESOERBEHO
HKCYS Jockey Club Heng On Integrated Children and
Youth Services Centre
EAFTIERBEEFSGIFTOERARBHL
HKCYS Jockey Club Tai Po Integrated Children and Youth
Services Centre

AT ESSEERSTEER

HKFYG Jockey Club Farm Road Youth S.RO.T.
St L

HKFYG Jockey Club Hung Hom Youth S.RO.T.
BEASEHEERERESESH

HKFYG Jockey Club Kin Sang Youth S.PO.T.

BEASERSERSESSEEA
HKFYG Jockey Club Kwai Fong Youth S.PO.T.

BEEERSERSITATEER
HKFYG Jockey Club Ping Shek Youth S.RO.T.

288 HomeWell

BEAEEHEERERESEEH

HKFYG Jockey Club Tin Yiu Youth S.RO.T.
BEBLSHEVREVEFRERBEPL

HKPA ChoiTak Integrated Service Centre for Children and Youth.
BEBLSHEBESRNESTOEGRERBPO
HKPA Jockey Club Chuk Yuen Integrated Service Centre
for Children and Youth

ERBRSHEBESEERAELERIEE

HKPA Jockey Club Tsing Vi Integrated Service Centre for
Children and Youth

BEBLSHEBRRS LEBEVEFRSRBHO
HKPA Jockey Club Upper Kwai Chung Integrated Service
Centre for Children and Youth

EAESDERISE Hong Kong Children & Youth Services

BESVERBEEFERTGRESTOERBEHO
Hong Kong Children & Youth Services Jockey Club Tin
Ping Integrated Children and Youth Services Centre

EBEBURBER L Teens

Hong Kong Christian Service Shamshuipo Central
Integrated Children and Youth Service (Shamshuipo
Central Happy Teens Club)

E# B 1T Hong Kong Free Tours
EEERZEAGUSFATOERBHRL

Hong Kong Macao Conference of Seventh-day Adventists
Shan King Integrated Children and Youth Services Centre
of Seventh-day Adventists

R LEEE

Hong Kong Social Enterprise Challenge

EBRE Hong Kong Women Development Association
HEHESBEFG BTV FGERBEHO

Jockey Club Tai Po North Integrated Children & Youth
Services Centre

TiHEESRIFEL
Land Education Foundation & Good Old Soil

I GR

Macao New Chinese Youth Association

HRERE New Home Association

TRIBARES Puzzle Weekly

ReCube EFZ&E A& ReCube

T —44ERS | T4 Ripss Life And Death Education
234755 RunOurCity Foundation

M EBPIRSDFL SR SATuen Mun East

Integrated Service for Young People
P FEEPIFDELR SRS SATuen Mun Integrated

Service for Young People

EARNGEFRTAERYE - EESTFHE
SKH Hong Kong Sheng Kung Hui St. Matthias' Integrated
Services - Jockey Club Youth Express

HERRERLMEARNL

Social Development Practice and Research Centre
RGBT EARFEEL South Kwai Chung Social Service
HE{TE) Sowers Action

EIHERABEED St. James Settlement

RS EHSETHRBEFRARBRO st James'
Settlement Causeway Bay Integrated Services Centre
BB NEHER

The Boys' and Girls' Clubs Association of Hong Kong
BB EREHS

The Hong Kong Council of Social Service

BEEBEEREETES
The Hong Kong Jockey Club Charities Trust

SEZ4RT The Hongkong Bank Foundation

*HNATEE IR Z AR AE——2 8% *Due to the extensive network of partner \organizations, not all are individually listed

iR The Mahjong

HEEHESD The Neighbourhood Advice-Action Council
FtHEE The Salvation Army

BAJE4T The Society for Truth and Light
BERENEEPIRARE - BEEFEHR

Tuen Mun Integrated Services Jockey Club Youth Express

RE=ZGEESNREEREHO

TWGHs Jockey Club Lei Tung Integrated Services Centre
RE=[REPIAR S RIS

TWGHSs Tuen Mun Integrated Services Centre
BABRERESE UNICEF

JREB)JIE WheelPower Challenge
EEEEEELSRBE

Yang Memorial Methodist Social Service

AEBEERUTFRER QW ERE BRI R
YWCA Jockey Club Butterfly Bay Integrated Social
Service Centre

BEEEERUEFEBERGTRGALERBRE
YWCA Jockey Club Tsing Yi Integrated Social Service Centre

BEEBERUSEETIRa L SRBE
YWCA Jockey ClubTuen Mun Integrated Social Service Centre

EAEERUEFBEEARGATERBE
YWCA Jockey Club Western District Integrated Social
Service Centre

~g

Companies
WEFERERAEEEERRS

Aquaponics Farm Ping Che

ERZE A5 AuLaw Organic Farm
WBERHYZFPR/AT] BNETTech Company Limited
‘B miEEERIBPRAR Elio Brand Consultancy
FZEEE HANDSBOX

Bl 2RHEBR/AT InnoSpire Technology
Y SRR Lamma Fisher Folk
Ohmykids

IRIEHAE Travel Tailor

WaysOut

JBBES Winnie the Farm

BARIE Zenegeist

Biighets | Bk
Academic Institutions / Schools
SR B EE L American International School

EBRANKEBRHERBLEE FRGREE
Chung ChiThe Suns

EEWMHAE City University of Hong Kong
AEBHEBEEEZREEPT ELCHK Lutheran Academy

BEBIEAEER
HKICC Lee Shau Kee School Of Creativity

FHBE 2T Hong Kong Community College
BHBREMZAREE Hong Kong Shue Yan University
SERINE Lingnan University

BBZEARE The Education University of Hong Kong
BERHKRE

The Hong Kong University of Science and Technology
BEEART Tung Tak School
B82E3142f5 Vocational Training Council
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Organization Structure

HEg
Board of FE & Chairperson
Directors

SIEE Treasurer

HRER Director
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FRERERIT
Professor Erni John N. (John)

BHETTE
Mr. Mak Yin Fo (Ancus)

B2k aE

Mr. Cheng Kin Shing (Douglas)
ZiwiEL

Doctor Leung Shi Chi (Daren)
BEETL

Ms. Yong Wai Ting (Ruby)

RS

4= BA
Salaried Staff ~ (TBRE

Executive Director

SRR E

Mr. Tang Wai Wing (Bird)
S Thin i REE

Senior Marketing & Development Manager

FREETE

Mr. Lee Koon Wah (Konrad)
BhIR4ZRIR(IEH)

Assistant Manager (Project)

fo]AefEZ 1

Ms. Ho Ni Ni (Natalie)
=HREEEE

Senior Project Officer

FEREXLT

Ms. Li Yuk Wun (Yvonne)
hiZEE

Marketing Officer

[BR AR, S5

Mr. Au lp Fung (Colby)

BRERIE LT

Ms. Chan Kam Yiu (Ada)

REARL L

Ms. Foong OnYin (Essy)
Freiat

Ms. Mow Ka Kei (Kenya)

A AEIIOIMNITTIONN

EhER4RE

Associate Director

2E Hzgogum

Ms. Ma OiYi (Olivia)
SRR KR

Senior Project Manager
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Mr. Au Him Shun (David)
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Senior Officer (Business Development)
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Mr. Ho Chun Hang (Henry)
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Administrative Officer
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Ms. Kong PuiYin (Winnie)
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Project Officer

FREaXt
Ms. Chan Ka Kiu (Tiffany)
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Ms. Ho Yuen Lam (Lam)

MXER T

Ms. Tao Man Yan (Annie)
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Financial Report

WA

Income 2023/24

28.4<
sdralo
3.3%

Hith .

Othors Hk$12,800K

| ik |

7.9%

Global Projects

60.3%

Funding Projects

Expenditure 2023/24 |

1.9%
FREm
Administration H|($11,950K

7.6% —

EHIEE . '

Global Projects
DL E R E RER A IFA TR 436 REE THIE RV I - ARBEIRIBARMREISE 662(3) Rk
iz 6 58 3FH ZFENAF U BRIBRE AT ZEME - AMIE  ZBRE W EENIHERRBHRSE -
BHMRERZEREBERNETRSE ) EAREEAREMEALEREBERNER TLEARMN S SR
FERAETENEMSEIE - FAESRBATREIZE 406(2) ~ 407(2) 2 (SNEIFH AL -

The above financial report and figures are not specified financial statements as defined in Section 436 of the
Companies Ordinance. We have delivered the annual financial statements to the Registrar of Companies as required by
Section 662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance. Our auditor has reported on those financial
statements. The auditor’s report was unqualified; did not include a reference to any matters to which the auditor drew
attention by way of emphasis without qualifying its reports; and did not contain a statement under sections 406(2),
407(2) or (3) of the Companies Ordinance.

64.9%

Local Projects

25.6%

Youth Development
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Bi48 &Rl Contact Information A BERMEIE

N BIEHELLT QR code
&E&h Telephone : (+852) 2683 5900 _ _
T E il 2 inf | If you are interested in
= mail © info@voltra.org collaborating with us,

43y Website : https://Avww.voltra.org/ please scan the QR code below.
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